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Abstract 

In this thesis it is suggested that the local context and culture has a large impact on how 

Corporate Social Responsibility (CSR) is perceived and worked with. Previous research 

shows that it is important for Multinational Corporations (MNCs) to govern their CSR with 

respect to the local context to be trusted and run their business in a ‘good’ (what is socially 

perceived as good) way. The aim of this study is to examine how MNCs that are founded in 

Sweden and in some ways have established in China, perceive CSR and how they work with 

it in respect to the global- and the local context. The thesis further studies what approaches, 

and drivers lies behind the engagement in CSR-related activities. The thesis is based on a 

qualitative approach with six semi-structured interviews, that makes up the empirical 

material. The interviews were conducted with participants in leading positions in Swedish 

MNCs located in Shanghai, China. The results show that a global perspective is perceived as 

important for MNCs to work with, and that they in many ways adapt their global practises 

with respect to local culture. Furthermore, the approaches used when working with CSR are 

in many ways strategic and has an ethical and philanthropical drive behind them.  

 

Keywords: Corporate Social Responsibility, Multinational Corporation, culture, local, global, 

approaches, drivers. 
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1. Introduction 

1.1. Presentation of the Research Problem 

When corporations go beyond their basic interest of their business to engage in activities that 

contribute to something ‘good’ it can be defined as they are taking social responsibility 

(Blowfield & Murray, 2014, p.1). An organisation can take social responsibility by operating 

their corporation with respect for peoples’ health and well-being, regardless if they are 

stakeholders or people outside of the corporation. Furthermore, Corporate Social 

Responsibility (CSR) has become a tool for corporations to use in the process of gaining long 

term legitimacy and profitability. This could be done by using CSR as a way to increase 

competitive advantages on the market and as a way to build ‘good’ reputation in a global 

context (Isaksson, Kiessling & Harvey, 2014, p.64,67). However, putting CSR on the agenda, 

Campbell (2007, p.946) argues that corporations only conduct to CSR to maximize their 

profit and enhance stakeholder support. Doing whatever it takes to increase their status, 

corporations could possibly even act in social irresponsible ways, if they believe that they can 

get away with it. Moreover, empirical studies show that through engaging in socially 

responsible activities, organisations can not only reduce the risks and costs for the firm but 

also contribute to important social and economic development in the country they operate in 

(Frynas, 2005, p.16, in Asaolu & Ayoola 2014). This can be considered to be of great 

importance when a corporation operates in a developing country. 

 

A growing amount of Multinational Corporations (MNC)s have established themselves in 

developing countries, such as China (Bondy & Starkey, 2014, p.6). According to Bondy and 

Starkey, (2014, p.6-7) MNCs usually develop global CSR-strategies to apply for their global 

businesses. It is further suggested that the global practises used by MNCs should be adapted 

with respect to the local culture to, in a ‘good’ way, care for the context they operate in. 

Moreover, the way MNCs work with CSR is dependent upon the local context, and only by 

identifying the local needs they can appropriately respond to the impact of their corporation. 

This could be done by first emphasising the global CSR-agenda, to later adapt it to the 

country they operate in. Moving further, supposedly, China is becoming one of the greater 

players within the field of CSR, but due to restricting regulations, and guidelines from the 

government as well as legislation, they are not fully ‘there’ yet. The many MNCs establishing 

themselves have influenced and pushed Chinese corporations to adapt to the new standards 

and needs of CSR. However, the concepts on how to work with, and govern CSR differ from 
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the Western countries and China. This could be because of the cultural differences and that 

different local needs give the corporations different priorities (Bondy & Starkey, 2014, p.10-

11). Bondy and Starkey (2014, p.11) therefore notes that the CSR concepts used by MNCs 

might have a hard time to fit the Chinese market, and it is needed for MNCs to adapt their 

global policies considering the local culture and context for them to be widely spread and 

accepted.  

 

Arguably, social responsibilities have consequences that moves beyond the basic interests of a 

corporation and can therefore make an impact on the surrounding society. Thereby, how 

corporations engagement in CSR-related activities thereby has consequences for the context 

they engage in and furthermore on the society as a whole.    

 

1.2 Aim  

As presented above, CSR-activities and policies, in the long run, can possibly lead to better 

care taken for the society. Because what is viewed as being a socially responsible in a 

corporation varies from different cultures, there is a need to adapt the global CSR with respect 

to the local context. One way in finding the differences of CSR between cultures and 

countries is to study the perception of the CSR-concept in MNCs. Consequently, the aim of 

this study is to investigate how CSR is perceived and practiced in MNCs founded in Sweden 

and operating in China, and furthermore, whether there is a tension between the global and 

the local practices that needs be taken into consideration.  

 

1.2.1 Research Questions 

As to support the aim of the study, the following research questions will be answered:  

1. How is the CSR-concept perceived and what drivers and approaches lies behind the 

engagement in CSR? 

2. How is the work with CSR-related activities envisioned by people working in Swedish 

MNCs in China and what impact do culture and the global and local context have on 

their view? 

 

1.3 Disposition  

The thesis will be presented using the following disposition; in the second chapter the 

background regarding the research problem will be presented, drawing on theoretical and 
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empirical contributions in the field. This serves to give an understanding of the concept of 

CSR in global-, local- and cultural contexts. In the third chapter, the method of the study will 

be presented, the process of gathering of data will be described, also presenting 

trustworthiness and ethical aspects. In chapter four the results and conclusions will be 

presented through an analysis, as to elaborate the research questions and present different 

themes found in the interviews. In chapter five a discussion will be held, and a conclusion will 

be presented. Finally, suggestions for how to further research on the subject will be 

elaborated.  
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2. Background and Theoretical Aspects  

In the following chapter the concept of CSR will be elaborated through a presentation of 

research. Furthermore, a global and local perspective will be added to give an insight to how 

MNCs can govern their CSR. The theoretical framework is presented and discussed upon two 

approaches within CSR and four dimensions, that can be seen drivers behind the engagement 

in CSR-related activities. Finally some deficiencies to the concept is presented. 

 

When searching for research regarding the concept of CSR, primarily the databases Primo, 

Sociological Abstracts and Google Scholar were used. Words used for search were for 

example “CSR in China”, “CSR and MNCs” and “CSR and global and local”. The articles of 

most relevance discuss a theoretical framework of CSR, the cultural differences and a global 

versus local perspective.  

 

2.1 The Concept of CSR 

Frankental (2001, p.20) suggests that CSR is solely an invention of marketing and hence does 

not have any direct or defined meaning. Therefore, he argues that it is rather up to the 

individual to decide what the meaning of CSR is to them. If it on the other hand would have 

had a common definition it would be known in the same way within and across different 

corporations. It would further have common requirements from which corporations measure 

their CSR-work, and the process to reach these requirements would be well established. 

Freeman and Hasnaoui (2011, p.424) argues that due to the fact that there is no given 

definition of CSR the concept does not have a global or international concept. This study aims 

to give an alternative contribution on this regard.  

 

According to Bremmer, Millington and Rayton (2007, p.1702), corporations that engages in 

CSR-related activities tend to have more committed and content employees. However, the 

confusion in trying to define CSR can be a problem since numerous definitions results in 

people understanding the concept in different ways, resulting in different practices (Dahlsrud, 

2008, p.1-2). Dahlsrud (2008, p.1-2) suggests that this is the case, because CSR can be 

viewed as a socially constructed concept and hence cannot be universally understood, it is 

solely depending upon the context it is understood in. Since CSR lacks a given definition 

many researchers on the area has discussed ways of defining it. One way to define CSR is to 

see it as organisations social, environmental and economic responsibility. Where Grankvist 



 

 

 

6 

(2012, p.15) means that the economic responsibility is about how to run a profit-driven 

corporation and thus take responsibility for the external stakeholders and the corporations’ 

financial position on the market. A corporation that runs their business with respect to the 

planet and its resources is taking an environmental responsibility. Finally, a corporation takes 

its social responsibility when running their business with respect to peoples’ health and well-

being, which can be equalized to fair pay, good working environments and fair working 

hours.  

 

It is further suggested that by implementing and conforming to CSR, organisations can help to 

improve the quality of life of their stakeholders and reduce their impact on the environment, 

aspects that are very important for organisations in a developing country, such as China 

(Frynas, 2005, p.16, in Asaolu & Ayoola, 2014). However, due to the fact that there is no 

given definition to CSR and that there are numerous ways of viewing it, researchers today 

tend to move beyond the acts of defining the concept, to study the role and the importance of 

CSR (Blowfield & Murray, 2014, p.2). As does this study, which seeks to understand how the 

concept of CSR can be understood and perceived, rather than how it is defined.  

 

2.2 Cultural Understanding   

Cultural differences can make the understanding of CSR across China and European countries 

very different. However, the cultural differences do not only exist between countries, they can 

also exist across different organisations and business sectors, or even within a corporation 

where people from different cultures work. There can further be different thinking and diverse 

ways of viewing CSR across levels and between different functions in the corporation. HR 

might see it in one way while other departments sees it in another. In conclusion, groups of 

stakeholders may relate to CSR in different ways. The diversity that lies within how different 

countries arranges the areas of CSR; social, environmental and political, could possibly also 

lead to cultural issues or misunderstandings. The same also applies for institutional traditions 

and differences that come with organisational behaviour, strategies and ways in which the 

corporations adopts their CSR practices (Mohan in Visser, Matten, Pohl. & Tolhurst, 2010, 

p.130-131).  

 

Since the way of defining and working with CSR varies between countries, what is viewed as 

acting in a social responsible way has different meanings in different cultures. The 

understanding that CSR has no consistent meaning within countries, makes it even harder to 
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define it for MNCs working in different cultures. How CSR is perceived in a corporation is 

depending on how it is understood by the ones (i.e. employees) practicing it. The 

understanding in turn, is dependant on how it is communicated through for example culture, 

social and instrumental frameworks (Freeman & Hasnaoui, 2001, p.429). The fact that the 

concept of CSR is understood in different ways makes it important for MNCs to take the 

cultural differences into consideration when working with it, especially when trying to 

transfer and adapt the policies and activities between cultures (Campbell, 2007, p.947). MNCs 

working within different cultures puts a lot of effort in trying to fit the global understanding of 

CSR to the local understanding, in the operating country (Mohan in Visser et.al., 2010, 

p.130). Therefore Mohan (in Visser et.al. 2010. p.129) suggests that there could be cultural 

issues for an MNC when it conforms its global CSR-practices on a local level, since aspects 

such as values, behaviour, traditions, customs and beliefs are hard to move beyond. He further 

implies that it is hard to build a cultural free understanding of CSR. Therefore, it is of 

importance not to exclude the cultural factors when conforming to local CSR. 

 

2.3 The Global and the Local Perspective 

Local CSR can be defined as a corporations’ obligation towards the standards and needs of 

the local society. Whereas global CSR is about a corporations’ obligation towards the 

standards that can be counted for in every society worldwide (Campbell, 2007, p.950). The 

main difference between the two depends on which society the corporation operates in and 

where they choose to put their focus (Allen & Husted, 2006, p.840). Allen and Husted (2006, 

p.840) suggest that the main issue lies within global CSR-practices, and that MNCs should 

work with it in some broader spectra. If the global practises are not related to the 

corporations’ business as such, they are less likely to deal with those issues rather than local 

ones. It could be understood as there is no consensus regarding the obligation to engage in 

global CSR. If the global practices, go beyond the corporations’ business interest and the 

market they operate in they are more likely to engage in local CSR.  

 

In contrast to what is suggested by Allen and Husted (2006) regarding the importance of 

global CSR-practises, Bondy and Starkey (2014, p.6-7) argues that both CSR policies and 

implementation needs to be focused on a local perspective and on local issues to be relevant. 

They further suggest that only by identifying local CSR-issues a corporation can, in a 

successful way, respond to the impact they have on their surroundings. However, Bondy and 

Starkey (2014, p.7) further emphasises the importance of first identifying the global issues 
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within CSR and then adapting these issues to the local context. An increasing amount of 

MNCs today, develop global CSR-strategies that applies for their global businesses. Engaging 

in global initiatives could possibly increase a corporations’ competitive advantage, credibility 

and build a consistency for their CSR-activities within their business. Using this approach, a 

corporation would reflect a more universal view on CSR-issues and practises that they later 

could adapt when implementing them on the local context. A study made by Bondy and 

Starkey (2014, p.10) showed the opposite of what they suggest on how corporations should 

handle local CSR. They found that most MNCs do not emphasize local culture when shaping 

their CSR-policies. The results also showed that CSR-policies are more likely to stay the 

same globally, but how they are practised however differ in the local context. Ultimately, they 

mean that corporations have to determine whether CSR issues are global or local and to what 

extent they are important focus on.  

 

2.3.1 CSR in China  

It is suggested that the many MNCs established in China often have well developed strategies 

on how to govern CSR and are aware of how these strategies can be integrated in their daily 

operations. Many of the practises used in China are often linked to philanthropical activities, 

such as donating to a charity or volunteering (CSR-Asia, p.13). According to Wang and Juslin 

(2009, p.434) the many MNCs establishing in China during the 1990’s put pressure on 

Chinese corporations to adapt to the same socially responsible standards and activities as used 

by them. However, the practices used in China and the global practices might be challenging 

to adapt to each other with respect to the local context due to cultural differences. Wang and 

Juslin (2009, p.434) further suggest that China is not fully there yet, always conducting to 

socially responsible acting due to lacking standards and regulations. Thus, they believe that 

China will be one of the bigger players within the field in the future due to the fast-moving 

development in the bigger cities. Corporations’ that are established in the bigger cities in 

China, such as Shanghai, Beijing and Guangzhou tend to have greater awareness in the 

importance of working with CSR. One reason for this could be that there are more networks 

which discusses CSR and that there is a greater knowledge in the local government in these 

cities. Another possible reason is that the economy is more stable and the economic 

development greater, leading to more resources being put into the governing of these practises 

(CSR-Asia, p.12). 

 



 

 

 

9 

2.4 Approaches   

Corporations can engage in CSR activities either by using an institutional approach or using a 

strategic approach. It is suggested that a MNC who is organized globally, should in terms of 

CSR be responsive to local demands on the subject. It can be done by using a strategic 

approach. The strategic approach is used by a corporation when they handle their CSR in a 

way that they take notion in both local and global CSR issues. They further respond to the 

CSR demands that comes with being a responsible actor and work with integration from host- 

and home country, their governments and the local market structure (Allen & Husted, 2006, 

p.841). The institutional approach on the other hand is mostly influenced by the corporations’ 

internal organizational structure. The CSR work is in these ways mostly considered a staff 

function, which is based on financial outcomes and the capabilities of the directors. Arguably, 

the CSR goals motivates employees to model their CSR work to areas in the corporation that 

are perceived as more successful (Allen & Husted, 2006, p.842).  

 

There are several ways in which a corporation approaches CSR issues and manifest its CSR 

activities with respect to stakeholders. Common CSR-activities include becoming an 

exceptional employee by acting in a humane way. It can also be about increasing the 

employee volunteerism, by letting employees suggest what activities to engage in. It can 

further be to make social and environmental improvements in the way the corporation is 

designed and uses their codes of conduct (Carroll in Visser et.al. 2010 p.111).  

 

2.5 Four Dimensions  

Carroll (1991, p.40-42) presents a theory on four dimensions that he believes can be seen as 

drivers when engaging in socially responsible activities. The economic responsibility is the 

first step and the base of these four dimensions. This part has to do with the motivation of 

profit, i.e. how a corporation can be profitable by maximizing their business and minimizing 

its expenses. Further, the legal responsibility has a literal meaning of obeying the law, 

meaning adhering to the law in every area the corporation is active in. The ethical 

responsibility is reached when a corporation act with respect to standards, norms and 

concerns, making sure that no harm is done to neither employees nor the society, that is doing 

what is right in the eye of the stakeholders. The last part is the philanthropic responsibility, 

which means that a corporation run their business meeting the society’s requirements on 

being a good corporate citizen. They further contribute with resources that can improve the 

quality of life. This can be done by for example participating in voluntary and charitable 
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activities that are conducted in the local society. Carroll (1991, p.40) means that the first two 

dimensions; the economic and the legal can be seen as demands from the society for the 

corporation to take into consideration. Expectations also comes from the society for 

corporations to think of the ethical aspects. The philanthropical dimension is desired but not 

always expected by stakeholders or such.  

 

2.6 Drawbacks to CSR 

Critics against the concept of CSR suggest that there are advantages given to the leaders of 

corporations when engaging in CSR-related activities. Personal agendas such as advancing in 

their careers or gaining a good appearance on the market might also be incentives. It can also 

be viewed as a misuse of corporate resources, that would be better off given back to 

stakeholders or spent in other projects within the corporation (Blowfield & Murray, 2014, 

p.3). 

 

Campbell (2007, p. 946) argues that little attention has been put on the reason behind CSR, 

and the act of social responsibility within corporations. The focus has long been on how 

acting in a social responsible way can lead to financial profitability in a corporation, rather 

than how profitability can engage in wanting to be socially responsible. He further argues that 

the status of a corporation on the market will likely affect to what extent they act in a social 

responsible way (Campbell 2007, p.947). CSR can be viewed as a way to reach financial 

benefits, this tends to lead corporations into acting in social irresponsible ways. For example, 

by giving the impression of doing something ‘good’ when it is rather a case of mistreating 

employees and the environment. However, it is of importance to note that there are also 

corporations that do not act in irresponsible ways, but rather the opposite, by giving to 

charities, and treating employees and their surrounding in a fair way (Campbell 2007, p.947).   

 

Pope and Waeraas, (2016, p.174) claims that many earlier studies solely focus on the outcome 

of CSR, and whether it is a marketing or normative reason behind the CSR-work, or a way for 

a corporation to enhance its competitive status on the market. Pope and Waeraas (2016, 

p.173-174) therefore puts the focus on the phenomenon of ‘CSR-washing’, which refers to the 

fact that many corporations today use CSR as a pure marketing element. CSR-washing refers 

to whether a corporation can be trusted in the way they communicate and work with CSR, 

such environmental issues and social problems or if it is solely false advertising. By putting 

CSR-washing on the agenda it has encouraged the publishing of many magazines and 
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pamphlets to educate consumers on CSR and help them not to be misled by the concept of 

CSR-washing (Pope & Waeraas, 2016, p.178). A recent study made showed that ninety-six 

percent of 10 000 participants stated that they find corporations that work with CSR more 

favourable than those who do not. One example on how it can have an opposite effect than the 

desired is when consumers might not choose to support a product or corporation claiming to 

work with CSR. The reason being that they have come to mistrust every corporation claiming 

to work with CSR because of the phenomenon of CSR-washing (Pope & Waeraas, 2016, 

p.174,179).  

 

To summarize the above discussion the following seems important to further analyse; by 

analysing the statements given from the participants in comparison to the four dimensions 

mentioned by Carroll (1991) it could possibly contribute with broader understanding on the 

drivers behind the engagement in CSR-related activities. As for the approaches presented by 

Allen & Husted (2006) they could hopefully show which of the approaches is most commonly 

used. The cultural understanding and the global- and local perspective as presented by e.g. 

Bondy & Starkey (2014) and Campbell (2007) is of much interest to analyse further in 

comparison with the statements given by the participants. By taking the previous research 

presented in chapter 2. into consideration when conducting the analysis, it can hopefully 

answer the research questions and contribute to further understanding within the field.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

12 

3. Method 

In this chapter the method used in the study will be presented. First, the overall method for 

the study will be described. Thereafter the use of the method, selection of participants, 

interview guide, the interview process and analytical method will be presented. Finishing with 

ethical aspects and the studies trustworthiness. 

 

3.1 Research Design and Research Strategy   

This study seeks answers in words such as views and experiences on the subject rather than 

statics, therefore a qualitative strategy is preferred (Tidström & Nyberg, 2012, p.45). 

Moreover, an abductive approach has been used when summarizing the material and 

conducting the analysis, meaning that both theory and empiricism has been used to reach 

conclusions (Bryman, 2008, p.32). Through the previous research and theories presented in 

chapter 2., a comparision is made to the empirical material gathered through the interviews as 

to conduct an analysis, answer the research questions and to reach conslusions. Either the 

research and theory nor the empirisicm shall be given more weight, but the combination of the 

two through adubctive approache gives a possibility to reach broader conclusions. By for 

example outruling empirisicm one would could go missing of the perspectives given by the 

participants. And by only conducting to the empirisicm one could miss out on important facts 

eminating from previous research and other sources such as scholars.  

 

3.2 Selection of Participants   

The participants of this study were, all but one, chosen from a targeted selection, where 

participants with relevance for the study were contacted and chosen. Bryman (2008, p.434-

435) describes a targeted selection as a strategic selection, which is based on a conformity 

between the research questions and the aim of the study. Participants with relevance for the 

aim of the study were interviewed (Bryman, 2008, p.392). The final participant, was chosen 

from a snowball effect selection. A snowball effect selection can be described as when one 

participant in the study links the researcher together with further participants (Bryman, 2008, 

p.196). Relevant corporations for the study were MNCs founded in Sweden and based in 

China, and relevent participants were managers or similar within these corporations. This 

decision was made, because working in different corporations and in different positions could 

contribute to broader experiences described and perspectives given and therefore widen the 

analysis further. All participants work with CSR to some extent, some more and some less. 
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Participants work in the HR-function; with focus on the people perspective, as a lawyer; with 

the laws regarding how to run a business and as a GM, MD or Head; with managing and 

dividing responsibilities regarding these questions. Thus the parameters for the selection are 

the following; Swedish MNC etablished in China and participants working with CSR within 

these corporations. 

 

Table 1 
  

Interview Person Position Corporation 

IP 1 Human Resource Manager Home Furnishing Production 

IP 2 Lawyer Law Firm 

IP 3 Head of Corporate Banking Bank 

IP 4 General Manager  Technology Components Production 

IP 5 Human Resource Manager Technology Components Production 

IP 6 Human Resource Manager Machine Production 

IP 7 Managing Director  Electric Components Production 

Table 1 shows a presentation over the participants in this study. 

 

3.3 Interview Layout and Interview Guide 

Qualitative interviews have been used to gather material to answer the research questions. In 

qualitative interviews the researcher can ask people questions directly, what they think of a 

certain situation, rather than in participating observation where the researcher observe while 

the participants act in a situation (Bryman (2008, p.442). Bryman (2008, p.443) suggests that 

qualitative interviews has less impact on peoples’ lives and takes up less of their time. The 

layout of the interviews made in this study was semi-structured, which means that an 

interview guide was drafted with general questions that were asked and, when needed, 

followed up by additionaly questions. Hence the questions did not follow the same order in all 

of the interviews made (Bryman, 2008, p.206). All of the interviews were direct interviews, 

performed face to face at the office of the participant. Bryman (2008, p.209) believes that 

direct interviews can be more time consuming than phone interviews but are worth doing 

since the researcher can easily read facial expressions and body language of the participants 

that might contribute to broader understanding on the statements given. 
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The interview guide and its questions were designed from the aim and research questions of 

the study. Drafting on an interview guide is common in qualitative research, when looking for 

variety, new ideas and point of view on a topic (Bryman, 2008, p.419). All interviews were 

conducted separately, but one which was conducted with two participants. The same 

interview guide was used during all the interviews. The guide was divided into different 

themes. Initially, opening questions were asked to gain knowledge in how CSR activities and 

CSR as a concept is perceived by the participants. Thereafter questions on how CSR is 

viewed and worked with from a global and a local perspective were asked. The importance of 

working with CSR and perceptions on how it is worked with in China was further discussed. 

During the interview it is of importance as a researcher, to be flexible when it comes to the 

order of the questions, follow up questioning and clarify answers when needed (Bryman, 

1008, p.430) Therefore the questions asked were open, this allowed the participants to 

describe and elaborate the answer rather than only saying yes or no, something which resulted 

in detailed and broad descriptions.  

 

Some practicalities were also taken into consideration when conducting the interviews. Before 

the interview started, the participants were asked to show the office they worked in, to get to 

know the surrounding environment. All of the interviews were performed in meeting rooms, 

contributing with quiet and privacy. All above described by Bryman (2008, p.420-421) as 

important to take into consideration in an interview. Finally, some participants might not be 

able to get over the thought of the interview being recorded and therefore gets self-conscious. 

Others may not want the interview to be recorded at all. In that case it is important for the 

researcher to take into consideration if the interview should be performed, since many 

interesting things can still come up (Bryman, 2008. p.429). One of the planned interviews 

ended up not being executed since the participant did not want it to be recorded. It was 

decided not to go through with the interview since there was only one researcher in this study 

resulting in that content might be missed or misinterpreted when transcribing. 

3.4 Managing the Material  

The interviews were recorded, transcribed, coded and analysed through a qualitative content 

analysis. In the qualitative content analysis, the interviews are transcribed, and the material is 

coded and divided into groups and under groups of important and interesting aspects and 

themes from the study (Tidstöm & Nyberg, 2012, p.35). The outcome of the transcrib The 

level of the analysis lies in the perceptions of the participants and their statements given in the 
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interviews. The aspects and themes found were for example the perception of CSR as a 

concept, what activities that are common to engage in and how the importance of a global and 

local thinking is envisioned. The interviews were transcribed subsequently after the interview. 

Bryman (2008, p.428-430) states that it is of importance to transcribe the interviews as soon 

as possible, since the interview is fresh in mind and the contents is more likely to be 

remembered.  

3.5 Measuring the Trustworthiness  

Measuring reliability in a study shows how trustworthy the results are, and validity shows to 

what extent the study measures what it is supposed to measure (Bryman, 2008, p.161,163). 

Bryman (2008, p.352) suggests that validity and reliability are mostly used in quantitative 

studies, and that when using qualitative a method, the researcher seeks the point of view on 

the topic rather than absolute statics. Therefore, in qualitative research other methods are 

commonly used, such as “trustworthiness” (Bryman, 2008, p.354). Trustworthiness can be 

divided into four subgroups; credibility, transferability, dependability and confirmability, all 

with equivalent meanings of the ones used in quantitative research method. Credibility refers 

to what extent the social situation described by the researcher is credible. Transferability can 

be described as how rich and narrow the descriptions are, and if the results through that can be 

generalized to similar situations. Good dependability is reached when the process and the 

steps of the study is well described. Finally, confirmability guides the researcher in how to 

conduct the study by being objective and that personal values does not affect the results 

(Bryman, 2008, p.354-355).  

 

In this study the credibility has been controlled through what Bryman (2008, p.353) describes 

as participant validation. Unclear statements made by the participants were followed up by 

confirming questions such as “Did I understand you correctly…?”, to make sure that the 

understanding on the given statement was what the participant meant. The participants were 

further free to reach out by email if they wanted to clarify or change a statement. Doing 

interviews in different corporations within different fields made it possible to improve the 

transferability in this study, since a broader spectrum of situations could be applied for. 

However, it can be hard to fully reach the criteria on transferability since every situation in 

itself can be viewed as unique (Bryman, 2008, p.355). Improving the dependability was done 

by continuous contact with a supervisor. To give a clear and understandable description, the 

formalities in this thesis have also continuously been controlled by two independent person. 



 

 

 

16 

Finally, the confirmability has been improved by making conclusions based on previous 

research, to avoid influencing the results by own valuations (Bryman, 2008, p.355).  

 

3.6 Ethical Considerations  

The interviews and the study follow the four ethical principles within humanities and social 

sciences research. Information, consent, confidentiality and usage of thesis. First of all, the 

participants are informed about the aim of the study, that their participation is voluntary and 

that they at any time can quit participating in the study. Their identity is handled with 

confidentiality and no details that can link them to the study is presented. Finally, the 

participants are informed that the interviews are recorded, and that the material is only used in 

the case of the study (The Swedish Research Council 2002 p,7,9,14). 

When informing the participants on consent, the steps presented by Kvale and Brinkmann 

(2009, p.70,72) were used. The participants were informed of the overall aim and procedures 

of the study. This was done in the initial email sent to the participants, before agreeing on 

their participation. Possible consequences and benefits that follows the participation in the 

study were later presented. They were further, before the interview started, informed that their 

participation is voluntary and that they can withdraw from the study at any time. The use of 

the data gathered through interviews were only used in the case of the study. Finally, the 

study took confidentiality into consideration, meaning that private data of the participants, 

that in any way could expose their identity is fully protected and not disclosed. This was taken 

into consideration by solely storing the interviews and in some cases email conversation on an 

USB.  

3.7 Critical Aspects of the Chosen Method  

The choice of a qualitative method was made since this study seeks answers such as 

experiences and points of views from the participants on the case. One disadvantage in a 

qualitative study is that it cannot be replicated by others, since the study is dependent on the 

researchers own apprehension. The interviews were solely conducted in China, and with a 

limited number of participants from different corporations. It is therefore not possible to 

generalize statics in this study. It can further on be difficult to generalise the findings of the 

study to a larger population or other environments (Bryman, 2008, p.368-370. It is thus 

possible to, in qualitative study to reach theoretical or analytical generalization, since it is 

possible to present the insights and thoughts that the participants have regarding the area that 
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is researched (Dannefjord, 1999, p.16.) This can be done with help of already existing 

theories and concepts. Through a compromise between a deductive approach; which focuses 

on the already existing theory, and an inductive approach; which seeks to develop new 

theories, this can result in a generalisation of the theory rather than the empiricism and is 

known as being either analytical or theoretical (Löfmarck, 2014, p.12). Further issues with the 

usage of a qualitative method is that there can be a lack of transparency, and at some points be 

difficult to explain how the researcher have reached the conclusions (Bryman, 2008, p.368-

370).  

Using a purposive sampling it can be challenging to generalize to a greater population since 

there are a limited number of participants in the study. In a purposive sampling participants 

are chosen from corporations and places that are relevant for the knowledge of a social 

phenomenon. Finally, it can be hard to determine how many participants are needed in the 

study, for it to be theoretically satisfactory (Bryman, 2008, p.392).  

 

3.8 Interviewing across cultures 

Since all interviews were conducted in China and because three out of seven participants are 

of Chinese descent, aspects of interviewing across cultures has also been taken into 

consideration. Different norms apply to foreign cultures, therefore it is of importance to 

respect the difference in cultural factors between the researcher and the participants. Firstly, it 

is important to establish a familiarity with the new culture and learn about the factors, verbal 

and nonverbal mindsets that can cause interviews to not reach the desired result. Factors that 

might be critical in the interview situation could include to ask about matters that are taboo in 

the culture (Kvale & Brinkmann, 2009, p.144-145). Therefore, one week was spent in China, 

prior to initiating the interview process, in the purpose of absorbing the culture and ways of 

living. This contributed to acquiring a smaller, but also an overall understanding of the culture 

and how it functions on a daily basis in China.   
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4. Analysis and results   

In the following chapter the results and theoretical analysis of the study will be presented. 

The results presented are both supported by the theoretical framework and by statements 

from the participants. Initially, different perspectives on CSR will be presented, by discussing 

the drivers and approaches behind them. Further, the global and local perspective will be 

narrated, giving an insight to how and if global CSR needs to be adapted with respect to local 

culture. An insight will also be given on how the participants perceive the relationship 

between China and CSR.  

 

4.1 Meaning of CSR 

In this section the analysis is initiated by presenting how the participants perceive and 

attribute meaning to the concept of CSR. Overall the participants thought that corporations 

engage in such activities because of a willingness to be a ‘good’ actor on the market, and that 

they therefore care, not only for the employees, but also the society they operate in. By 

conducting to CSR, the participants thought that it did not only contribute to better and safe 

working environments, but also by putting pressure on suppliers or similar to conduct to these 

practises. Below, IP 1 mentions how the work with social responsibility can do ‘good’ for not 

only employees, but also other people within the supply chain and for the near community of 

a corporation.  

 

IP 1: “First we want to create a good life for all co-workers meaning the fair pay, working 

time and also the working condition, and also their social insurance and such to provide a 

great place for them. Another dimension”…”that our suppliers also have good conditions, so 

that is also a responsibility for us. And then the third dimension is to also create a good 

relationship with the community near our company.” 

 

Several of the participants, such as IP 1 above, presented ways in how it is possible to take 

social responsibilities, focusing on the ‘soft’ facts and the value of human beings. 

Responsibility can be taken by securing good working conditions for all employees within a 

supply chain. What is suggested by IP 1 could be connected to what Frynas (2005, p.16, in 

Asaolu & Ayoola, 2014) suggests i.e. that social responsible activities can contribute in 

creating something ‘good’ and through it possibly enhance the development. This statement 

by IP 1 could be contrasted by the statement given below by IP 3, whom in the interview not 

only mentioned the ‘soft’ facts, but also the business perspective, giving another point of 
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view. Suggesting that working with social responsibility does not only come with benefits for 

the employees and the society, but is also beneficial for the business as such, giving an 

economical value of some sort. In the statement below IP 3 describes how there is no need to 

deny the business advantages that correlates with being socially responsible. 

 

IP 3: “A general wish to be a responsible actor to take a responsibility and show that you are 

reliable, that you are serious that you are a human actor. But it is also a business 

perspective, and I mean there is no need to deny that.” 

 

I interpret this as the participants see CSR as a way of taking care of the people within 

and around a corporation and the environment in the areas where the corporation 

operates. But it is also interesting to note the business advantages that by the participants 

are believed to be given to corporations working with CSR.  

 

Furthermore, there are different areas where corporations can focus their work with social 

responsibility; social, environmental and political (Grankvist, 2012, p.15). Many of the 

participants described the importance of working with making the impact on the 

environment lesser, by being more aware of the impact their business has on the 

environment and peoples’ lives. Below, IP 5 discusses how the attention put to CSR has 

grown over the years to now focus on the harmonious environment and the relationship 

with stakeholders.   

 

IP 5:” Nowadays we pay more attention on the social responsibility, for the environment and 

the harmonious relationship with the neighbourhood and we respect the value of the people. 

We pay more attention to the contributions of our employees and that means we not only just 

take the profit as the only target of our company. But also, we start to pay more attention this 

environmental thing, safety, those harmonious air, the relationships with both employees, 

consumers and also stakeholders.” 

 

The statement given by IP 5 gives the impression that the harmonious environment with 

air-pollution in Shanghai somewhat influence where to focus CSR-related activities. The 

fact that the impact on the environment is big also affects peoples’ lives and this problem 

has to be conducted to, if changes are going to happen. Therefore, it could be perceived as 

something ‘good’ that more attention has been put to social responsible activities in 

Shanghai, since there is clearly a need to lessen the impact on the environment.  
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In conclusion it is clear that the participants believe that there is a lot of meaning behind 

the work with social responsibility. In many ways they describe a willingness to engage 

in such activities and through it be responsible in a way. One can see that a reason behind 

the enhanced engagement is related to the environment, both work-environment and 

environmental issues that prevails in China. By working with social responsible activities, 

the participants believe in a decreased impact that could add both value and 

meaningfulness, but also some sort of economic worth. 

 

4.2 Approaches  

There are different approaches that can be used when working with social responsibility. 

Allen and Husted (2006, p.842) present two approaches to which a corporation can govern 

their CSR-related activities. A corporation that governs its CSR using an institutional 

approach more likely views CSR as a staff function, focusing on the financial outcomes and 

relies on a manager who can motivate employees to run the CSR work forward. The answers 

given from the participants did not give the impression that the corporations used an 

institutional CSR-approach to a broader extent. This could mean that they have taken it one 

step further and have gone beyond the internal goals to also focus on the impact their 

corporation has and can give to the outside.  

 

Focusing on the output of CSR could mean that a corporation uses a more strategic approach, 

which could also indicate that the corporation is more likely to conduct to both global and 

local needs. The demands on CSR does not come from a financial perspective in the same 

way as in the institutional approach, but rather from the willingness to be a responsible actor 

in the host-country (Allen & Husted, 2006, p.842). IP 1 says:  

 

IP 1: “In China there are a lot of co-workers that moves from other cities. Meaning that the 

parents are working here but their children are left in home”…”So we implemented this 

school, where we will provide facility and also teachers so that their kids can study there and 

play there. So, it is to create a good life for them. Many good things happen in China.” 

 

The school that IP 1 mentions is a school for the kids of the employees. Because of the many 

people leaving the countryside to work in the bigger cities to earn more money, many children 

are left behind, taken care of by their grandparents. Implementing a school in the way 
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described by IP 1 describes, makes it possible for the employees to bring the kids, not having 

to separate their family because of work. One could argue that what IP 1 describes gives a 

perspective on how it is possible to work with CSR in a strategic manner, by taking the local 

needs into consideration and helping out where it is needed, in a field close to the business. 

Another example of how it is possible to engage in local needs is given from IP 6, who 

describe how they send boxes with for example food to children in need. This is something 

that is done annually and a voluntary opportunity for employees to engage in local needs. 

 

IP 6: “So you can pick up the black boxes and fill them with food, snacks, and stationary. So, 

in this office we organize that two times a year, because this is not big investment. And we 

will send them to some place, to the collection place and they will deliver it to the children. 

So, I think this is one thing we want to do.” 

 

Both statements above show a willingness to engage in local needs, using a strategic 

approach. This is done by adopting activities that can inspire employees to engage, giving to 

people in need or by giving support to employees who are in need. It is also interesting to note 

that the engagements the participants describe are implemented by the corporations itself. 

This could perhaps mean that there is a willingness to contribute where it is believed to be of 

most importance, and that this kind of engagements adds value and meaningfulness to the 

work of the employees. 

 

4.3 Drivers of CSR 

As presented in chapter 2.5, there are four dimensions that can be used as drivers when 

engaging in CSR. Not all of the dimensions are expected or demanded by the society and 

stakeholders for corporations to apply. But to take full social responsibility, Carroll (1991, 

p.40) suggests that all four of them should actively be payed attention to. The analysis will 

present how these four dimensions can be used as drivers when engaging in CSR-related 

activities. 

 

4.3.1 The Economical Dimension  

Starting with the economic dimension, which has to do with the motivation of economical 

profit (Carroll, 1991, p.42), all participants discussed the economic aspect of working with 

CSR. Overall the participants thought that one reason behind why corporations today conduct 

to CSR is because of some sort of profitability that can be gained by the corporation. 
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Whichever is the case there is no need to deny the advantage of working with social 

responsibility. The profitability would not necessarily have to be money to that exact meaning 

but could rather be in an indirect way. Where it could possibly be enhanced status by being a 

good actor on the market, which in turn could lead to more money earned by the corporation. 

What is suggested by Carroll (1991, p.42) regarding the economic dimension; that there is a 

correlation between CSR-related activities and profitability, aligns with what IP 2 states 

below: 

 

IP 2: “I think so, it is not just about money, it is also about sending positive signals, it is also 

about being good in a business environment and business as such. So, I think there is 

definitely a correlation and relation between CSR and profit to it“…”yes, it is costly to be a 

good actor, it is costly to work with CSR. But I would say it is probably costlier not to do it.” 

 

As mentioned above, by IP 2, it does not necessarily have to do with money to all extents. But 

referring to what Carroll (1991, p.40) suggests; that the economic part is partly about how to 

minimize expenses, IP 2 believes that it in many ways can be costly to work with CSR, but in 

the end is costlier not to do so. One reason behind why it might be costlier not to work with 

CSR, could be that it reduces stakeholder support which moreover could lead to decreased 

market status and possibly in the end to economic losses.  

 

IP 4 also states that there is a conscious choice behind working with CSR. Partly it has to do 

with a good understanding on the needs of the world, and partly a commercial perspective 

where working with CSR is believed to give a competitive advantage. In line with what 

Carroll (1991, p.40) states about the economic base of CSR, the answers given by IP 2 and IP 

4 shows that CSR has an economical value and adds a commercial advantage to the business. 

IP 4 discusses this in the statement given below:   

 

IP 4: “Definitely, it is a conscious decision I would say. Besides, we have good 

understanding for the need to do this for the world we're living in and so forth. But in this 

competitive environment it is also very important for a strict commercial perspective. I don't 

say that's why we're doing it, but I say if we don't do it and you have a conscious sort of 

business environment, you will have problem.” 

 

Referring to the statements given by the participants one could argue that a commercial 

advantage related to an economical profit of some sort is one of the drivers behind the work 
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with CSR-related activities. Moreover, the competitive environment described by IP 4 could 

possibly mean that either you adapt, or you will lose credibility and therethrough business.  

 

4.3.2 The Legal Dimension  

The second dimension presented by Carroll (1991, p.41) is the legal, which would be to 

follow the law when running a business. Explained by many of the participants is that the 

legislation in China gives corporations guidelines on how to work with and what to focus on 

within social responsibility. But when it comes to obeying the law, the participants showed 

different reactions, and some believed that many corporations in China today do not care 

about complying with the law to every extent. Partly because the directions given on what to 

focus on quickly changes from day to day, which can be confusing. Others, such as IP 6 

below, believed that the government offers good support and gives a clear message in the 

field of law, contributing with guidelines on what areas within CSR to focus on.  

 

IP 6: “The government also support us”...”giving us a hint through regulations on what 

things are important right now and what is needed to be taken care of. Much now is the 

environment. But of course, also always people.” 

 

Campbell (2007, p.953) also suggests that a corporation will more likely be socially 

responsible if they are run in a country with a strong government who believes in the 

importance of CSR. The support that IP 6 means that the government gives them could be of 

importance and can possibly in a way push them to take further responsibilities. In contrast to 

what Campbell (2007, p.953) suggests, the statement given below by IP 2 shows a slightly 

different opinion. Suggesting that the directions given from the legislative body in China 

might not always be clear.  

 

IP 2: “And there is no clear line between politics and businesses, so in that sense yes, this is a 

very tricky area and focus may change from day to day, if you get the direction from the 

central government that you should focus on one thing one day. And then it can change the 

next day, and that is very quickly.” 

 

IP 2 suggests that the line between what business is and the political field is thin, and thus 

gives an example on how the legislation can be perceived. Furthermore, the thought that the 

changes are quick is considered to make it difficult for corporations to know what areas to 
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focus on and where the importance lies. If so, for a corporation to always comply with the law 

might take much effort. One could also perceive it in another way, that governments putting 

pressure on corporations to work with CSR could make the activities involuntary, and thereby 

creating a tension between the support and the demands given. If the understanding of what is 

wrong and what is right changes that quickly corporations might possibly have a hard time to 

keep up with the pace.  

 

4.3.3 The Ethical Dimension  

The ethical dimension is associated with treating the surrounding society and employees in a 

good way (Carroll, 1991, p.41). One example on how it could be possible to drive the ethical 

dimension forward is suggested by IP 5, who says:  

 

IP 5: “In the end of January this year we had this very bad weather, with heavy snow. So, our 

company shut down our production for two days, the purpose is to make sure that in the 

neighbourhood the citizens can have enough electric power at home. Because during the cold 

weather” …” So, if we keep our employees at home that would be safer for them, so from this 

thing we can see that we think about both our employees but also the neighbourhood.” 

 

What IP 5 discuses gives an example of how it is possible, in uncontrollable situations, such 

as bad weather, to take responsibilities by reducing the possible risks and consequences by 

saving electricity and keeping the employees at home. Even though shutting down production 

can result in lost profit, this example shows that the values and responsibilities can go beyond 

the two basic responsibilities of economics and law (Carroll, 1991, p.40). This is shown in the 

way that care can be taken for both the corporation with its employees and the society outside 

of it.  

 

The statement given by IP 1below could further show an example of what drivers could lie 

behind ethical engagements, giving an insight on how the ethical activities that a corporation 

engages in are perceived by their employees. Such as IP 1 describes, the usage of surveys, 

measuring attitudes from their employees can contribute in this matter. Partly by showing 

how satisfied employees are with their working environment.  

 

IP 1: “We have the co-workers satisfaction survey, on the sustainability agenda and the 

social agenda is quite high the score, its 96 or 96 percentage that people feel positive.” 
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While it is not possible to judge to what extent these reports are accurate and what they 

actually measure, it is likely that if these surveys would show a different picture, not stating 

the 96 percentage as presented by IP 1 above, they would probably not have been mentioned 

during the interview. However, the answers given in such reports could possibly be used as 

guidelines when it comes to improving employee satisfaction and can thus be a driver in the 

work with ethical responsibilities. 

 

4.3.4 The Philanthropical Dimension 

All of the participants described how their corporation engages in activities within the 

philanthropic area. That could for example be voluntary and charitable activities conducted in 

the society (Carroll, 1991, p.42). It is suggested that many of the CSR-related activities that 

MNCs in China engage in are linked to a philanthropical value of some sort (CSR-Asia, p.13). 

What was discussed by two of the participants regarding this matter was that the trust in Non 

Governmental Organisations (NGO)s in China is not that big, hence their corporations’ 

choses to not use NGOs when contributing with money or similar. Instead they have started 

their own charities, having employees giving the collected money or items straight to the 

purpose. 

 

IP 7: “We have adopted a school. So, we arrange things in our company. Before the winter 

our employees gathered old clothes, winter clothes. And then I said, we don't want to be a 

part of that donation to a big organization and then it just disappears somewhere. I want the 

connection with the kids. So, we adopted our own school up in Tibet. And then we organized 

with people to arrange the deliveries. So, we sent two, three people there to donate that.”  

 

The statement given above by IP 7 shows that although the trusts in NGO might not be that 

strong, all participants described a willingness to contribute in some way. This was described 

being done by for example engaging in activities that is run by or gives to different NGOs or 

engaging in activities that a corporation has initiated themselves, giving the collected money 

or items straight to the purpose. Many of the participants believed that these kinds of activities 

in some ways could enhance employee satisfaction and engagement, as mentioned by IP 1 

below: 
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IP 1: “And all the money will be collected as a donation. To this charity, so that then all co-

workers are engaging, and think this is a very good activity, and I think that is really good.” 

 

IP 1 mentions that employees engaging in charitable activities is a good thing. This could lead 

to enhanced employee satisfaction which in turn tends to lead to more profitability. This is in 

line with Bremmer et.al. (2007, p.1702), who mentions that employees are more likely to 

commit if their corporation is connected with doing something good for the society.  

 

All of the four dimensions; economic, legal, ethical and philanthropic, can be used as 

drivers when engaging in CSR-related activities. When analysing the statements given by 

the participants one can see that the activities most commonly discussed had an ethical 

and philanthropical drive behind them. Perhaps this could mean that it is common to 

move beyond the ‘hard’ facts such as economy with its numbers, and the legislation with 

its words, to ‘softer’ values such as people and the surrounding society and environment.   

 

4.4 The Global and the Local  

In the following section culture, and the global and local perspective of CSR will be 

discussed. Previous research suggests that MNCs should work with their CSR paying respect 

to local culture and adapt their activities and policies thereafter (Bondy & Starkey, 2014, p.6-

7). This section is constructed to elaborate how corporations govern their global CSR and 

whether or not they adapt their global practises with respect for the local culture.  

 

Adapting global CSR with respect to local culture, a corporation wold more likely be able to 

respond to the impact their corporation has, both locally and globally (Bondy & Starkey, 

2014, p.6). When asking the participants if their corporation adapts their global practices 

ambiguities surfaced. I got the impression that many of them considered themselves having an 

overall global mind-set where the policies and activities were the same globally. This shows, 

as apposed to what Allen and Husted (2006, p.840) sugegsts; that there is no consensus 

regarding the need to work with global CSR, that the participants believe in the importance of 

global CSR-practices and there is in fact some consensus regarding the matter. However, the 

answers given by the participants showed that they do in fact, in many ways adapt their 

policies with respect to the local context. As described by IP 5 below, the global mind-set is 

clear, but the local law and regulations puts pressure on the corporations to adapt their CSR-

policies with respect to local culture.  
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IP 5: “We use very same. But I mean there are some local laws here in China that we need to 

comply with. But other than that, we follow the same principle.” 

 

One reason for the participants belief that they needed to adapt their CSR was in many ways 

because of the legislation and regulations, something which they have to comply with 

regardless. Even though the participants described engagements in local activities, the 

impression was not given that the participants clearly saw how it is suggested to be of 

importance to take the local culture into consideration when conforming to CSR. IP 3 

discusses the global mind-set further in the statement below: 

 

IP 3: “We have a very strong global mind-set; the corporation culture is very strong. But 

then there is always local, local implementation of it that differs from place to place because 

of law regulations. And here in China, we don't do all type of business that we do back home 

for example and if something is not implementable here and so. But in general, I would say 

that it is more global than local.” 

 

As stated by IP 3 and IP 5 the global mind-set is viewed as vert important, perhaps it could be 

so because of being an MNC puts a demand on the corporation to take the same concept and 

give the same standards globally. Moreover, it could be argued that it is viewed as important 

to them that they have a certain picture of themselves as a global player with the same 

standards everywhere. But to not pay respect to the local conditions would probably not be 

wise either. One could argue that an MNC would not last as long on the market if it did not 

adapt its practices to the country they operate in. Alongside Bondy and Starkey (2014, p.6) 

one could suggest that adapting global practices with respect to local culture could make a 

corporation more attentive to their impacts both locally and globally.  

 

The work with CSR is still in a developing phase in China according to Wang and Juslin 

(2009, p.434) and the many MNCs established in China during the 1990’s put a pressure on 

Chinese corporations to start taking social responsibilities. As to support what is being said in 

previous research, IP 5 discusses how more attention is being payed to the matter today.  

 

IP 5: “It actually started quite late compared to European countries”….” as times goes 

along and we start to pay more and more attention to social responsibility”…” So, our 
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government, when they try to fast our developing speed, they started to pay more attention to 

the social responsibility of the corporations.” 

 

To further elaborate how CSR has developed in China over the years, IP 3 believes that some 

MNCs have put a pressure on Chinese corporations to work more with CSR. IP 3 also 

discusses the fact that if a corporation is not a big player on the market, it is probably less 

likely to put pressure on suppliers and others to adapt to and to work with CSR. 

 

IP 3: “But now the pressure is from international players. The international companies here, 

banks or manufacturers or whatever still are a very, very small portion of the market. So 

even if we are doing extremely good, it is not that big competitive advantages towards 

customers, because the market is too big. And I think also on the buyer’s side, up until now 

they haven't really cared so much about the supplier. From the local side. So, more pressure 

I think.”  

 

It is possible that a reason why China is supposedly not there yet, fully taking social 

responsibilities, could have a cultural reason. Different focus on CSR lies within different 

countries, and what is viewed as important to focus on, differs between cultures (Campbell, 

2007, p.947). The fact that the many MNCs established in China puts pressure on others to 

adapt is also something that other participants support and believe in. IP 2 talks about one 

reason behind why it is needed to live up to the requirements is because not doing so could 

result in poor business, as stated below.  

 

IP 2: “The Chinese businesses and businessmen are very clever, so they realised that if we 

cannot face up to the requirements and expectations of multinational companies when it 

comes to these issues, we will lose business.” 

 

Moreover, one verdict you could find from the statements given from the participants, is that 

China, today, mainly focuses on the environmental part of CSR. It is well known that the big 

cities in China, such as Shanghai have issues with air-pollution (Health and Safety in 

Shanghai, 2018). That could be a reason behind why the environment is always on the agenda 

when it comes to the focus of CSR.  
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IP 6: “This is mainly because of the government, if they think it is important they will. It 

would not be nice to live under the pollution every day, so this needs to be changed. The sky 

needs to be clear, so the focus is very much on the environment here.” 

 

It could further be argued, with the statements given, the areas within CSR that the 

government thinks are of importance to pay respect to is also what corporations mostly work 

with. They could simply follow the regulations and legislation and might not necessarily have 

to pay attention on the other aspects of CSR, if there is no pressure from the government to do 

so.  

 

Finally, to follow up on what Wang and Juslin (2009, p.434) believes, i.e. that China will be 

one of the bigger players within the field in a few years, is supported by IP 4’s statement. IP 4 

showed great beliefs that since everything in China, according to IP 4, moves so quickly, 

China will be one of the bigger countries working with CSR in the future.  

 

IP 4: “This is just the beginning, this is just the beginning. First, it is being pushed and 

pushed, alright and later it will be the self, this will get some memento. This is just the 

beginning. In China, I just say it again, China is not a follower. China is the leader, so I 

would say in not too many years we will see that China will take great leadership in this 

area. You will say "what"?.” 

 

IP 4 was not the only one of the participants who showed a positive belief in the future of 

China. IP 1 also discussed how the younger generation is a big part of China’s future. Their 

way of seeing work in many ways differ from the older generation’s perspective. Previously, 

many people simply worked for the money. Today, more and more people also want to have a 

meaningful job in a corporation that does not purposely do any harm to the world.   

 

IP 1: “But the young generations have their own ideas and they have their opinions and own 

view to the world. And their view is that they want to be good to the society. They want to 

contribute to the society, they want a meaningful job. They want to work for a company that 

is meaningful to the world, they don't want to work for a company that is harmful to the 

society. So that makes the social responsibility more and more important as I see it.” 

 

As IP 1 suggests above, the fact that the younger generation today seeks a meaningful job, 

could possibly put pressure on corporations to create some sort of meaning with their 
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business. One way of doing that could be to work with CSR, making sure that the employees 

are aware of the ways in which the corporation does something good. And to do the opposite, 

based on IP 1s suggestion, would reduce the amount of people seeking employment in the 

corporation.  

Based on the answers given in this section one finds that it is viewed as important to have a 

global mind-set. The participants describe how much attention is put on the global CSR-

agenda, hence the local context is cared for individually within the host-country and does not 

seem to be the main purpose with the global CSR-related practises. As for the legislation it 

can both put pressure on corporations to take social responsibilities but also be perceived as 

confusing due to the somewhat quick changes. It can also be understood that the many MNCs 

crossing borders and establishing in different countries pushes the host-country into taking 

social responsibilities. When it comes to China and the work with CSR in the future, the 

participants are hopeful and suggest that more attention will be put to it in the future. They 

also believe that more people today seek meaningful employments in corporations that take 

social responsibilities.   
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5. Conclusions and discussion  

The final chapter will present the conclusions reached and reflections on the analysis of the 

semi-structured interviews. The results are presented through the outline of the research 

questions, themes found from the theoretical background and the answers given from the 

participants in the study. Finally, suggestions on further research is introduced.  

 

5.1 How can the CSR-concept be perceived and what drivers and approaches lies behind 

the engagement in CSR? 

The results presented in the previous chapter shows that the participants had an overall 

perception of CSR as a thing that corporations can work with and engage in to add value and 

to contribute with something ‘good’. The participants describe how it is possible to take care 

of the people in and around their business, and that one force behind the engagement in CSR-

related activities lies in the willingness to lesser the impacts on peoples’ lives, the 

environment and to run a business in a sustainable way. Supposedly, there is a business 

perspective behind the engagement as well. The business perspective shows that there is a 

general belief that corporations not only work with CSR to purely contribute to something 

‘good’ and to be a ‘good’ actor. This could mean that corporations might not have had 

engaged in CSR activities if there was not a business or economical value added to it. The 

participants discussed how working with CSR could add a competitive advantage and 

enhance stakeholder support to the corporation.   

 

CSR is something that more and more people have come to put attention to in China over the 

last few years. The participants suggested that this partly had to do with MNCs putting 

pressure on suppliers and others to adapt to the practices, and partly because of the 

harmonious environment in Shanghai. Discussing the economic drivers of working with CSR, 

the drive of profitability is a clear reason behind the engagement. Not to work with CSR 

could therefore be foolish because of decreased stakeholder support and trustworthiness when 

not engaging in something ‘good’. In conclusion, there is a clear economic interest behind the 

engagement in CSR which has to do with the competitive advantage given to those who is 

believed in being ‘good’ actors on the market.   

 

The legal perspective is in many ways important for the corporations to focus on because of 

the sometimes confusing legislation in China. It is described how the legislation can 
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simultaneously give clear and mixed signals, but that it overall is important, of course, to 

adhere to it. Due to the difficulties described, of keeping track of the quick changes, there is a 

need to have people in the corporation who clearly understands the Chinese legislation. It is 

suggested that the government offers good support when it comes to where to put the focus 

when working with social responsibility. However, it is also believed that due to the quick 

changes, the lines between what is important and not as important can be blurry. This shows 

that it is of importance to have the legislation in the clear to be able to keep track of the 

changes made by the government to fully take the legal responsibilities.   

 

By engaging in ethical activities, corporations can care for both employees and the 

surroundings. There is a clear belief that it is important to put the humans first, since they are 

the main force behind the business being able to move forward. It could also be profitable to 

have satisfied and healthy employees, since this can lead to increasing their engagement. By 

caring for stakeholders, and the surroundings, corporations can show how they drive their 

CSR-work respecting ethical aspects. Furthermore, there is a big engagement in 

philanthropical activities. Engaging in charity and voluntary work is a clear drive for the work 

with social responsibility. Including employees in this work creates a feeling of engagement 

and gives the perception that they can also contribute to something ‘good’. By engaging 

employees in voluntary and charitable activities the philanthropical aspects can be driven 

forward.  

 

When it comes to the approaches, the strategic approach is more commonly used than the 

institutional. The participants describe how there is a willingness to engage in social 

responsible activities because they believe in the importance of it, rather than just doing it 

from purely a business perspective as would be for the institutional approach. This shows that 

many corporations move beyond their basic interests to engage further, by for example giving 

to those in need and caring for the impact their business can have on peoples’ lives, the 

environment and similar.  

 

5.2 How can the work with CSR-related activities be envisioned by people working in 

Swedish MNCs in China and what impact can the culture and the global and local 

context have on this view? 

Initially the global mind-set has a great impact on how CSR is envisioned. Being an MNC it 

is common to have a global perception on how CSR should be worked with. There is an 
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overall understanding that it is important to have the global perspective, using the same 

standards in every country that the corporation operates in. Although this is not possible to all 

extents, the local context affects how corporations can work with CSR. The legislation is not 

the only thing of importance as many times described, but also how the concept of CSR is 

perceived differently on a local level affects how it is worked with. The local needs have to be 

attended to, for a corporation to last on the market and to earn credibility. However, it is 

perceived by the participants that the global perspective is very important to attend to and 

they showed great support in the global vision. A reason for the participants thought that they 

rather had a global mind-set when it came to CSR than a local, might be that they are in fact 

working in an MNC. A MNC is present on the market in different countries. On the one hand 

it might therefore be important to have the same practises all over the world, to give the same 

opportunities and set the standards. On the other it might also be hard to adapt the ways in 

how to engage in these activities with respect to the local context. When it comes to the local 

perspective, the participants statements show how they in many ways engage in local 

activities, even though their own impression might have given a picture that they practise 

CSR more globally. It is possible that it is important to have a global mind-set. Not having a 

global mind-set might make it hard for a corporation to establish themselves in another 

country. I would here suggest that corporations should be more attentive to the knowledge in 

how and why the global-mind set needs to be adapted with respect to the local context. 

Moving further, not only the local needs should be paid attention to when adapting the work 

with social responsibility. Cultural reasons can also lay behind the activities that are chosen to 

put effort on. This is because, what is perceived as important varies in different cultures, 

between different people and even within corporations.  

 

Moreover, there is a belief that China will develop in the area of CSR over the coming years, 

and that more and more attention will be put to the work with CSR. The participants believed 

that China is not fully ‘there’ yet, but well on their way. Due to changes in legislation, and the 

many MNCs with demands to adapt, more attention will have to be put to CSR in the future. 

It is also believed that because of China being one of the biggest markets in the world, people 

can choose where to work to a greater extent than before. Perhaps people will choose to work 

in corporations that does as little harm to the people and environment as possible. This could 

also increase corporations’ knowledge in these areas, due to the fact that more employees 

today have the possibility to choose where to work, they can choose a corporation that does 

‘good’ within the field of CSR.  
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To conclude the participants showed great support in having global practises, meaning that 

they believe in working with CSR in the same way and put the same amount of attention to it 

in all the countries they operate in. Thus, the local context might be missing to some extent. 

However, it is clear that they all respect the local culture and context by engaging in activities 

that conduct to the local needs, using a strategic approach. If the participants did not describe 

their corporations doing this, it is likely that they would not have lasted in the market. Since 

respecting the local context and adjusting the business to the culture you operate in is 

probably the most vital drive to enhance stakeholder support and to make the business last in 

the long run.   

 

5.3 Reflections on the study  

The aim of this study has been to investigate how Swedish MNCs that in some way have 

established in the Chinese market work with their global CSR on a local level, what drivers 

that lies behind the engagement and what approaches can be used when engaging in social 

responsible activities.  

 

Previous research has shown why it is of importance for corporations to take the local 

perspective into consideration when working with CSR. However, I believe that the 

awareness of global and local CSR could grow even bigger, including the awareness on how 

it is possible to actually govern CSR. This study could possibly contribute with that 

perspective by enhancing the importance of a local context as to give a push into the mind-set 

of the people working with these questions. Many corporations do in fact pay much respect to 

the local context, perhaps I was vague on this perspective when interviewing. Through this 

study awareness could perhaps grow bigger for corporations as they might realise that they do 

in fact pay a lot of attention to the local needs. Even though corporations govern their CSR 

with a global thinking, using the same measurements and standards globally, which could 

create a united business, they still govern, especially their philanthropical activities, in very 

local ways.  

 

In conclusion, the previous research presented in this thesis have given a good contribution in 

the understanding on where the thought of CSR in a global versus local context is today and 

what drivers lies behind the engagement. The model presented by Carroll (1991) with its four 

dimensions has contributed to a good understanding and starting point on how to analyse what 
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drivers lies behind the engagement in CSR-related activities. Furthermore e.g. Visser et.al 

(2010) and Bondy and Starkey (2014) has contributed to enhance the understanding on, and 

the importance of adapting a global mind-set to a more local thinking by also taking the 

cultural aspects in to consideration. Finally, the approaches presented by Allen and Husted 

(2006) has given an insight on what approaches can be used when working with CSR-related 

activities. It has further made it possible to investigate and compare the participants 

statements to the research and through it given a deeper understanding to it. Hopefully this 

thesis can be used as an inspiration for corporations to be more attentive to how they really 

govern their CSR with respect to the local context. Also enhancing their awareness so that 

they increase discussions and identify where they really do engage, not on paper, in numbers 

or written words but rather in practice.  

 

5.3.1 Suggestions on further research  

An interesting result gained through this thesis shows a different perspective, compared to 

some research, on where the importance on global- and local CSR engagement lies. Previous 

research suggest that it is important to be attentive to the local needs whereas the participants 

presented the importance of the global needs. Further research on this area could be to study 

MNCs who have recently established in a new country. MNCs in the start-up process might 

show how CSR on a global and local level is talked and thought about. It could also be 

interesting to study the decision-making process, examining how corporations come to a 

decision on what activities to engage in, and where the decision comes from. If it is from local 

or global management, and the differences between the two. Through this it would be 

interesting to see if the activities and engagements are global or local, and if they are 

dependent upon where the decision comes from as well as which activities the corporation has 

previously engaged in.  

 

A final suggestion on how to further research the area of drivers and approaches could be to 

do a participating observation in the areas where CSR is discussed or even where it is engaged 

in CSR-activities. This could lead to a further analysis on how CSR-activities are perceived, 

engaged in and communicated. 
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Appendix  

Interview Guide  

 

Information about the aim of the study, consent and participation.  

 The aim of the study is to widen the understanding on how multinational corporations 

founded in Sweden, work with global CSR practices and implement them on a local 

level in China.  

 The participation in this interview and study is voluntary and you can at any time quit 

participating. Your identity will be handled with confidentiality and I will not expose 

any details that can link you to the study. Your corporation can also be handled with 

confidentiality if you wish it to be. The interview will be recorded, and the material will 

only be used in the case of this study.  

 Corporate Social Responsibility (CSR) can be defined as a corporations social, 

environmental and economical responsibility. By conforming to CSR, corporations can 

help to improve the life of their stakeholders (e.g. employees, consumers and business 

partners) and make the impact on the environment lesser. This study seeks 

understanding in how multinational corporations work with the social part of CSR in 

China, hence the environmental and economical part will not be discussed on a deeper 

level. 

 

Questionnaire  

1. Your name, the name of your corporation, your position in it and how long you've been 

in your corporation. 

 

Theme 1: Definition & usage of CSR 

General questions 

2. Describe what CSR (Corporate Social Responsibility) means to you. 

3. What would you say is the most common view on social responsibility in China? 

4. Do you believe that corporations in China thinks that it is important to take their social 

responsibility?  

5. Is CSR common to work with in China (especially as a multinational corporation)? 

Corporation specific questions 

6. Describe the meaning of CSR in your corporation.  



 

 

 

7. How have your corporation worked with CSR over the years? 

8. What areas within CSR does your corporation focus on and why? 

9. Do you believe that it is important that your corporation work with CSR? 

 

Theme 2: Local and global perspective 

10. Are the local CSR policies of your corporation different from the global ones?  

11. How are your CSR policies implemented and adapted with: (social responsibility)? 

12. As a multinational corporation with a global mind-set, do you see that there is pressure 

on your corporation to adapt your global CSR policies to local ones, with respect to the 

local culture and how it “works” in China? 

13. Do you believe corporations engage in different CSR activities here in China compared 

to Sweden? Like if they conduct more to the local needs, and maybe in Sweden we do it 

more for the global needs? 

14. Do you believe that its extra important to work with CSR in China compared to e.g. 

Sweden? 

15. Who makes the decisions regarding CSR activities? 

16. Who runs the work with CSR forward?  

17. What does your corporation communicate internal and external regarding your CSR-

policies? 

18. What attitudes from stakeholders e.g. employees, business partners and consumers do 

you meet regarding how you engage in CSR? 

19. Are there any limitations or problems in working with CSR in China? 

 

Theme 3: Intentions behind CSR work 

Corporation specific questions 

20. Why is CSR important in your organisation? (motives) 

21. What are the main goals in working with CSR? 

22. When you started working at your corporation was their CSR-policies/how they viewed 

CSR something you thought of as important in choosing to work with them? 

23. Do you believe that most employees in your corporation are content with their job? 

24. Do you think there could be a reason behind why corporations work with CSR? 

25. Do you think that there is a correlation between working with CSR and some sort of 

profit for a corporation? / Is it beneficial for a corporation to work with CSR?  



 

 

 

26. Do you believe that working with CSR can increase the status of a corporation on the 

market?  

Wrap up question 

27. Is there something I should have asked you about? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


