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Abstract 

Urban migration and population growth are increasing in a high degree. However, the level of 

urbanization does not correlate with the rate of urban growth therefore, leading to increase in 

numbers of urban poor. With the current global initiative of attaining sustainable development 

across human society, community engagement remains a key initiative towards achieving this 

development.  However, creating and maintaining a sense of community is challenging in areas 

with high in-migration hindering the level of engagement. Therefore, the aim of this study is to 

understand the ability of people in community groups to participate in sustainable development. 

The theory of social capital developed through the actions of community group members is 

examined, and how the developed social capital contributes to sustainable development. The study 

was conducted in the poor neighborhoods of Nairobi city, Kariobangi. Interviews and Focus group 

discussion methods were used to collect information about the group activities which are assessed 

in terms of social capital they develop. The findings of the study were through community group 

variables of social capital identified as: improved sense of community, trust level, access to 

information, social support, and community involvement.  These variables enhance community 

participation to development issues which has increased not out of advocacy, but due to trust and 

reciprocity. However, the implications of framing sustainable development through level of social 

capital at community level is discussed and possible insights for a more effective sustainable 

development is suggested. 
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1. Introduction 
Sustainable urban development is an important issue in many parts of the world. The latest United 

Nations world urbanization report (2018), states that 55% of the world’s population lives in the 

urban areas. This proportion is expected to increase up to 68% by 2050, due to increased rural to 

urban migration and population growth. In low-income and middle-income countries, the growth 

of urbanization is expected to contribute 90% of expected 68% growth by 2050. Therefore, as the 

world continues to urbanize, sustainable development will highly depend on successful 

management of urban growth and especially focusing on the inclusion of the urban poor. 

 

The importance of focusing on urban and cities development is one of the significant issues 

towards sustainable development and ending poverty in all its form. This is supported by three 

post-2015 development agenda reports issued by the Sustainable Development Solutions Network 

(SDSN); the Global Compact; and the High-Level Panel of Eminent Persons on the Post-2015 

Development Agenda (Unsdsn.org, 2019).  Additionally, the 11th goal of the Sustainable 

Development Goals aims to enhance sustainable urbanization through increased inclusion and 

capacity for participatory and integrated planning. These efforts are for the reasons that cities are 

responsible for substantive production and consumption, hence being engine of growth and 

development. Estimation is given that three-quarters of global economic activity is in urban areas. 

Cities are also areas of extreme deprivation and environmental degradation with one billion people 

living in slums. Many countries too are facing increased number of slum dwellers in recent years, 

and urban inequality is deepening (Unsdsn.org, 2019). Therefore, urbanization has ability to 

transform social, economic, and ecological issues of states if urban growth is inclusively managed 

in the best way possible. 

 

However, popular definitions and operationalization of sustainable development does not support 

this inclusive development. For example, through Our Common Future report by the World 

Commission on Environment and Development (the Brundtland Report), sustainable development 

is defined as “development that meets the needs of current generations without compromising the 

ability of future generation to meet their own needs’’ (WCED, 1987). Following this publication, 

numerous attempts to operationalize sustainable development were developed. One of the widely 

used example is the triangular model by Campbell (1992) which focuses on achieving three pillars 
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i.e.; economic, society and environment. This model has gained great acceptance especially in the 

business circles, but it has also been criticized from inadequate attention to overlaps and 

interdependencies and its tendency to facilitating continued separation of societal, ecological, and 

economic analyses (Kemp et al. 2005, p. 16). However, Newman & Kenworthy (1993), emphasize 

that the concerns of the poor and the weak should be part of the sustainable development debate. 

Two of their four principles drives towards enhancing a global cooperation, and that change 

towards sustainability can only happen with community-based initiatives that take local cultures 

seriously.  

 

One of the effective ways of enhancing inclusion of the poor through global cooperation and 

considering community-based initiative towards achieving sustainable development is by having 

a significant level of community integration.  However, sense of community which affects the 

level of community engagement in development issues has currently declined in many cities 

(Chavis and Wandersman, 1990, Putnam 2000).  Many reasons contribute to this situation. Bruhn 

(2011), notes the reasons that contribute to loss of community which includes: consumerism, 

competitiveness due to capitalism, bureaucracy, superseding goal of success, and economy 

structure change. Additionally, Starr (1995), describes significant evidence sense of community 

has been lessened by time, technology, and shifting values. In the 1950s social critics complained 

of too much conformity, community and participation in collective tasks. From 1990s, the story 

has changed and there is a concern of individualism going too far especially with continuing 

urbanization and sense of community as a place and a function has almost disappeared.  

 

Some who believe community is missing have attempted to reestablish it as a “place.” For 

example, projects are on effort to design and build a neighborly community, such as around an 

organic farm has been developed. These projects attempt to solve several problems common in 

current development neighborhoods lacking character and livability (Jensen, 2002). Community 

should not be a merely place to live together but a community should live together to do something 

together (Wrong, 1976, p. 78 in Bruhn, 2011). Therefore, apart from community being an end 

whereby activities and functions bind the people together, but the achievement of community as a 

by-product of shared pursuit of more feasible goals and activities.  On the other hand, those who 

believe that community is present, but in different forms point to the computer which has enabled 
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new electronic connections such as Twitter, and Facebook communities. However, it is not just a 

decrease in connectedness that is an issue in debates about whether community has been lost but, 

Bruhn (2011) notes that what seems to be missing is loyalty and trust. Significant shift in values 

is the major reason for the decreased loyalty, trust, and sense of community that is being observed 

and experienced today (Bruhn, 2011). Therefore, forming connectedness can be done for formality 

but sense of community, earning trust, and loyalty of others is difficult. 

 

Achieving sense of community, loyalty and trust is contributed by the level of social capital in the 

community members. One of the ways of building social capital is through community groups. 

Jackman and Miller (1998) explain that social capital is perceived as a by-product of organizations.  

This is enhanced through individuals joining organizations or networks in response to incentives 

and there-by generating social capital through their ensuing membership, as for the reason 

explained by Lean (1995), that generalized reciprocity is based on a sense of belonging to a larger 

circle and a long time-cycle, with trust in ultimate equity. McDougall (1993, p. 207) also states 

that organizational infrastructure of social capital generates pragmatic skills that enable citizens to 

directly solve problems. Thus, social clubs, churches, civic groups, and other grassroots groups 

may achieve economic and social needs that intensifies the well-being and productive capacity of 

the members of a community e.g. counselling, social services, even housing and economic 

development. Lean (1995) adds that social capital not only creates an atmosphere favorable to 

economic activity, but it provides the cultural drive to solve community problems collaboratively.  

 

Social capital is also crucial for maintaining and enhancing the value of public goods. Public goods 

are goods whose value can be maintained only through co-operation and trust, and whose value 

can be lost through the quest of individual self-centeredness for example what has been explained 

by Garret Hardin in the article, entitled ‘The Tragedy of the Commons’. Hardin’s argue that, if 

access to a natural resource for example a field is open, so such that everyone takes something out 

such as pasture or put something in such as waste, as everyone has an interest in using the field 

without incurring the costs of its maintenance, the field is bound to become damaged and 

eventually destroyed. Thus, maintaining public goods such as through environmental preservation, 

safety, call for social capital is important as this may allow for more collective creative solutions. 

With positive social capital, the collective sense of responsibility creates more participation 
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especially in problem-solving (Wilson, 1997 p. 747). Coleman (1988) also sees the public-good 

nature of social capital on community members as facilitating factor for their attainment to 

overcome collective action problems or achieve collective goals.  

 

Towards achieving sustainable urban development is requiring this sense of responsibility due to 

immense problems that are expected to be solved towards meeting this goal. For example, Welzer 

and Leggwie (2009 in Fisher 2018) state that citizen participation must be an important component 

of a future climate policy. This is for the reason that reconstruction of an industrial society is 

perceived to only work when the members of society can comprehend and identify with it. 

Therefore, this requires that the affected participate in the operationalization of climate policy 

thinking.  Siller (2010 in Fisher 2018) asserts that a resolution to the climate crisis can only be 

progressed through democratic processes and citizen participation. Also, Hayward (2013 in Fisher, 

2018) upholds that the response to climate change requires citizen participants who can think and 

responsibly act for the interests of all. Major organizations too, such as the UN and the World 

Bank are advocating for and funding towards participatory development process to enhance 

everyone’s responsibility.  

 

To explore more on the impact of community engagement towards contributing to sustainable 

development, a case of a Kenya urban poor neighborhood - Kariobangi is being investigated on 

how its residents are being engaged in development through the lens of building the members 

social capital through the model of community groups.  

 

1.1 The study case 

The case study was conducted in a community group based in an urban poor area called 

Kariobangi, in Nairobi Kenya. Development of community groups is an initiative by the State 

Department for Social Protection. The initiative has supported various community groups that 

come together for a common interest and benefits. Though other informal community groups with 

own interest have been formed in the community, majority of the various community groups that 

exist in urban poor areas are the one that have been formed and registered through this department. 

Through the department, the groups have been able to sustain themselves through financial support 

and organizational support such as solving disputes. 
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Two types of community groups are registered through the department - Self Help Groups (SHGs) 

and Community-Based Organizations (CBOs). The difference is a SHG is created to cater for the 

welfare of the group members, while a CBO reach out to the members of the community and it is 

composed of a number of SHGs coming together and registering as a CBO. The aim of the ministry 

initiative to form these groups is as follows: 

• Enhance togetherness so as to uplift social economic status of the group members. 

• The group members may access loans from government or donor to push through with their 

project work as a group. 

• The CBO also reaches out to community hence can help the vulnerable members of the 

community. 

• The groups also help in empowerment of the members in which the groups may access 

funds from the government to help them improve themselves in their groups. 

In this study, the community group being studied is a SHG based in an urban informal area - 

Kariobangi, which is a low-income residential estate in northeastern Nairobi, Kenya.  This area 

consists of both apartments and slum-type dwellings and is therefore characterized by a lot of 

development challenges such as; unemployment, poor housing and lack of basic amenities such as 

good health, clean water and education. Therefore, for Kenya to achieve its middle-income 

economy target set for 2030, development of this urban informal area among other such areas in 

Kenya remains very relevant. Hence, when discussing issues of development and attaining 

sustainable development goals through prioritizing the poor areas, areas such as Kariobangi falls 

under this category.  

 

An important aspect that informed this study in Kariobangi is due to its underdevelopment and 

cultural diversity, therefore to understand its effect in networks formed. Nairobi is a culturally 

diverse city and all the major Kenyan ethnic groups are represented here. Kenya has a diverse 

population that comprises most of the major racial, ethnic, and linguistic circles in Africa. Also, 

people from Asian and European heritage live in Kenya. In Kariobangi, the case is similar, and 

residents represent the different ethnic groups found in Kenya.  This also applies to the community 

group that was studied, its members represent different ethnic groups. The group is among many 

community groups in this area, that organized into the community groups and has been playing an 

important role in contributing to members’ personal development as well as the development of 

the society as it will be described below.   
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This case is important, as it relates the importance of organizing communities in marginalized 

urban areas and build their social capital and how the incorporation is relevant for sustainable 

development of cities. 

 

1.2 Background 
Kenya aims becoming an upper middle-income country by 2030.  In the past, it has witnessed a 

high rate of urbanization about 6% per annum since independence in 1963 (Mireri, 2006). Contrary 

to this urban growth, there has been deterioration in physical and institutional infrastructures. This 

has led to congestion and expansion of informal settlement and increasing incidences of poverty.  

From UN-Habitat (2015) reporting, 56% of Kenyans live in urban poor neighborhoods. This 

population is very relevant for Kenya’s efforts to achieve sustainable development especially with 

the UN initiative of leaving no one behind, as UN plays a big role in support of the development 

of Kenya and also following Kenya’s adoption of devolution in 2013. Therefore, smooth 

engagement between urban poor residents and the developers who are led by the government is 

essential for this kind of development to be achieved. Fainstein and DeFilippis (2016) diagnoses 

one of the obstacles facing the urban neighborhoods that also applies in the case of Kenya is 

insufficient social capital. They describe as lack of enough bonds among residents and this case 

may be caused by ethnic division and little civic engagement due to lack of trust with the 

government. According to Democracy Perception Index 2018, the report mentions Kenya as one 

of the countries where largest population responded that the government was not acting in their 

interest therefore indicating a lack of trust in the government. Therefore, as the government 

remains sovereign to its own development, earning community trust in order to improve 

participation and work together remains paramount in order to achieve sustainable development.  

 

One of the initiatives contributing to improvement of civic engagement, building sense of 

community and enhancing community togetherness which enhance social capital in Kenya is being 

addressed through the support of state department for social protection which oversees 

implementing social policies and development. This is being initiated through the formation of 

community-based groups by providing community registered groups with a loan to start up an 



12 
 

initiative together. This initiative aims to ensure togetherness and promote sustainable growth. 

Therefore, this initiative informs my study. 

 

1.3 Purpose of the study 

The purpose of this exploratory qualitative case study is to investigate the opportunities for 

community groups in informal urban areas for building up participants’ social capital, and how 

this social capital contributes to sustainable development in Kenya. In order to do this, I will 

conduct a case study in one community group in an informal urban area called Kariobangi in 

Kenya. The study will answer the following two questions; 

 

1.4 Research questions 
1. What opportunities exist in urban community groups members to develop social capital? 

2. How can building social capital contribute to sustainable development?  

 

1.5 Thesis structure 
This thesis is organized into six chapters. Chapter one is the introduction to the study, which 

includes the overview of the whole thesis, the background of the study, the study case and purpose 

of the study. The second chapter discusses the theoretical framework illustrating some of the key 

theoretical concepts such as community organizing into groups, social capital, and sustainable 

development. The aim of the chapter is to provide a basis on which the study is to be grounded 

and therefore forms concepts for analysis of the case studied. In the third chapter, the methods 

applied in the study are presented as; research approach, case study, data collection method, data 

analysis approach and ethics. The fourth chapter presents the findings of the study. The fifth 

chapter discusses and interprets the findings and chapter six concludes the study. 

 

  



13 
 

2. Theoretical framework 
As the aim of this research is to look at opportunities community groups actions presents for 

building members social capital and how the built social capital enhances sustainable development. 

Therefore, the key concepts discussed in this chapter are; community groups, social capital, and 

sustainable development. A brief discussion of the concepts and previous scholars’ views are 

presented. However, the focus of the study is mostly based on social capital as this is the central 

concept. In the discussion too, these concepts come out as interdependent, relating how the 

community through social networks groups builds social capital where it is little, or relationships 

and networks have been restrained and link how social capital-built networks leads to community 

participation in sustainable development. Also, not all networks work together for the good of 

community development. Therefore, the discussions go further into looking at the implications 

that may arise due to networks formed and the possible type of network that could enhance 

sustainable development is discussed. 

 

2.1 Developing social capital through community groups 
A community may mean a group of people sharing something in common despite where the people 

live and might be. The notion of community also evokes a number of other ideas that relate to 

people’s feelings and behaviors. An important idea is the notion of a “sense of community.” (Cook 

2016, p. 142). Seymour Sarason (1974) developed some of the early ideas around the sense of 

community, which means the feelings and perceptions people have about their community and the 

behaviors they exhibit as a member of community. Some of the key components of a community, 

that contributes to peoples’ feeling safe and secure and a part of the community includes; 

membership, influence, Integration and shared emotional connection (Sarason 1974; McMillan & 

Chavis, 1986).  

 

Social networks (which refers to social ties that links individuals or organizations together, and 

therefore a community group is an example of a social network) facilitates development of a sense 

of community or a greater connection to the community, various types of community organizations 

can serve as “mediating structures” (Cook, 2016).  These social networks enable people to have 

access to others in the group who can provide different forms of support. The development and 

strengthening of social networks, enable to build a stronger sense of community, which serves to 
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help build even stronger connections and provide the ongoing supports to sustain individuals’ 

ability to succeed in their communities (Cook, 2016, p. 149). The various strategies for 

strengthening individuals’ social networks include;  

• Creating a new social network- these are groups of individuals with same interest. 

• Joining an existing social network- existing groups have mechanisms to orient and invite 

new members into the network. This also helps new members to be aware of social norms. 

• Enhancing existing networks- This is the degree to which, those within a network connect 

with one another provide support to one another, which is a way to strengthen the network 

and to increase social capital. Sometimes, this includes assisting a key individual in the 

network to be more responsive to the requirements of another network member (Cook, 

2016). 

 

These social networks can be helpful for bonding with and bridging across different groups. 

Trusting relationships must develop that can lead to exchanges among members of the network. 

These exchanges then help to create the bonds among members of a community that lead to a 

growing sense of community and social capital that allows individuals to thrive and communities 

to grow stronger (Cook, 2016, p. 153). Several approaches to using networks to grow community 

exists. However, in this work I will discuss the approach of using a community group that is 

relevant to my focus and what is applicable to Kariobangi community group. 

 

The initiative of forming community groups has been supported by a number of scholars. 

Woolcock (1998) explains that at community level, social capital resides in groups and the 

networks formed among them. Hence, strong community level social capital creates the civic 

infrastructure, which supports formal and informal processes of decision making and public 

involvement (Potapchuck et al., 1997). Bourdieu (1986) highlighted the importance of investment 

costs and returns in building and maintaining social capital. Building and maintaining networks is 

not naturally given it requires investments, which yield a return. If the object of network building 

is not endowed with social, economic or cultural capital then the effort will not be considered 

worthwhile. At the community level, returns on investments in social capital are more diffuse and 

dependent on generalized reciprocity to ensure returns to investors. Thus, in places where 
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generalized reciprocity is weak, local governments and local residents would be less likely to make 

investments in community level social capital.  

 

2.2 Social capital 

Multiple definitions have been used to describe the concept of social capital. The common 

approaches have depended on the definitions by Bourdieu and Putman. Bourdieu (1986, p. 249) 

defines social capital as ‘the aggregate of the actual or potential resources which are linked to 

possession of a durable network of more or less institutionalized relationships of mutual 

acquaintance or recognition’. Putnam’s (2007) definition of social capital expands this to include 

‘social networks and the associated norms of reciprocity and trustworthiness’. More emphasis on 

network definition of social capital has been supported by Lin (2000, p. xi) as “Ingrained in social 

relations and facilitated or constrained by them”. Thus, unlike other forms of capitals - natural, 

human, or economic capital, social capital is available to an individual through his/her relationship 

with another individual, hence it is rooted to networks. Therefore, social capital can be capitalized 

when ties are formed between the community members who reside in networks.  

 

The ways of capitalizing social capital are through; accessing information, having an influence, 

acquiring social credentials and reinforcement that enhances an outcome of an action.  It is 'who 

you know', as well as 'what you know' that makes a difference in life and society, as social capital 

or assets accessed through such influences and relations is critical along with human capital or 

what a person or group possesses to individuals, social groups, organizations, and communities in 

obtaining their objectives. Hence, in the case of networks it can be capitalized only when direct 

and/or indirect ties are established between the actor and those who occupy significant structural 

positions and/or strategic network locations (Lin, 2000).  

 

2.3 Forms of social capital networks  

The network of social capital as described by Lin (1986 in Lin 2008) distinguishes important forms 

of social relations. These forms vary in terms of the intensity and reciprocity of relations among 

the ties. 

• Binding -This relation is characterized by intimate and confiding relations i.e. ties that 

provide mutual support and share sentiments. Typically, the ties are strong ties in a dense 
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network e.g. kinship and they engage in intense and reciprocal interactions. Relations in 

these ties are binding and obliged to reciprocate exchanges and facilities to one another. 

• Bonding – This relation mostly shares resources and information, while not all members 

certainly are having a direct interaction with one another or maintaining equally reciprocal 

and strong relations with everyone else. These relations characterize most social networks 

with a mixture of direct and indirect ties or stronger and weaker ties, yet they are said to be 

bonding. Sharing certain interests and features keeps the ties in a similar circle. 

• Bridging – This relation is characterized with shared membership and having an identity. 

Though members may not interact more often among themselves, a collective action or an 

institution provides the basis for the identity and membership for example a club or a group. 

These kinds of relations facilitated through collective action provide the members with a 

sense of belonging.  

 

If a binding and bonding capital is very tight and there is little evidence of bridging social capital, 

this can essentially affect a community’s openness to others and response to diversity therefore 

affecting its capacity to be innovative and adaptive (Newman and Dale, 2007). However, in urban 

community groups there is integration of people from different communities. Therefore, this 

diversity offers greater opportunities for collaboration with ethnic out-groups that may be 

favorable to the type of generalized trust that expands to include both members of the in- and out-

group (Uslaner, 2012). Also, such capital may promote a more encompassing trust between groups 

in which wider identities and social cohesion are formed (Putnam, 2007; Uslaner, 2012).  Bridging 

social capital includes social relations with those in power. Thus, it might be used to access 

resources of power. It may be that the most effective role for governments to play is at the bridging 

or linking level.  (Stone, 2001; Woolcock, 2001) 

 

Mixed networks have been considered for providing access to binding and bridging capital to 

people in different ranges of resources (Granovetter, 1973) creating more heterogenous networks. 

A heterogeneous network is mostly important as it can enhance spreading of information and 

opportunities which can consequently improve access to knowledge such as; employment 

opportunities, important local services, resources and life chances. Moreover, ties between groups 

such as: race and class, have been suggested to result in social capital for the underprivileged 
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(Blokland, 2008). This network may also be critical to settlement for sustainable development 

(Dale and Newman, 2010).  

 

2.4 Implications of social capital 

First, when networks are homogeneous along many different dimensions such as: age, ethnicity, 

gender, religion, values, income and education, the driving forces towards this tendency is 

homophily (McPherson et al., 2001; Blau and Schwartz, 1984). Homophily is the preference or 

attraction people have to people like them and steers the formation of social ties. The level of social 

structure, institutional and organizational contexts form the basis for social interaction and the 

distribution and consolidation of characteristics across a population determine the frequency with 

which people with varied characteristics come in contact with one another (McPherson et al. 1992). 

These forces together help to shape the collective pattern of network ties that emerges within a 

society. Therefore, in social structures the norms and institutions that promote social consolidation 

create patterns of social ties that reduce social integration (Blau and Schwartz, 1984). 

 

Secondly, social capital may enable a greater potential cost to society than intended intension of 

developing the society. Potential downsides of social capital include: fostering behavior that 

worsens rather than improves community performance; acting as a barrier to social inclusion and 

social mobility; dividing rather than uniting communities or societies; facilitating rather than 

reducing crime, education underachievement and health-damaging behavior. In most instances 

especially where communities or networks are secluded, parochial, or working at cross-purposes 

to society’s collective interests (e.g. ghettos, gangs, drug cartels), “productive” social capital is 

replaced by what Rubio (1997) calls “perverse” social capital, that greatly hinders development. 

 

Lastly, when the government’s ability to support social services is severely limited, and 

community-led organizations offer these services, the authority may feel they have little to say on 

the day to day administration of the area.  It’s important to note the difference between the lines 

and distinguish the role of government. Igoe and Kelsall (2005), warns of “non-governmentality”, 

which is a cast of minds that emerged in 1980s, which believed that welfare of population and the 

development of its condition can best be served by “non-state” actors. This may position the 

community to a language of popular participation, self-reliance, “community-based development” 
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from bottom-up and hooks into an apparatus of grassroots associations, local development 

initiatives, projects and programming coordinated by NGOs acting as the new funnels for western 

money. Therefore, community not recognizing the need and role government plays. However, this 

is a problem as the government remains sovereign of its country’s development. It’s important to 

have a cohesive relationship between the community and the government in order to work together 

towards a sustainable inclusive development. 

 

2.5 Relevance of social capital to sustainable urban development 
Theory and practice on sustainable development has historically emphasized on participation of 

all stakeholders especially the community as an important means to achieving it (Ostrom, 1990). 

For instance, the Brundtland report maintains that “effective participation in decision-making 

processes by local communities can help them articulate and effectively enforce their common 

interest” (WCED 1987, p. 47) as people are more likely to be obliged to results which they have 

had a collective input (Ostrom, 1990). Though civic participation is perceived as critical to the 

creation of a sustainable society, people in late-modern societies may be more individualized and 

therefore less inclined to participate (Middlemiss, 2014). Also, in case of a progress in participation 

and community engagement being met by institutions, the certainty that people will have a 

common interest in the idea of participation can be questioned. Public trust in government, 

increasing solidarity and a sense of belonging are the social capital that can increase community 

participation in the development programs (Middlemiss, 2014). Therefore, impactful and 

spontaneous participation born out of trust and reciprocity will only occur where deep reservoirs 

of social capital exist.  

 

The quality of internal and external interactions leads to the level of social capital that can serve 

instrumental or expressive purposes (Lin, 1982; Lin, 2001) cited in (Lin 2008). Instrumental action 

serves the purpose of obtaining additional or new resources such as getting a better job, while 

expressive action serves to maintain and preserves existing resources such as keeping the 

neighborhood safe.  From this purpose, network strategy for expressive action is simply understood 

to bind with those who share similar possessions, are concerned to one’s needs for preserving 

resources, and are prepared to providing support. Therefore, the expectation is that binding and 
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bonding relations should be useful for mobilizing and accessing necessary resources for expressive 

actions (Lin and Ensel, 1989) cited in (Lin, 2008). 

 

When no additional or new resources are required, in the case of expressive actions, social relations 

have little to add to the positive effects of dense and reciprocal relations. When additional or 

improved resources are needed, in the case of instrumental actions, then the utility of intense 

relations is contingent on how rich or diverse resources are among the ties. If the resources are 

relatively rich, the intense and reciprocal relations are capable of providing resources to achieve 

individual and collective instrumental goals. The binding and bonding relations are expected to 

access and mobilization of sufficiently rich resources to attain such goals. However, if the actor is 

relatively poor in resources, then the intense of relations, are also likely to involve ties with 

relatively poor resources (Lin, 2008). Therefore, in evaluating whether binding or bonding social 

relations provide adequate or inadequate social capital, two contingent factors need be considered, first 

is the purpose of the action and secondly, the richness of embedded resources i.e. poor or rich 

resources. For expressive purposes where, additional resources are not of priority then binding and 

bonding relations are likely to be the necessary and adequate condition for the accessing and 

mobilizing the embedded resources. For others, resources in such social relations may be poor or 

insufficient to achieve instrumental goals. Then, the social relations with its binding and bonding 

relations may be restraining rather than facilitating for instrumental actions.  

 

Bridging networks is one that reaches out of one’s inner circle, one is more likely to encounter ties 

with more diverse characteristics and resources (Granovetter, 1973). The density of the network 

decreases as the intensity of relationships decreases, and most pointedly, resources embedded 

among members become more diverse. Apart from diverse resources reflecting different and new 

resources, they also increase chances of containing improved resources. Therefore, for 

instrumental purposes where and better and additional resources are required binding and bonding 

relations may not be satisfactory. Access to better social capital may necessitate extending one’s 

reach beyond intense relations – bridging through weaker ties or non-redundant ties (Lin, 2008).  

 

Therefore, instrumental action of social capital serves significant relevance towards sustainable 

development, as this kind of development should be able to deal with complex, uncertain and 
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legitimate viewpoints and advocate for mutual learning, integrated assessment, and conflict to deal 

with it (Kemp & Martens 2007). Robinson (2004), also describe it as an issue of human behavior 

and negotiations over an ideal future under conditions of deep contingency and uncertainty. 

Additionally, sustainable development crosses jurisdictions, disciplines, and society sectors, its 

accomplishment requires the engagement of diverse variety of community actors in conversations 

for future through deliberate dialogue (Dale and Newman, 2010).  This demands unprecedented 

levels of collaborations in the societal dialogues on the meaning of community (Dale and Newman, 

2010).  

 

Cooperation or collaboration is the glue that holds connections together, the lubricant between 

joints involving the joining and working together for a common goal (Dale and Newman, 2010). 

Without cooperation, there is disconnection within communities. Therefore, cooperation may be a 

necessary condition for the formation of networks. On the other hand, networks are a vital way to 

develop trust, cooperation, collective norms and empowerment, also they are critical for 

transferring and holding knowledge in both the formal and informal sectors. They can also 

contribute to more rapid knowledge diffusion and are a means by which shared futures are 

developed, built and enacted. Since sustainable communities depend on the establishment and 

maintenance of networks mostly at the bonding and bridging levels in order to develop any of the 

other capitals. Similarly, the world we inhibit is highly interconnected; therefore, one way to form 

firm global interconnectedness may be through greater network formation inside and develop up 

to between communities. 
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3. Method 
In this chapter, I discuss the research design and illustrate the process through which the research 

was conducted and conclude by explaining the ethical issues that were considered before 

conducting the study and through the data collection. 

 

3.1 Research approach. 
In this exploratory qualitative case study, I seek to understand the actions of community groups in 

poor urban areas and opportunities they have for development of social capital and its relevance 

to sustainable development of the city of Nairobi, Kenya. The choice of qualitative research is 

appropriate for a number of reasons such as; its exploration, complexity and explanation 

characteristics. Therefore, in this case, development is the issue at stake and following community-

based initiatives towards development I seek to understand how urban poor communities build 

social capital and how it contributes to participation and representation in development (Creswell 

and Poth, 2017, p. 45-46).  

 

The study utilizes semi-structured interview with open-ended questions. Interviews are among the 

most important sources of information in case studies as it also allows for a conversation and 

knowledge is constructed in interaction between interviewers and interviewees (Yin, 2009). Also, 

the use of open-ended questions is commonly advised as for example it avoids in case of elite 

interviewees, not to be limited and restricted to set of answers as elite interviewees prefer to 

articulate their opinions by explaining why they think what they think (Aberbach and Rockman, 

2002: 674). Cited in (Harvey, 2011, p. 434). 

 

3.2 Case study 
According to Yin (2009, p. 18), a case study is defined as a research method in twofold i.e. the 

scope of study and technical definition. 

1. A case study is an empirical inquiry that investigates a contemporary phenomenon in depth 

and within its real-life contexts, especially when the boundary between phenomenon and 

context are not clearly evident. 

2. The case study inquiry copes with the technically distinctive situation in which there will 

be many more variables of interest than data points, and as one result relies on multiple 

sources of evidence, with data needing to converge in a triangulating fashion, and as 

another result benefits from prior development of theoretical propositions to guide data 

collection and analysis. 
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From this description, a case study is applicable in diverse contexts, on either a single or multiple 

case, can either be of quantitative, qualitative or mix of qualitative and quantitative evidence (Yin, 

2009). Also, the type of research questions and data to be collected in my study supports use of a 

case study as it provides me an opportunity to explore a real-life phenomenon (Yin, 2009). 

 

In a single case design, five rationales for selecting a case are explained by Yin. These five 

rationales include; a critical case that tests a well-formulated theory; an extreme or unique case 

with rare conditions worth documenting and analyzing; a representative or typical case to capture 

conditions of an everyday situation; a revelatory case where an investigator has an opportunity to 

observe and analyses a phenomenon that was inaccessible to social scientists; and a longitudinal 

case of studying same single case twice or more different times (Yin, 2009, p. 47-49). To address 

my research question, I used a single case based on the rationale of a representative or typical case 

in order to capture circumstances and conditions of everyday networks formed in local and 

community-based initiatives and the knowledge can be applicable in other cases.  The rationale 

behind representative case as explained by Yin (2009) is to represent a typical “project” believed 

to be typical of many other similar projects in same situations. The lessons learned from this case 

are assumed to be informative about other typical cases. For example, in my case the initiatives of 

community-based development are similar in many poor urban neighborhoods. 

 

3.3 Selection of participants 

Purposive sampling (Bryman, 2016) was used in selecting the area, SHG and the two interviewees 

under this study. This method was informed by my previous work experience and networks. I had 

interacted with many community groups within Nairobi and therefore these contacts helped me to 

identify reliable and competent informants.  This sampling method has the advantage of being 

cost-effective and more convenient to perform and at the same time resulting in a range of 

responses especially useful in qualitative research. Though this method may be challenged due to 

it biasness in selection of informants, but the mandate of SHGs work is similar as explained earlier 

in the case study presentation. Additionally, interviewing the social development officer who 

oversees many SHGs in this region of Nairobi increases the representation of more and different 

SHGs.  
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3.4 Data collection 
The data collection processes gathered multiple sources of evidence in form of interviews (elite 

and in-depth) and Focus Group Discussion (FGD). This approach is referred to as data 

triangulation whereby multiple data sources are used in qualitative research to develop a 

comprehensive understanding of phenomena (Nightingale 2003). The data sources used in this 

research includes; an elite interview, an in-depth interview and a FGD. The rationale for using 

multiple data sources of evidence is due to development of converging lines of enquiry and 

therefore the case study findings are likely to be more convincing and accurate if based on different 

sources of information (Yin, 2009). Also, the major strength of using a case study is the 

opportunity one has to use as many different sources of evidence, which allowed me to have this 

flexibility (Yin, 2009). 

 

3.4.1 Focus group discussion 

In order to get firsthand information on the views of community members about their social 

interaction, seven members of a community group in Kariobangi participated in the FGD.  Since 

the study called for intensive data collection, distance, and cost associated to travel to Kenya, it 

was more practical for me to conduct the FGD using a research assistant. Therefore, a research 

assistant with community engagement and research skills was sought through my networks to 

support with FGD data collection. The research assistant was provided with an induction session 

beginning with the purpose of study, the questions being addressed and the development of the 

case. This process was important as understanding of the research is pertinent thus allowing the 

FGD facilitator to be able to operate as “senior” investigator and therefore cannot depend on rigid 

plan to guide research but must be able to make intelligent decisions through data collection 

process (Yin, 2009).   

 

With the help of the semi structured questions, the research assistant was able to take notes of the 

discussions during the FGD. The participants feedback was indicated using P1, P2…P7. Since the 

semi-structured questions were comprehensive, the research assistant was mostly listening to the 

respondents and thus was in a position to record most of the statements word for word and in a 

few cases paraphrased. The same day after conducting the FGD, I had a meeting with the research 

assistant. During the meeting, I received a feedback of the impression about the meeting. I also 
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received the exclusive raw data, which I took lead in transcribing before going ahead with 

conducting the in-depth. This plan was in order to allow me to include any question not 

satisfactorily addressed by the research assistant, and in case I might have some follow ups to 

conduct. However, at the end of the day, the entire exercise was suitably conducted by the research 

assistants 

 

3.4.2 Elite interview 

There is no specific defined definition of elite interviews, in my research, I base my definition to 

Harvey (2011, p. 433) as “those who occupy senior management and Board level positions within 

organizations”.  In this case it refers to the social security development officer.  The elite interview 

was conducted with a field social security development officer, from the state’s department of 

social protection, who is in charge of community groups from the county of Nairobi where the 

community group dwells. The essence of the interview was to understand the cooperation and 

network development results that are being obtained following the work of community groups they 

support.   

 

3.4.3 In-depth interview 
An in-depth interview allows the researcher to ask key respondents about the evidences of a matter 

as well as their views about events (Yin, 2009). A telephone interview was conducted with the 

chairperson of the group that and FGD was conducted, the chairperson was also part of the FGD. 

The chairperson leads the group in all its functions and therefore he is conversant with 

understanding the history, functions, and outcomes achieved by the group. The purpose of this 

interview was to ask group management questions, and it also gave me an opportunity to follow-

up on unclear questions answered earlier during the focus group discussion. I also included a 

sensitive question on the diversity of the group here, to avoid any misunderstanding that might 

arise when asking the question to the entire group.  

 

3.5 Use of telephone 

The elite interview and group leader in-depth interview were conducted through the telephone. 

Some of the contributing factors were; cost-effectiveness and the distance between Örebro and 

Nairobi.  While it has been argued that telephone interviewees deny the interviewer possibly 
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important non-verbal communication, Sturges and Hanrahan, (2004) counter this with the 

argument that respondents provide verbal signals demonstrated for example through; hesitation, 

sighs and this can indicate that a follow-up question is essential. Also, when conducting telephone 

interviews, interviewer is able to take notes without disrupting interviewees as one does not have 

to keep eye contact and the interviewer can probe the interviewee around a specific matter at a 

later time in the interview.  Also, Holt notes the need to explicitly direct the conversation because 

of non-visual signals (2010). Therefore, telephone interview is a productive and valid 

methodological tool.  

 

3.6 Recording  

The in-depth interview and elite interview were recorded using an audio voice recorder, after 

receiving consent from the interviewees. Also, as the interviews were being conducted by 

telephone, it was easier to record rather than just writing. The advantage of recording an interview 

is to allow the interviewer to focus more on engaging with the respondent and it allows the 

interviewer to focus on interview and probe for further enquiries other than concentrating on note 

taking.  

 

3.7 Data analysis 

Data analysis is central to reliable qualitative research. As, the qualitative researcher is often 

described as the research tool whose ability to understand, describe, and interpret experiences and 

perceptions is key to uncovering meaning in particular circumstances and contexts.  

Drawing on Braun and Clarke’s (2006) thematic analysis framework, I applied it in analysis of 

this study. Thematic analysis is the process of identifying patterns or themes within qualitative 

data that are important or interesting and use these themes to address the research or say something 

about an issue (Braun & Clarke, 2006). This method is not tied to a particular theoretical 

perspective which makes it a very flexible method.  

Braun & Clarke (2006) provide a six-phase guide which is a very useful framework for conducting 

thematic analysis, that I used in my analysis as described below. 

Step 1: Following the data collection of each of the three collection techniques I used i.e. FGD, 

elite interview and in-depth interview, I familiarized with the data I collected through transcribing 
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the interactions during in-depth and elite interview and then reading and re-reading the transcripts 

and the FGD notes. 

Step 2: After familiarizing with the data I collected, I coded by selecting key message present in 

different responses and determined relations and common patterns emerging.  Each segment of 

data that was relevant to or captured something interesting about my research question was coded. 

As I worked through them, I generated new codes and sometimes improved existing ones. 

Step 3: I searched for themes through examining and interpreting the codes which some of them 

clearly fitted together into subtopics. 

Step 4: I reviewed my research objective and FGD and interview question guides, modified and 

developed preliminary themes that I identified in Step 3 and reviewed if they make sense. I 

gathered together all the data relevant to each subtopic. 

Step 5: Which involves defining the topics to identify the ‘essence’ of what each topic is about. 

(Braun & Clarke, 2006, p.92). What the topic says, if there are subtopics, how do the subtopics 

interact and relate to the main topic. I identified the following topics as will be discussed later in 

the findings section; circulation of information and opportunities, group social support activities, 

trust and team work, security and management of commons, and community involvement. 

Step 6: Finally, I reported the topics of analysis, which involved using extract examples that relate 

to the themes, research question, and literature. 

 

3.8 Ethics 

In a qualitative research, the role of the researcher is very important as he/she acts as an instrument 

(Kvale and Brinkman, 2009). Therefore, the researcher is under moral obligation to maintain high 

integrity in conduct of the research to avoid any possible consequences. The researchers need to 

reflect on what ethical issues might surface during their study and how these issues need to be 

addressed at several phases of research which includes; prior and beginning of conducting study, 

data collection, and analyzing data (Creswell and Poth, 2017).  As I led this study, I was mindful 

of the expected moral values such as: confidentiality, seeking consent, and minimizing risk. For 

these reasons, I strived to follow ethical guidelines described below. 

 

To begin the research and what was emphasized to the research assistant was to ensure that before 

collecting any data, it is important to gain trust from the respondents. The approach used is 
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borrowed from the process described by Harvey (2011), which includes; introducing ourselves, 

explaining a little about the study, how the data will be used, seeking consent, using simple 

language and requesting permission to use the recorder or not. However, more detailed ethical 

issues upheld is as explained below. 

 

From the beginning of a study, it involves initial contact with individuals and site. It is imperative 

to reveal the purpose of the study to the participants, which is often specified on a consent form 

indicating participation is voluntary and would not place participants at undue risk (Creswell and 

Poth, 2017). In this study, from the first initial contact with the interviewees and during data 

collection, this ethical standard was upheld. For instance, in order to access the group, a request 

was made through the leadership of the group, and all the information about the study was 

discussed without compromising the quality. I also requested the group leader to explain this to 

the group members and request their support with the data I required during one of their monthly 

meetings. The community is eager to discuss issues of development and therefore, this made the 

process simpler as it would have been if the topic in general was sensitive to community issues. 

Another instance is during in-depth interview with the group leader and elite interview which were 

recorded. Therefore, before the start of each interview, the interviewees were asked if they were 

okay with the audio - recording of the interview session and in both cases, consent was granted. 

Acquiring written consent was judged to risk rendering the interviews and FGD overly formal, 

reducing data quality.  

 

Researcher needs to anticipate any cultural, gender, religious, or any other differences in the 

participants and the sites, and this needs to be respected (Creswell and Poth, 2017). This was 

keenly addressed in my research and as explained above I included the question of ethnic diversity 

and integration in the in-depth interview with the group leader to avoid any misunderstanding that 

may arise due to different interpretations when the question is asked to the entire group during the 

FGD.   

 

During data collection, a researcher should not “use” participants by gathering data and leaving 

the site without giving back and the researcher should minimize disruptions (Creswell and Poth, 

2017). These ethical issues were maintained during the data collection by ensuring minimum 



28 
 

disruptions to the ongoing community members day to day activities. The FGD, was organized to 

coincide with the group monthly meeting. The members were provided with lunch for that day as 

the meeting was extended than unusual hours. Similarly, the elite and group leader interviewees 

were provided with internet airtime therefore not disrupting their budgeting. I also intend to share 

my thesis with Department of Social Protection. 

 

Lastly, in order to respect and uphold the participants’ privacy, their names will not be exposed 

but instead, for the FGD participants, they will be assigned a participant number from participant 

01-participant 07, for the elite and in-depth interviews, the titles of the interview will be 

maintained. Also, since my case study was for a certain community groups in the urban poor 

neighborhood, the name of the group will not be mentioned but instead refer to the name of the 

location which is Kariobangi.  

 

3.9 Limitations 

As I am concerned in how the community groups provides opportunities for development of social 

capital and how this impacts sustainable development. Most of the critical voices have not been 

presented in the findings section. Though this might affect the data analysis, I did not want to 

present this information, as some of the research questions were focusing on the opportunities of 

the community groups which is further expounded and supported in the literature review.  

Therefore, I wanted to be detailed and focus on the opportunities and relate to some of the 

implications other scholars have written about these opportunities. Also, the critical voice can also 

serve as a future point of research. Secondly, the limitation of my sample size in relation to the 

data representation is small. This was for the purpose of enhancing completeness. Moreover, from 

the background information, the community groups work in similar manner and one group 

information is highly a depiction of other groups, but the sector may vary. The inclusion of an elite 

interview too, was to ensure the findings are comprehensive and incase of unique community 

group among the ones the officer oversee, this data would be collected.   



29 
 

4. Findings  
In this section the findings of the research are explained. The outcome measure of the three themes 

community organizing into groups, social capital and sustainable development in this study as 

mentioned earlier was assessed using a guideline of qualitative, semi-structured, open-ended 

questions developed from the two main study questions; 

1. What opportunities exist in urban community groups that leads to social capital? 

2. How can building social capital contribute to sustainable development?  

As explained earlier, the three keywords of the study are interdependent. Therefore, this analysis 

is based on categories of data collected out of the semi-structured questions developed from the 

two research questions. Therefore, the subtopics of findings below will not be led by the research 

questions or the three main themes but instead it will be led by the topics identified during the data 

analysis. 

 

4.1 Circulation of useful information and opportunities 
From the testimonies by different individuals in the FGD, the participants were in agreement that 

community members have benefited from accessing and exchanging information among 

themselves. Also, they have benefited by accessing other opportunities that has lifted their living 

status.  For instance, quotes collected from participants 2 and 3 respectively, explained that being 

in the group has enabled the following; 

Granted me access to important information about current development and open positions 

that I can take part in and contribute to my growth financially, socially and even spiritually as 

an individual. Before I became a member of the group, so many important opportunities and 

chances to participate in community development projects passed me by. Currently, I am 

included and I’m one of the direct beneficiaries in different community projects. For example, 

I am a member of a community consumables packaging project. I feel transformed as well as 

informed.  

Also, as members we are able to put our knowledge together and write proposal for funding, 

we have received funding 2 times and we have used this funding as a group to make soap and 

together and sell to community. 
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From the testimonials above, the community members have indeed benefited through accessing 

information and opportunities that transform their lives. Working together has been a platform to 

share important and beneficial information. It has also enhanced sharing ideas which has bared 

fruits such as coming up with opportunities that may be difficult to undertake as individual. For 

example, this being a poor neighborhood, it would be difficult to raise capital and facilities 

necessary to start an initiative together such as the packaging and soap making projects but 

working in a group has enabled these opportunities. 

Government manages a lot of information that is supposed to disseminate to its citizen for the 

purpose of awareness and citizens knowing their rights and available opportunities available in 

their government. Speaking on behalf of the group, participant 1 explained that sometimes during 

meetings they have a county government representative from office of chief. Through them they 

are briefed about new policies that can assist them achieve more success.  For example, he noted 

that the group is now aware of how to access cheaper loans and the application process is easy as 

they were guided on how to access the funds for example from youth fund from government 

offices. Participant 7 also confirmed this as she has been able to acquire both women and youth 

funds as quoted below; 

I am able to access cheaper loans seconded from the government such as women and youth 

fund as they are easily accessible through groups due to clear information on the process 

of receiving these loans and also a clear guideline on the terms of the loans. 

Also, awareness and mobilization through community groups has been enhanced. From the in-

depth interview, this comes out as;  

Groups are used as a government platform during different campaigns which ranges from 

health campaigns e.g. vaccinations to take place, notification of outbreaks of diseases, 

water safety for consumption among other. Funds are also channeled through community 

groups such as youth football funds (county), self-development projects funds such as car-

washes and urban toilets, the performing groups are selected to be in charge as it is easier 

to fairly distribute government funding to facilitate development through a community 

group as compared to individuals. 

Creating and awareness especially at poor neighborhoods who might not have access to facilities 

such as television and radios may prove difficult. However, as demonstrated during elite interview 
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having a platform of community groups have enhanced this process. Groups organization also 

enhance accessing facilities from government such as funds.  

While these networks have created opportunities in accessing information and opportunities 

mostly at community level, in one instance explained it has granted opportunities to interact with 

other groups outside the county. One of the examples given during the elite interview is a widows’ 

NGO that has been formed from different counties. The development of this NGO serving 

marginalized women was formed following understanding of different cultures from women who 

were in SHGs, grew into a CBO and out of this engagement, they were able to discuss issues they 

go through and came up with idea of networking with women from other marginalized counties 

facing challenges and formed the NGO. 

 

4.2 Group social support activities  

One of the most relevant implications that the community group members associate with in 

forming community groups is the development of a support system. This means the community 

members are there for each other especially in times of need. Some of the quotes shared during 

FGD demonstrated the aspect of forming a support system. An example of a quote that 

demonstrated this from participant 5 stated that;  

We are able to share burdens through internally supporting each other on issues that may 

require assistance e.g. illness, school, and graduations. We have a welfare kitty which we 

make a monthly contribution and the fund is used when a need arises among ourselves.  

This is important because in urban poor areas, families are disconnected and in most cases one can 

be independent and without support. However, the formation of community group as noted in the 

responses from the FGD participants shows that being in a community group offers one a support 

system in social and even financial needs. During emergencies especially in urban areas where one 

might not be close to family members, the platform of being in a group has enabled members to 

manage such situations. The 1st participant explained this by mentioning on behalf of the group 

that; 

We come together and provide moral and financial support outside the normal contribution 

during the time need in an emergency situation. Members through the top leadership 
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decides on a contribution amount to be made in support of the crisis in question, more 

contribution and support are unique to the challenge/crisis a member is facing. 

In time of crises, one may not be prepared, and this can cause more devastation. However, the 

community group has been offering support during these times by providing moral support that 

has a psychological effect that can improve one’s resilience and strength to handle the situation. 

Also, the support goes, further to provide financial support which is very effective at this moment 

as extra cost is incurred to address crises.  

4.3 Improved trust level and teamwork  
Urban poor communities who are disconnected will not trust one another due to their background 

differences and therefore, may not work with one another.  However, through becoming a member 

of a community group, trust is building, and members work for a common good as a team. Through 

the in-depth interview, the group leader presented this evidence by stating that; 

The teamwork spirit has really been cultivated the achievements are more as compared to 

individual based. As a leader, I am able to courageously face challenges without fear or 

favor.  

Working together has improved achievements of the community. Also, the group leaders have 

earned trust from the members of the group which has enabled working with the members with 

confidence. Also, the members’ trust the group leader has the capability of making decisions that 

are for the good of the community as mentioned during the FGD by participant 6. 

It has enabled me to be flexible, and able to trust the leaders in the leadership. Also, there 

is a shift from singularly decisions making and now I am able to be comfortable with other 

people’s decisions, it’s okay to listen to others, it’s not always about me. 

In a mixed society, it is not easy to bring everyone in the same table and let others make decisions 

on one’s behalf. However, group activities have enabled the group members to develop a trusting 

relationship and trust the decisions made are for the everyone benefit. 

However, one anomaly from the elite interview was noted between the trust that exists among the 

community group members and between the community and the government. 

What I observe, e.g. several CBOs work together for a common goal, So, the relationship 

is improving within community than from the community to government. 
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This means the group members occasional relation and support to each other has enabled trusting 

each other and can count on each other. Questioning further why it is so, it’s because the 

community feels they need to see and feel the government more, being prompt when a need arises, 

other than community responding to needs before the government responds. 

For development projects too, the development organization entrust working with community 

groups as they find them more trustworthy other than working with outside companies or NGOs 

in the community even if they have a higher profile. The reason why this so was clearly articulated 

during the elite interview. 

A SHG/CBO is a local thing, they know this people and when an outsider come they may 

not be able to interact with them well. Therefore, a SHG/CBO would work better in the 

community than an NGO. 

This demonstrates the level of trust that has been endorsed on community groups. The groups are 

the icon of the community and are entrusted by many organizations.  Also, the government is able 

to entrust and meet its obligations through these groups. From the in-depth interview this was 

explained as follows; 

In registered groups, from time to time if government if offering training they request for 

the groups that are registered. E.g. if there was a training for farmers they would request 

for groups working under this sector. For instance, my group has been trained on 

environmental issues and proper waste management. 

Therefore, using community groups data, it has necessitated the government to conduct its 

functions too.  When it wants to disseminate certain information or educate its citizens on certain 

issue, it uses these groups according to their mandate as it has this data through the social 

development office. These data also help to have a clear understanding of the local dynamics.  

 

4.4 Improved management of common resources and security 

Development of community groups has led to a safer and taken care of community.  For instance, 

from participant 4, the reason for this devotion is for the reason that;  

being in a group gives me sense of belonging, inspiration and motivation thus able to focus 

to ensure its protection and taking care of the community surrounding.  
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Therefore, being in a group has inspired group members to have a sense of belonging and can 

devote their time to take care of their surroundings. Also, more examples as of some of the 

activities listed during FGD discussion that they are doing together shows concern and mindfulness 

the community groups are devoting to their society. The participants randomly listed the following 

activities that they occasionally conduct together and improvements they have encountered in the 

community. 

• Cleaning the streets and encouraging waste recycling. 

• Due to high population, water is a big issue, thus we encourage harvesting rainwater, 

improving sanitation by providing toilets with lid. 

• Promotion of community participation in different level of development thus creating unity 

among us. 

• Through the health camps, there has been improved awareness on how to handle some 

issues especially among the children and young ones 

• Improved level of security and safety on the settlement. 

 

In urban poor communities with environmental, social and economic challenges, significant shift 

of values and lack of sense of community is what is expected in such communities as Bruhn (2011), 

notes above. However, being organized into groups it has enabled positivity among the community 

members especially those in group and enhancing the value of public goods such as cleaning the 

streets. 

 

4.5 Community Involvement 
In this study introduction, sustainable development is to be achieved through cooperation and 

giving the poorest priority. The prerequisites of participation include; access to information and 

find it useful to attend development discussions (sense of community), making a contribution, the 

government is working with the registered groups to discuss community issues through direct 

invitations for meetings, and even directly participating in projects as an example was shared 

during elite interview. 

E.g. a CBO may run a school where children do not have food, do not have school fees, 

so with donor funding, they are able to provide food and school fees. They are CBOs who 

run schools, feeding programs, and house children by running a center where those who 

do not have homes go too. 
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Leadership stood out to be important in community participation. This came out in understanding 

how meaningful community groups participates in initiatives towards sustainable development 

both through representation by group leaders or through direct participation.  It came out that the 

group leader is also a determinant into how well the group achieves this. From the elite interview, 

the views were; 

Mostly in groups that group leader’s voice is heard, especially a leader well known in the 

society, they take parts in government activities such as what we have in Kenya, the 

process of budget preparation. But unfortunately, if a group does not have a well-known 

leader and one who has a voice, also their leaders are not fully involved. 

The platform of community group has increased the level of community involvement, however 

also proactive group leaders contribute a lot in ensuring the degree of community engagement. 

Therefore, for the urban poor community to be represented or participate meaningfully in 

sustainable development, they need to be organized and work together in order to enhance 

representing their ideas and meeting their needs.  In most cases, the voice of the marginalized is 

not heard, but when they rise up and they are organized, it is possible to tackle challenges of 

nonrepresentation especially also through having the most proactive community members 

representing and leading the groups.  

In conclusion, forming community groups has enabled a platform for; circulation of useful 

information and opportunities among community members, enabled conducting successful group 

social support activities, improved trust level and teamwork among community members, 

improved management of common resources and security at community level, and improved 

community involvement in development projects. In the next section, interpretation of this findings 

in relation with the purpose of the study will be discussed. 
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5. Discussion 
According to this study findings described above, the development of social capital through 

community organizing into groups has contributed to increase in some of the attributes 

recommended by scholars towards achieving a sustainable urban development. This chapter brings 

an in-depth discussion of the interpretation, relevance, and implication of this findings in relation 

to sustainable urban development. 

 

5.1 Indications of developed social capital from community activities 

Researchers such as Dale and Robinson (2001, 2004) have identified the elements of engagement 

such as; cooperation and networks, trust, collective norms, diffusion of knowledge and shared 

sense of future as key to building social capital. These elements of social capital have also been 

illustrated to collectively and positively redirect to other capitals (Human, financial and natural) 

towards greater sustainable community development. Through mobilization of social capital and 

deliberations, it is possible to see prevalent problems and also necessary important actions in 

human behaviors and values locally to globally.  

 

5.1.1 indication of collective action  

Forming social networks through community groups has been one of the forms of connecting 

people and initiating a collective culture. Indeed, this connection has been promoted from the 

results of the two interviews and FGD responses. The illustration for example of people from 

different ethnic background and regions have found an avenue through community groups to 

connect and work together such as giving each other financial support through providing loans and 

moral support during times of needs. From the literature above, Kahn (2010) views community 

organizing as a way for people to learn about each other and acquire skills. Through working 

together, there has to be recognition of the common interests that exist with each other, overcome 

distrust of one another, and develop approaches for solving the problem and resolving issues in 

community such as the example of the CBO running a school.  

 

Also, maintaining public goods through collective actions such as cleaning streets and recycling, 

and increased safety demonstrates a level of developed social capital. The literature further 

explains that illustrations of more collective creative solutions such as which we see here when 
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the community groups solve water issue through water harvesting. As (Wilson, 1997 p. 747) notes, 

when social capital is highly developed the collective sense of responsibility creates more 

participation especially in problem-solving.  

 

Also, literature supports that when a group of people is organized and working together to address 

some issue that the group has in common it gains power and there is possibility of getting things 

done for positive change through collective action (Cook, 2016). Also, community organizing is a 

way for people to learn about each other and acquire skills (Kahn, 2010). Through working 

together, there has to be recognition of the common interests that exist between each other, 

overcome distrust of one another and develop approaches for solving the problem and resolving 

issues. As community problems cannot be solved by individuals, people appreciate that they have 

to work together, cooperate with one another and rely on one another to act. People have to develop 

confidence that they can realize something and overcome the anxiety of failure (Cook, 2016). From 

the findings, community group has indeed learnt new skills from sharing with each other such as 

the example of developing a proposal together. Also, this platform has been used by development 

organization to work together with community and bring development at community level.  

 

5.1.2 Indication of trust cooperation and networks 

Throughout the literature, emphasis comes out that one of the outcomes of social capital is trust. 

Uslaner (2012), notes that social capital may promote a more encompassing trust between groups 

and expand to include both members of the in- and out-group and wider identities and social 

cohesion are formed. In this study, the group is basically running based on mutual trust and 

confidence in their group members. For instance, great trust and cooperation has been 

demonstrated while taking care of public goods such as cleaning the streets. To care for the public 

good literature explains that this can be maintained only through co-operation and trust, and whose 

value can be lost through the quest of individual self-centeredness. In this case, care for public 

good has improved demonstrating trust and cooperation. 

 

Similarly, community organizing enables connecting with and creating or building upon a network 

of people with similar issues or concerns to confront. Communities come together to determine 

what the common perception is regarding the issue at hand. They exchange resources as they 
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develop the strategies for dealing with the issue and certainly resources are exchanged as they 

implement the strategies collectively agreed upon. For instance, in the findings above the 

community group members have worked together and managed to develop a proposal to fund their 

soap making project, community members have also helped each other during difficult times of 

crises. Therefore, bringing people together in community to address an issue they see as important 

build community as people will see the communal interest, the potential of influencing each other, 

and having a strong sense of belonging and ownership for participating and addressing the issue 

in their community. Thus, in various ways community networks and cooperation can affect an 

individual and community level social capital. Therefore, it is important to acknowledge that 

community organizing contains nearly all the elements important for the development of social 

capital (Cook, 2016). However, the developed social capital may have implications as it will be 

discussed below. 

 

5.1.3 Indication of improved sense of community 

Most of the facilities in urban areas are public owned or co-shared. Hence, as urbanization and 

capitalism are drawing the community to individualistic culture, it is a challenge to be responsible 

and care for the urban common. When one is working for an individual benefit in a shared space, 

less consideration is given to its surrounding and in most instances, there are cases of exploiting 

the environment. This situation relates to an earlier example borrowed from an explanation by 

Garret Hardin in the article, entitled ‘The Tragedy of the Commons’. Hardin argues that if access 

to a natural resource for example a field is open, such that everyone takes something out, such as 

pasture or put something in such as waste, as everyone has an interest in using the field without 

incurring the costs of its maintenance, the field is bound to become damaged and eventually 

destroyed. However, the ‘tragedy’ is avoided only if the use of the resource is regulated and used 

within its carrying capacity. In this research, during the FGD discussion, the members of the group 

have been working with other group members in the community to take care of their surrounding 

environment by cleaning the streets, harvesting rain water and improving their sanitation through 

providing toilet with lids. This means taking care of the surrounding and reducing pollution other 

than exploiting it. They appreciate their community and devote some of their time for communal 

purposes and taking care of the surrounding. 
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5.2 Impact of developed social capital 
In this discussion, the impact of developed social capital is linked to how all the indications of 

social capital explained above have enhanced participation, therefore leading to for a sustainable 

development. 

 

The means of achieving SD requires collective solution through community engagement. With 

developed social capital, it creates a structure that motivate the community members to identify 

with the community and undertake extraordinary work involved in collective solution-seeking. 

The built social capital makes application of theory of action for development to be achieved 

through community groups, issues affecting the community as one of the findings are discussed. 

This allows for a clear diagnostic of the critical and priority development issues which people 

perceive and interpret in their neighborhoods surrounding. Therefore, the city developers are 

informed of the needs and priorities of the community. For example, one of the evidences is that 

the community has been involved in the budgeting process. This allows for clear analysis that 

bridges the knowledge and action focusing on clear set of interventions that are informed on what 

has been identified as the root cause of development issues in this neighborhood or surrounding. 

Therefore, the best possible intervention is selected and implemented.    

 

Also, through developed social capital, the findings demonstrate a meaningful participation based 

on trust and reciprocity other than what Fisher (2016) disapproves which is based on advocacy, 

strategic behavior and deceit. This type of participation is what Fisher (2016) further explains will 

reflect growing recognition that citizen participation needs to be based on more elaborate and 

diverse principles institutions and methods. These begin with a more equal distribution of political 

power and as per the findings, the community members have been involved in deliberations and 

implementations of government policies, there is decentralization of decision-making processes 

such as involvement in budgetary process. Collaborative partnerships with local government exist 

as well as transparent exchange of knowledge and dialogue. 

 

One of the setbacks of public engagement is most people have little interest in participating unless 

the possibility of benefiting from it offsets the costs of engagement (Osmani 2007). Local people 

including knowledgeable citizens may be highly skeptical about the worth of devoting their time 
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and energy in participatory activities. In some circumstances, participation will lack instant 

relevance. It may carry less significance in the relevant communities than it does for those from 

outside. Also, not everyone in the communities will be able or interested to participate.  However, 

with reciprocity attribute of social capital, participation is more meaningful, and the sense 

attributed to the community makes it possible to consider and devote in issues relating to the 

community due to the attachment developed. One of the best examples from the evidence provided 

is the community taking charge and cleaning the waste in their neighborhoods. 

 

The social togetherness has also brought more meaningful diverse participation among different 

ethnic groups, despite ethnicity being a major issue to development in Kenya. In urban areas, 

people are from different ethnic groups. Through community groups, they have found an avenue 

to mingle and share the same space. The community group members are diverse and have come 

from different ethnic background, and cultures. This has also created opportunities whereby an 

NGO that runs in different counties serving widows from different cultures was developed from 

the community groups. The women were able to share and understand each other and that women 

from different cultures face difficult issues when they become widows and hence this group was 

able to share some of these issues and come up with ideas to assist each other.  Therefore, the 

networking opportunity is facilitating cultural exchange, and reducing the differences experienced 

in other areas especially the rural areas.  

 

Also, equality in participation towards development has not been without a challenge across many 

countries. Kenya has not been exceptional in terms of poor women representation. The Global 

Gender Gap Report 2017 ranks Kenya performance at 76 out of 144 globally, with significant 

inequalities between males and females in different sectors. However, the government is using the 

initiative of groups to empower women. The women fund pool funds women in groups to start up 

an initiative. Therefore, women have opportunities to access funds and run these groups.  

Similarly, the example of ethnic diversity above in urban community groups allows for non-

practice of persistent stereotypes in certain ethnic groups against women when they are working 

together and having formed a diverse community in the urban areas with different cultures working 

together. 
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5.3 Implication of community level social capital 
One of the implications of the binding and bonding capital formed at community level is that while 

the support among community members is growing, one can question if the role of state is still 

being upheld or the community too may take up some of the roles that the government is supposed 

to lead. From the elite interview, the community has taken up a few development initiatives that 

are expected to be provided by the government. For instance, some of the roles the community 

group is taking lead mentioned during the interviews include some CBOs running schools, running 

feeding program in schools and one of the CBO has presented a proposal to develop a health center 

through funding which mostly comes from NGOs. This initiative is not because the community 

want to profit but it’s because there is dire need for this community such as lack of food. This 

doesn’t have a good implication towards government as cited by (Igoe and Kelsall2005), who 

warns of “non-governmentality”, where the society believes that their welfare and the 

improvement of individual’s condition can best be served by “non-state” actors. During elite 

interview, a question on the buildup of trust and relationships, it indicated trust is positive between 

community members than between community members and the government. It depicts the 

community self-reliance through; grassroots associations, local development initiatives and 

projects and programming coordinated by NGOs acting as the new channel for development. Some 

of the services despite the relationship between the government and community members have to 

be provided through the government, therefore it is still paramount to maintain this relationship 

positive 

 

Another implication that needs to be addressed that arose during the study is promoting social 

classes. In Kenya, people with different social class are also separated due to spatial segregation. 

For instance, in the area of Kariobangi, people living here are from the lower class which is 

associated with low-quality housing, high traffic density, and undesirable commercial operations. 

As McPherson et al. (1992) discusses, the level of social structure, institutional and organizational 

contexts form the basis for social interaction, distribution and consolidation of characteristics 

across a population, that determines the frequency with which people with varied characteristics 

come in contact with one another. These forces together help to shape the collective pattern of 

network ties that emerges within a society. As the study explains, people join groups for a common 
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interest, therefore association with social classes that share same interest is expected. For example, 

the contributions people make within these groups depends on one’s level of income.  

 
Also, as explained in the literature, social capital serves two purposes; instrumental and expressive 

purposes. Instrumental action serves the purpose of obtaining additional or new resources such as 

getting a better job, while expressive action serves the purpose of maintaining and preserving 

existing resources such as keeping the neighborhood safe. 

 

Therefore, since social capital in community groups has enabled an intense relationship in the 

community among different ethnic groups. Still the interaction only attracts those in low class as 

their interests would be common. In this case, there is a binding and bonding relationship 

categorized with similar level of income. Despite their objective of achieving sustainable 

development or as per the theory may be referred to as instrumental action, this becomes a 

challenge due two things explained by the network-theory.  

 

First, binding and bonding social relation will allow people in low class people to mostly attract 

people in low class as they possess similar possessions, this is evident from the findings on the 

composition of the groups and also the kind of occupations the group members are all sharing. As 

the findings above shows, their binding and bonding relation has been useful for them to access 

and mobilize facilities at their local level and most of the interactions has been at local level and 

with local government.  In instances of the little support received from the NGOs, it still facilitates 

their reach.  Secondly, the resources available will not be sufficient to acquire bigger possessions 

such as building good houses and having good roads. 

 

On the other hand, the binding and bonding networks would promote an instrumental action in 

medium and higher income areas, because with resources and the organization, the individuals can 

achieve great things together.  However, as the interest will be different which may lead to other 

forms of oppressions. As Lin (2000) introduces above, it is 'who you know', as well as 'what you 

know' that makes a difference in life and society, and the usefulness of social capital. In middle 

and upper class, residents are most likely to have connections with officials in higher positions, 



43 
 

which unfortunately, the lower-class residents do not have, and the binding and bonding network 

has not sufficiently enabled them to access. 

 

Since resources are scarce in the low-income areas, what works is bridging social capital as 

explained in the literature that gets the community members out of their inner circle reach to 

encounter ties with more diverse characteristics and resources especially in terms of higher social 

class. Therefore, for instrumental purposes where additional resources are required, binding and 

bonding social capital may not be satisfactory as this will not allow the networks to access rich 

resources out of their inner circle. 

 

However, with the issues of climate change and environmental challenges, local dynamics and 

alternatives are being preferred which may be ignored in bridging networks as they focus on maybe 

regional to global dynamics and forget to study issues such as everyday consumption and local 

issues. Small local practices need to be part of global networks and it should therefore be possible 

to also to include them in this framework (Oosterveer, 2018). Also, uncertainity in climate change 

needs high community level of resilience especially in urban areas. This for example can be 

enhanced through the support system in community as it promotes togetherness from disconnected 

urban residents. It enables their increased level of resilience, by working together and they can be 

in a position to respond to climate change calamities before the government services are put 

together and provided to these marginalized urban poor communities. 

 

Therefore, from the discussion above all the three forms of social capital i.e. binding, bonding and 

bridging are developed in different instances and serves different purposes. For sustainable 

development to leverage from trust, cooperation and networking opportunities due to developed 

social capital, opportunities for enhancing all the three forms of capital are most favorable.  For 

example, Granovetter (1973), explains the option of mixed networks that have been considered for 

providing access to binding, bonding and bridging social capital to people in different ranges of 

resources. In this study it includes; the lower, middle and upper classes therefore, creating more 

heterogeneous networks that can enhance spreading of information and opportunities which can 

consequently improve access to knowledge such as; employment opportunities, important 

services, resources and life chances. Moreover, ties between groups such as: race and class, has 
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been suggested to result in social capital for the underprivileged (Blokland 2008). Therefore, 

relevant social capital which can enhance the diversity of the groups and enable a wider circle of 

networking and cooperation between community members across the country and even enhance 

global cooperation.  
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6. Conclusion 
Literature points that initiative of forming community groups creates a platform for social capital 

to reside. These help to create the bonds among members of a community that lead to a growing 

sense of community. Thereafter, communities with high levels of social capital would tend to see 

greater levels of personal responsibility and participant ownership, more effective, happier and 

trusting, and more productive that allows individuals to thrive and communities to grow stronger, 

than those with lower levels of social capital, all other things being equal. Also, based on the 

literature it theorized that improved social capital would enhance the circumstances and social 

environment for participatory planning and successful implementation of sustainability 

development programs. 

 

Many studies have discussed the role of social capital towards sustainable development, but little 

has been discussed on the opportunities community groups have towards building social capital 

the impact to sustainable development.  Therefore, the primary intent of this research was to 

determine if and how formation of community groups could foster social capital in poor urban 

areas and work towards addressing a variety of complex urban development challenges in order to 

make conclusions that could contribute in a meaningful way, to the progression of sustainable 

urban development. I hoped to gain valuable insights by interpreting the results from an urban poor 

community group and a government institution fostering to enhance collaborative initiative in 

order for everyone to be part of enhancing sustainable development.  

 

In this case study, I not only observed increase in social capital, through the indications of: 

collective actions, cooperation and networks, sense of community trust and more functional and 

productive community overall. However, the implication of this type of engagement discussed 

includes the role of the state and social classes developed. Therefore, for more effective and 

instrumental engagement, there is need for the government to be more effective and take part to 

facilitate the community initiatives. Also, there is need to initiate vertical networks between 

communities through the community groups to country wide and even global networks. Therefore, 

the option of mixed network would enhance global and community level networks flow. 
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