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Title: 

Innovation in ecosystems: The case of electric utility firms 
 
Abstract: 
Traditionally, innovation has been regarded as something that firms could and should 
manage mainly inhouse with innovation processes that was less inter-organizational, 
and less complex and easier to handle within one firm without market interactions. 
However, more recently, it is evident that innovation is becoming increasingly 
influenced by multi-actors acting together in complex innovation-related ecosystems. 
Some types of ecosystems can provide an industry platform which defines standards, 
rules and overall function of the system, which allows for integration between the 
industry platform and different businesses.  
 
The present case study is situated in the electric utility industry, which is seen as our 
industry platform/ecosystem. There are early signs of disruption based on new 
technologies that allow a move from centralized (e.g., nuclear) electric production to 
distributed (e.g., solar) electric production. We investigate a business network of four 
electric utility firms that collaborate with an aim of innovating the focal offering in 
terms of customer value proposition. Our research aim evolves around how different 
actors interact with respect to the focal offering and how these relationships within 
the business ecosystem might contribute to value creation.  
 
Our preliminary findings indicate that (1) actors have different roles in the business 
ecosystem. The business ecosystem has a strategy in that some firms are innovators 
while other firms are imitators. Innovation in business networks requires a new set of 
interactive competences and skills among the involved actors. (2) Innovation within 
the business ecosystem is focused on innovating customer offering. (3) The industry 
platform in this setting is clearly and narrowly defined which allows for easy 
integration but restricts the possibilities for innovation. 
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