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Is There a Need for a Violence Prevention Programme in Ice Hockey? 

Alsarve, Daniel 
Örebro university, Sweden; daniel.alsarve@oru.se 

Aim and Research Questions 
Against a background of identified masculinity ideals and how they relate to norms of 
violence in Swedish ice hockey, the overall purpose of this paper is to identify 
preventive suggestions that can challenge violence-supportive masculinity ideals and 
norms. The specific research aim is to identify and discuss preventive measures from an 
individual (coach or player) perspective (i.e. a micro level), club or community 
perspective (a meso level) and a structural (e.g. rules) perspective (a macro level). The 
two research questions are: Which ideals have been appreciated in Swedish male ice 
hockey and what kinds of attitudes to violence in general can be identified? What, more 
specifically, can be considered as necessary to change in Swedish ice hockey in order to 
prevent violence and violent behaviour?  

Theoretical Background and Literature Review 
By combining research on sport, masculinities (or gender), violence/aggression and 
prevention, a theoretical discussion is conducted about the link between masculinity 
and aggressiveness/violence in sport and how this affects and is associated with more 
general expressions of men’s violence in society and the adequacy of prevention. The 
point of departure is a ‘broad’ understanding of violence that includes physical, 
psychological, verbal and other non-physical aspects (Connell, 2005; Flood, 2019). Ice 
hockey has a long history of violence (Lorenz, 2016)and researchers have examined this 
culture from several perspectives. Rockerbie (2015)estimates the effect of ice hockey 
fights on attendance in the NHL and finds that although fighting perhaps was more 
popular in the early years of the NHL, there is no absolute association between average 
attendance and fights per game. Other research has shown that male team sports can 
nurture aggressive and sexist attitudes and behaviour (Messner and Sabo, 1994; 
Pappas, 2012). Flood’s (2019) work focuses on men and boys and violence prevention 
and helps us to understand such attitudes and behaviors as an initial step that could, if it 
escalates, result in men’s violence against women. Although there are strong arguments 
for male dominated team sports’ objectification of women and femininity and the social 
problems associated with this, there is a risk of simplification by only attributing such 
attitudes to participation in ice hockey or a team sport. Alcohol consumption, 
socialization in a sport, society at large and other factors also need to be taken into 
account.  

Research Design, Methodology and Data Analysis 
Part of a larger project on masculinity ideals and violence norms in Swedish ice hockey 
from 1965 up until today, the presentation is primarily based on interviews with five 
Swedish ice hockey coaches. (The project also gathers data from interviews with players, 
observations from ice hockey games, excerpts from media, examination of the magazine 
Hockey and (auto)biographies). Taken together, all the coaches had experiences of 
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playing ice hockey themselves from amateur to professional level in Sweden and 
abroad. The analytical process can be summarized in three steps. Firstly, a thematic 
analysis was carried out in which different ‘meaning units’ were transformed into 
‘condensed meaning units’ and finally collected to ‘codes’. Secondly, the codes or ideals 
were placed within the theoretical frame and interpreted in terms of an eventual 
hegemonic, masculine and/or violence-supportive ideal. Lastly, given that some 
meaning units include norms related to aggression and violence, the discussion section 
is constructed around preventative suggestions emanating from the findings.  

Results/Findings and Discussion 
The main result shows that some of the ice hockey milieu’s positive effects (e.g. 
community, loyalty, the sense of comfort) to some extent also form the basis as risk 
factors in developing violent behaviour, (e.g. sexist and derogative attitudes/language, 
exaggerated hard playing style, collective norms that trigger fights and alcohol 
consumption). One coach gave an example of the coaches of a junior team he played 
with (in the early 1990s) who drank alcohol and watched pornographic films in the bus 
home from away matches. The informant reflected that such behaviour affected the 
players’ values, their talk about and views of women and their attitudes towards alcohol. 
Another aspect, highlighted by another informant, is that violence (in a wide sense) can 
become part of the tactics in certain situations during a game, especially if players are 
encouraged to ‘provoke and get provoked!’ ie the same qualities that might make 
someone a successful player could also foster them in violent-supportive attitudes.  

Conclusion, Contribution and Implication 
The paper shows how ice hockey, as a male team sport, can nurture and even 
encourage sexist and violent attitudes but the sport also has a huge preventative 
potential. The conclusion that can be drawn is that a successful, violence prevention 
programme in ice hockey (and perhaps also other male dominated team sports) should 
pay specific attention to such individual behaviour with the aim of minimizing the risk of 
players developing negative attitudes that in the end nurture patriarchy and enhance 
the inequalities between men and women. 
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Aim and Research Questions 
The present study addresses the peculiarities of the business models underlying Swiss 
professional ice hockey. Unlike North American NHL, the Swiss National League is 
virtually closed and lightly regulated. Our aim is to determine how the league’s 
stakeholders and the professional clubs (i.e., top two-tier leagues) try to develop in a 
market that is small and poorly Europeanized. This then contrasts with the market of 
many other European team sports (especially soccer). In this specific context, we try to 
answer to the following research questions: what are the peculiarities of the business 
models Swiss ice hockey’s clubs in comparison with other championships? What is the 
strategy and the position of the Swiss National League to regulate the economy and the 
sport design of this professional league? 

Theoretical Background and Literature Review 
Research into the economics and management of professional ice hockey in Europe is 
scant. Most work in this area has focused on the NHL and the peculiarities of economic 
and labor regulations in professional sport (Lavoie, 1997; Frick, 2017). Nevertheless, few 
studies have been carried out in Europe (Ahonen, 2017; Carlsson & Backman, 2015; 
Delorme, 2011). Actually, only one study addressed this issue in Switzerland (Moret, 
2018). 

Research Design, Methodology and Data Analysis 
We studied the Swiss ice hockey League’s sporting and financial regulations from three 
perspectives (sport; marketing/economy; human resources) as established by Scelles et 
al. (2011). In addition, we analysed the clubs’ business models, taking into account their 
shareholders, strategies and financial resources (typology and evolution), most notably 
with respect to the increased seat capacity of their stadiums. 
Swiss top two-tier clubs can be promoted or relegated but this rarely happens. As a 
result, the league may be considered semi-closed. In addition, its sporting and financial 
regulations (number of foreign players, substitutes, minimum budget and stadium size) 
are much less restrictive than in North America or other European leagues (KHL). 
Moreover, the clubs are both judge and be judged since they are the most powerful 
stakeholders in Swiss professional hockey and the dominant force in the League’s 
governance. 
Due to the small Swiss TV market, the clubs within this closed system receive limited 
broadcasting rights (on average, 10% of a club’s annual budget). Consequently, clubs 
had to develop new strategic and business models. Analyzing the clubs’ shareholders, 
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objectives and revenues (structure and evolution) allowed us to understand how these 
models have evolved. 
Nevertheless, it is difficult to obtain reliable financial data because the league does not 
impose a strict financial control on its clubs, in contrast with European professional 
soccer. Moreover, Swiss clubs are not requested to publish their accounts, and most 
clubs have turned into large companies made of several entities. This makes difficult to 
compare clubs and identify their business models. 

Results/Findings and Discussion 
Our results enabled us to establish a typology of four “League A” clubs: 
• clubs that make optimal use of a multi-functional stadium (Zurich, Bern, Zug, Biel); 
• “regional flagholder” clubs (Fribourg, Biel, Bern, Ambri, Langnau): 
•  “patron-driven” clubs (Lugano, Zurich, Bern); 
• and clubs with a large catchment area (Bern, Lausanne, Zurich, Geneva). 
Several clubs, such as Bern, i.e., Switzerland’s top club in recent years, combine various 
approaches. 

Conclusion, Contribution and Implications 
Our results show that clubs need to optimise their local and/or regional catchment 
areas, and find the most effective deals for building/renovating and operating/
managing their stadiums. Despite the popularity of ice hockey in Switzerland and the 
above-mentioned protection provided by a virtually closed league, Swiss professional 
clubs struggle to attract national audience. How can these clubs evolve in a context of 
slow and faltering Europeanization and globalization? It is unlikely they could succeed to 
increase their revenues from broadcasting rights, transfer rights and access to lucrative 
European or international competitions in the short term. Our conclusion/perspectives 
try to answer these questions from both an empirical and theoretical point of view. 
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Aim 
Event stakeholders such as governments, event hosting agencies, and sport 
organizations have acknowledged the potential of sporting events to facilitate the 
development of a sport in host regions. While the advancement of sport is centrally 
managed by government agencies and national sport organizations (NSO), other 
bodies, such as international sport organizations (ISO) (e.g., International Olympic 
Committee (IOC) and International Federations (IF)) can also influence the development 
process (Girginov & Hills, 2008), especially when coupled with the hosting of a major 
sport event. Despite their potential influence, little is known about how and the extent to 
which sport organizations at various levels impact the development of a sport in host 
countries. Therefore, this study explores the role of sport organizations in facilitating the 
development of a sport around the hosting of a sporting event. More specifically, the 
roles of the sport organizations in the development process, and issues and challenges 
emerged when trying to further develop a sport in relation to the hosting of a sport 
event will be addressed. 

Literature Review 
Sport development is defined as the processes, practices, and polices implemented to 
facilitate opportunities to involve people in sport and physical activity, from mass 
participation at all levels of sports to elite-level performance (Taks et al., 2014). This 
research builds on Green’s (2005) sport development model, which emphasized the 
importance of the proliferation of sport programs and support systems for participants 
and athletes to aid entrance, retention, and advancement in a sport. Such programs and 
systems are mainly developed and delivered by government agencies and NSOs, but 
ISOs’ support of these programs and systems could be legitimatized, especially in a 
major sporting event host country, because they have long been concerned with 
establishing programs and policies that will promote the development of sport in host 
countries (Chalip, Johnson, & Stachura, 1996). 

Methods 
This study is an event-specific case study that focuses on the sport development of ice 
hockey in South Korea, the host of the 2018 PyeongChang Winter Olympic Games. 
Korean ice hockey is a valid and timely case that demonstrates the development of a 
sport associated with the hosting of a sporting event. The case study will be built using a 
combination of archival materials, official statistical data, and semi-structured interviews. 
The registration data by the Korean Sport & Olympic Committee (KSOC) was examined 
in order to conduct an evidence-based approach. Through the review of archival data 
regarding the development of the Korean ice hockey, individuals from various related-
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organizations' (e.g., Korea Ice Hockey Association (KIHA), PyeongChang Organizing 
Committee for the 2018 Olympic & Paralympic Winter Games (POCOG), KSOC) staffs, 
professional/national team players, and amateur-level teams' coaches who have 
knowledge regarding the development of ice hockey in Korea will be identified for 
interviews.  

Results, Discussion, and Implication 
Preliminary findings suggest that both mass participation and elite-level performance in 
South Korean ice hockey have experienced impacts since the country’s selection to host 
the Winter Games in 2011. The total registered players increased from 1,862 in 2011 to 
3,266 in 2018, which represents a 75.4% increase (KSOC, 2018). As for elite-level 
performance, the International Ice Hockey Federation (IIHF) world rankings of South 
Korean men and women national teams have improved from 31st and 28th, in 2011 to 
16th for both groups in 2018. 
A number of sport organizations (e.g., KIHA, IIHF, and IOC) have had significant impact 
on the development of ice hockey in the country. The IOC changed the Olympic 
qualification rule so that Korean national teams could be eligible to play at the 2018 
event and this was seen a great motivation for the teams as well as a source of interest 
for the public and media. The KIHA focused on the management aspects of the game 
by hosting a joint venture seminar on the coaching license program with the IIHF to 
educate and guide domestic coaches. The IIHF set up the Transfer of Knowledge 
program for an Olympic host to provide a solid working knowledge of what to expect 
when staging the Olympic ice hockey tournaments. An improvement on the capacity to 
host events has a significant meaning in terms of the development of a sport because 
hosting the world-class events lead to the demonstrations effect (Weed et al., 2015). 
It is hoped that this study will complement the existing sport management literature by 
helping academics and sport managers to better understand the roles of sport 
organizations at all levels including the NSOs and ISOs in fostering the development of 
sport legacies from the hosting of major sporting events. In particular, the findings of 
this study can assist future host countries that seek to develop sports via hosting major 
sporting events (e.g., 2022 Beijing Winter Olympics) by suggesting that support from 
the ISOs and collaboration among the organizations are critical for the development of 
a sport. 
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