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Abstract  
 

This study examined the implementation of diversity in the newsroom on two critical factors 

– role and impact. Journalists and professionals involved in the news media industry (BBC, 

Deutsche Welle, Al Jazeera, Radio France, CBC, etc.) were interviewed on their perceptions 

and experiences of the field with the help of a semi-structure questionnaire conducted, in all 

but one case, verbally. Beforehand I assumed that its achievement would have been perceived 

as a societal utopia that had no measurable effects. Diversity revealed to be a key conception 

in pursuit of the informative mission, which is consistent with the journalistic role (Randall, 

2011) and predictable cultural shifts, in line with progressive identity-based theories 

(Maalouf, 2000). However the two factors have not been scientifically approached, the 

practical application of a multidimensional measuring model suggested that a diverse 

composition among news professionals would, in confrontation with a constraining media 

industry, generate an accurate understanding and depiction of a contemporary societal 

complexity. 
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1. Introduction  
 

The global composition of our contemporary society is increasingly the object of many 

reflections. With an overall trend attesting a shift towards hybridity in terms of demographic 

landscape, and cultural framing, a quest for diversity in various decision-making bodies is 

observable and tends to promote a balanced representation of that complexity. For the purpose 

of adjusting this representativeness within the civic influential body that constitutes the 

newsroom, this study examines the question ‘What is the role and impact of diversity in the 

newsroom?’ 

 

The newsroom being the core location wherein lays the essential and civically influential 

information; this study assesses the incorporation of a similar societal complexity among the 

news practitioners and examines consequently what the diversity implementation entails for 

the journalists and their audience. Approached with means of a qualitative interview method 

conducted among news professionals in the global context of a free media scene, the 

theoretical and conceptual landscape gathered under the scope of this study attempts to 

understand the phenomenon throughout the lenses of a broadened area of research and an 

experience-based observation.  

 

Of great significance for media scholars and journalists in the daily practice of their 

profession, this project completion aims at understanding and drawing attention to the 

incorporation of diversity among them, and hence rethinking their way to process information 

at a raw state, prior to submitting it through their own filters. Throughout the analytical use of 

a multidimensional model designed by the Canadian media diversity and inclusion strategist, 

Alden Habacon (2012), this research offers an innovative and distinctive contribution to the 

current general knowledge of the field.  

 

As a matter of fact, with a global monitoring of hybridity, the media act as a platform that 

depicts a varied contemporary society. Increasingly challenged to cope and cover a diverse 

and global world, the understanding of multiculturalism within the media starts among those 

who facilitate its diffusion: the journalists. Consequently, the nurturing of diversity in the 

newsroom imprints on the media modes of representation and coverage of the societal 

complexity, for a complex audience.  
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1.1 Aim and research questions 
 

The aim of the thesis is to explore the potential existence and effects of diversity on news 

stories’ search, collection and processing. It does so by attempting to understand the reality of 

the journalistic work environment from the professionals who are active in the news 

environment. A qualitative interview study is designed in order to investigate the following 

questions: 

  

- What meaning is attributed to ‘diversity’ in the newsroom by the different interviewees? 

- In what ways, if any, do diversity issues shape the work in the newsroom? 

- What are the major challenges for accomplishing diversity in the newsroom context? 

- To what extent do personal background and professional experience play a role in the 

newsroom perception? 

  

As a basis for further reflections, this study should contribute to the development of follow-up 

studies and support the achievement of a diverse newsroom. 

 

In an effort to structure and focus on each of the aspects necessary to answer the research 

questions, this study is broken down into sections that, centered on four main chapters, 

include: an overview of prior studies, a theoretical framework, a methodology section related 

to the interview design, conduct and selection of respondents, as well as a most extensive 

chapter dedicated to the analysis of the results collected and their interpretation.  
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2. Previous research  
 

In this chapter, which acts as a scan of the former publications with relevance to this study’s 

aim, the focus is on highlighting a selection of different examinations observing diversity 

within the media landscape. Related to certain differences in emphasis on the subject, widely 

looked upon in the past years, the studies are first thematically approached to illustrate these 

divergent aspects, and later divided into two geographical contexts, the European and the 

American respectively. 

 

2.1 The articulation of diversity  
 

The idea of “diversity in the newsroom” is articulated in two various ranges of fields. While 

the first segmentation is to approach diversity within the media, its entire examination focuses 

on the implementation of diversity amongst the faces displayed in broadcasted pieces or 

featured stories, as well as their represented value (Grazian, 2010). 

 

The second emphasis lies on the political and ideological values carried by news 

professionals, and their role in a democratic context is examined. Informative contributors, 

the journalists are, with their diverse viewpoints, thought to enable to shape society (Jenkins, 

Thorburn and Seawell, 2003). 

 

Hence, the prospective reflection preceding this thesis has been fed by specified literatures in 

line with the two articulations aforementioned. In addition to what, I deliberately selected a 

third approach orientated on the concepts gathered under the journalist’s role. A decision that 

I agree to be vital in order to provide this study with a fundamental prior knowledge of the 

journalist’s operation within the newsroom, as well as his wished expectations and constraints 

applied (Randall, 2011).  

 

The frame limiting the theoretical knowledge to a compilation of assumptions does not appear 

sufficient in order to embody and reflect an accurate picture and understanding of the reason 

for a required pursuit of diversity among journalists. Therefore, so as to also rely on recent 

and unpartitioned writings, the following paragraphs will restate related viewpoints and 

studies.  
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2.2 Related studies 
 

Previously, several researches with a focus on diversity in the media were conducted. Yet, the 

angles with which they approached its implementation amongst journalism practitioners 

suggest a necessary clarification. Indeed, as a primary element impacting on the media’s 

perception, it appeared that geographical location played a significant role in the meanings 

intended behind the word ‘diversity’, as well as the conception of ‘media representation’. In 

America, researches tended to be race-oriented in the observation of diversity in the 

newsroom, with a focus on the stories produced. Whereas European studies procured a 

broader definition of diversity but examined its media implementation with a focus on 

physical and religious representativeness of the society. As a result of this observation, 

follows the dissociation of the various researches into a European and an American pole.  

2.2.1 European studies 
 

In a study created in 2009, Media4Diversity, at the initiative of a joint collaboration between 

the International Federation of Journalists (IFJ), the Media Diversity Institute (MDI), 

Internews Europe and Directorate General for Employment, Social Affairs & Equal 

opportunities of the European Commission, the participation of diversity within the media 

production and consumption is identified and inspected under the scope of European social 

cohesion’s affectation. Within this reflection, the discussion is not focused on the role of 

diversity in the media agenda, but the role of the media in the diversity agenda. The chosen 

option to deal with the subject as both a “reality and a necessity” aims at intensifying an 

engagement to achieve a diversity mandatory assignment (p.6). The study gathered, over a 

nine-month period of observation, collected and set up a list of the best initiatives 

implemented to ensure advancement in the diverse quest, such as programmes or media 

trainings. The observational phase of the study pointed out that media organisations often saw 

the pursuit of diversity in the newsroom as an imposed measure preventing from 

discrimination, yet without being able to showcase its potential future benefits.  
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In a report released by Média Animation ASBL (2011), the third part of this Belgian 

educational publication, Media sans Frontières1, focused on examining diversity throughout 

testimonies from miscellaneous sectors involved in the media scene (radio, newspapers). 

Determining the representation of diversity within the media industry, and especially affecting 

prestigious positions, this study made use of a barometer implying all the stakeholders, going 

from invited experts and organizational spokespersons, to journalists. With an analysed 

perception of diversity from the citizens’ perspective, the study indicated that within the 

entertainment media industry, a more complete societal mapping was in progress, but the 

overall examination still tended to display a critically unfair representation. An observation 

that further led to the analysis of ‘diversity media’ (media created by individuals from a 

migration background), and assessed their increasing willingness to be part of the media 

landscape. Yet, the study inferred that with the use of languages differing from the one of the 

host country, and an organisational fragility (changing reporting frequency), these media were 

more likely to remain isolated and niche positioning. As a final conclusion, this study pointed 

out with illustrations that with a role of building social representations, media conveyed 

stereotypes that impacted the cultural diversity in an extended societal sphere. 

 

 

In a Danish study conducted by Møller (2013), she examined the journalistic task; duty, aim 

and required skills to produce a relevant and accurate piece within a sustained shift of the 

media landscape, and targeted fully the online sphere. Using the integration of French 

Sociologist Pierre Bourdieu’s approach that implies the presentation of the journalist in terms 

of ‘habitus2’, and therefore in a role of “structuring structure’ in his relationship with the 

audience. Her results pointed out that online journalists, by being “highly adaptable” might 

consider themselves as generalists. Yet, reality attested that their personal areas of interest 

submit them to a specialisation, aware or not, that, consequently, generates a topically 

unspoken influence on their stories coverage. 

 

 

 

                                                
1 Translated from French to English as “Media without borders” 
2 Habitus is a state of being that results in a progressive incorporation of social structures. 
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2.2.2 American studies 
 

Constituting the main publisher and researcher in terms of diversity observation in the media, 

the American soil provided this thesis with the largest amount of relevant reports and articles.  

 

In her report, Stewart (2015) for the Nieman Journalism Lab3, which aims at figuring out the 

future of journalism practice in a constantly evolving technological environment, focused on a 

bicolour American historical concern to be solved. In her report, the reality of diversity issues 

on American soil is attested and apparent throughout the establishment of multiple 

associations, committees or others instances dedicated to disclose racial and ethnical unequal 

opportunities in the profession. The American Society of News Editors (ASNE), the Asian 

American Journalists Association (AAJA), the New York Association for Black Journalists 

(NABJ) and the National Association of Hispanic Journalists (NAHJ) constitute a small 

selection of the number of existing institutions.  

 

This sampling characterises their variety as well as outlines their most widely selected and 

examined angle towards diversity. As an opinion developed further to relevant census, the 

role and impact of races in reporting has been measured, a story in which facts support that: 

 

- A low percentage of the Black and Hispanic American population feels that their 

communities are compliantly depicted in the media (respectively 25% and 33%)  

- With only 3 leaders out of 20 being coloured in the top-three positions of 965 daily 

newspapers, the reasons to an under- or misrepresentation of the communities could 

be discussed. 

 

A data selection that, together with observations and testimonies, led her to the conclusion 

that the achievement of a diverse newsroom staff could, as a consequence, lead to produce a 

richer variety of stories dedicated to people of colour. 

                                                
3 A collaborative laboratory launched and serviced by journalists on behalf of the homonym 
oldest journalism fellowship and its institutuional premices and owner: Harvard University 



In an examination of The Atlantic (2015) examined the lack of minority journalists in the US, 

accordingly with a comparison of the demographic evolution of the overall American 

population. In this study, the observed unequal shift within the news staff was quickly 

described as “pretty pathetic”. A censorious opinion resulting in a national 37.4% of the US 

population emerging from minority backgrounds and its unbalanced proportionality within 

news professionals. Strenuously reaching 22.4% amongst television journalists, 13% of radio 

journalists and 13,34% of journalists working within daily newspapers. With such figures, the 

report ascertained that although the demographic composition has drastically evolved in the 

past few years, the newsroom has not been observing a similar trend. In this article, direct 

repercussions of an impaired representation were highlighted; to consequently point out that 

news recipients might end up with partial, one-stringed or skewed news coverage. Besides a 

potentially biased news quality, a missed connection between the media and their audience, 

the Atlantic concluded that this failure in capturing the citizens’ voices, in the end, constitute 

a significant deficiency to the overall journalistic general aim.  

 

 

In The Freelancer Magazine, Rosenberg (2015) took a closer look on the statistics revealed in 

2012 by the Pew Research Centre. Building his viewpoint on the observed numbers (below), 

the interrogation on a diversity issue in journalism was not to be discussed. Rosenberg 

incriminated newsrooms for barely involving minorities representatives while the national 

demographic landscape witnesses an apparent cultural, racial and ethnical shift.   

 
 

 
 
 
 
 
 
 
 

      (American Society of News Editors; Pew Research Centre, 2012) 
 

In his article, he examined the trends demonstrating that not only the changes in newsrooms’ 

share were minor, but also that minority alleviation was observed between 2002 and 2012. If, 

rightly, an overall triple of the minority staff was put an accent upon, the diversity among US 

citizens knows an exponential growth. A demographic reality that led Rosenberg to point out 
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some of the best initiatives created in order to tackle the racial diversity subject in the 

American soil, as well as recruitment procedures among journalists to ensure an equal 

representation and adjust the established problem. 

 

Examining diversity in the US mass media since the end of the nineteenth century until its 

publication date, an in-depth study conducted by Wilson and Gutiérrez (1985) took a close 

look at minorities’ representation and its development over time. In their book, they stressed 

the ways in which stereotypes connected to races were strengthened, but also placed a greater 

emphasis on ethnicity and trends reflecting its increasing recognition within the media. An 

analysis that led them to forecast that the role of media, as a tool developing and transmitting 

cultural values, will reduce faced to a growing racial diversity among Americans and the 

information segmented by the media and released to these diverse audiences. 

 

Mix of academic and non-academic researches, this literature section reflects with scholarly 

and professional studies upon the implication of an analysed media environment as well as the 

incorporation of a societal public concern. Where academic and official literature bring a solid 

and objective basis of suggestions for further research, professionals’ own studies into the 

matter of diversity gives a relevant insight into the reality of the field.  

 

I acknowledge the lack of neutrality and balance that can be provided by non-academic 

studies in their approach to address the problem. Yet, I applied a ‘neutrality’ filter by only 

selecting articles or reports that drew inferences based on census data provided by recognized 

institutions. Therefore, I find them both equally valid to use. 
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3. Theoretical framework 
 
This chapter presents the theoretical perspectives that undergird this study. For the purpose of 

developing and theoretically framing this research, follows the subsequent structuring into 

two subcategories. In this way, it first allows isolating the manifold notions related to the area 

studied, prior to the further implementation of three conceptual approaches defining diversity. 

With a multi-level examination, the complete understanding of this study’s object can be 

achieved.  

 

3.1 What is the role of the newsroom? 
 

The first aspect determined as “the role” of the newsroom aims at understanding the duty 

carried by journalism as a service offered via miscellaneous platforms to citizens in terms of 

content produced, so as the policy applied amongst the practitioners to approach and select 

news topics. 

3.1.1 The climate of media in free-press states 
 
The exercise of the media role in a state of governance was once said, by Winston Churchill 

to be the best alternative of all the political systems hitherto in force. Examining 

communication and society, McNair (2003), scholar specialised in European media, explains 

that, in a democracy, media were conferred with informational and educational vocations 

towards the population. At the crossroads of an interface spreading a flow of facts and a 

gathering of to-be-answered civic questions, a medium is a platform wherein political 

discourses – and not only – are openly received, provided and embraced (McNair, 2003).  

 

Why a democratic concern lifted here? As a matter of fact, I argue that the issued research 

question can simply neither be considered relevant nor realistic if contemplated in an 

environment that does not respect an essential guarantee for objectivity, quality and 

credibility: the freedom of the press. Recognised as a fundamental right within the EU 

Member States, as well as a part of the first constitutional amendment in the US, the 

geographical delimitation of media freedom is a filter I strategically adopted. Purposely, it 

narrows and ensures both the credibility and reliability of the subsequent viewed and analysed 
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practices. On top of the countries, labelled as the most press unimpeded ones by the Freedom 

House (2015), appear namely, Scandinavian nations (Sweden, Norway, Finland and 

Denmark) and Benelux countries (Belgium, Netherlands and Luxembourg). In quick 

succession, the high scores of press freedom rating displayed by France, Germany, the USA 

and Canada substantiate the accuracy of the interviewees’ selection and their awareness of the 

representative role their positions is submitted to. 

 

The operation of a geographical mapping, as a theoretical element, reflects the conceptual 

approach with which this research is guided. As matter of fact, the particular nature of this 

study, as having two objectives: exploratory and qualitative, uses the map of the free press 

states4 as a delimiting frame. The map, vouching for a free media climate, determines the 

scope with which I select the interviewees and the representativeness I look for in the 

examination of diversity. 

                                                
4 Full map in Appendix n°2 
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3.1.2 The role of the journalist 
 

In his book, Randall (2011) draws the guidelines of the do’s and don’ts of the journalism 

practitioner, the British reporter and author, tends to question and differentiate journalism 

practices by dividing them up in two simple categories: the bad one and the good one 

(Randall, 2011). To invite the audience reading upon a story and gaining interest towards the 

media productions, he assesses that the content is to impact on them and gain a particular 

explanation to an aspect they might reflect upon. So, to answer his question “What makes a 

good reporter?” he makes use of a one-word notion: empathy. He states that there is not only 

a pressing need to consider the readers in the writing process, but also and especially a 

requirement to get their will in the research process (Randall, 2011). Further when he gets on 

with outlining the limitations of journalism with regard to the readers’ values, he stresses the 

jeopardy of assimilation that may encounter journalists’ perspectives through their routines 

and regular contacts with high authorities and governmental officials. Consequently, they risk 

to not acknowledging distancing themselves from their readers, a gap that he addresses it 

saying that: 

 

It takes more imagination than most such journalists have to appreciate that the 
restaurants they dine at, the clothes they buy and the holidays they take are not 
pleasures enjoyed by their readers (Randall, 2011, p. 22.)  

 

With this description, which exemplifies a diversity of social levels or environment 

engendering an immediate impact on the perspectives advertised by the journalist, the scheme 

of invisible factors influencing the ‘subjects of diversity’ is introduced. The critical 

assumptions formulated by Randall (2011) challenge and structure the understanding of the 

observed phenomenon in this newsroom case study, by delimiting the professional 

expectations towards journalists. I recognise that the professional nature of these assumptions, 

and non-scholarly, might be problematic in theoretically demonstrating broader areas of 

knowledge. Yet, I consider them appropriate, easy to apply throughout the whole analysing 

process and of a relevant explanatory power, and therefore identify these postulates as of 

valid use.  
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3.2 What is diversity? 
 

Devoted to surround the complexity on what are personal identities built upon, the 1993 

Goncourt 5  Prize-winner and author member of the French Academy, Amin Maalouf 

appointed in his book (2000), On Identity, the correlation between two inherent heritages: one 

vertical and one horizontal. Descending from what might be considered as DNA, the vertical 

heritage is constituted by an historical patrimony that acts as an umbrella for religious beliefs, 

ancestral inheritance and popular traditions. Whereas the constitution of the horizontal 

heritage, in opposition with a secular dimension, is characterized by a contemporary 

transmission of constituent and determining parts occurring in the present time of ones lives.  

 

While the French academician comprehended that current identities can neither be related to 

nationalities, nor to internationalism, the historian Arnold Toynbee, within his Study of 

History in 1934, had already projected a societal cycle (third phase) among which the distance 

between one and another would be likely to witness fewer differentiations as a result of an 

increasing speed of knowledge acquisition and knowledge dissemination. Their common 

interpretation on how individuals and their perceived identifications, within a constantly 

evolving society, will be altered in a near and further future, led Maalouf to reason that: 

 

We are living in an age of both harmonisation and of dissonance. Never have men had 
so many things in common – knowledge, points of reference, images, words, 
instruments and tools of all kinds. But this only increases their desire to asset their 
differences (Maalouf, 2000, p.77). 

 

Diversity as a concept gathers more meanings to be defined under its umbrella than the 

general ground it covers. The possible interpretations carried by the word vary from the 

geographical location and the context it is used in: is it a situation, a state or perhaps the 

quality of something or someone.  

 

Consequently to a broad range of adaptations, diversity becomes subject to numerous 

transformations, deformations and personal symbolic representations of what is considered 

‘different’, as illustrated by the three following general, academic (human rights orientated), 

and professional definitions: 

                                                
5 Reputed French literary award 
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§ General diversity (Jakubowicz, 2003):  

The elements touched upon by diversity incorporate multiple practices: cultural ones  

(religious believes, social and political values), visible physical features (body shape, height, 

hair type or eye and skin colours), and social ones (patriarchal system, accepted marital 

status)i. 

 
§ Academic diversity (Media4Diversity, 2011): 

 

Diversity is explained to be a mandatory expression of voiceless communities and is 

examined from the perspective of their representation in (and not within) the media. 

Throughout the lenses of prominent public and political figures (e.g. Ghanaian Secretary-

General of the United Nations, Koffie Annan), the role it entails is defined as a peace tool, a 

representation of minorities that prevents further conflicts.  

 

§ Professional diversity (Habacon, 2012): 

 

The dimensions of diversity: With this measuring tool (table 1), the practical understanding of 

diversity among the news professionals is transparently inferred. While the apparent approach 

of diversity is discussed in the horizontal axis of the model, the vertical axis embodies three 

dimensions of diversity: ‘on-air’, ‘story’ and ‘subject’ diversity.  

 

In these threefold vertical dimensions, the variety of implementation, around which diversity 

is noticeable, is segmented from the diversity to which the journalist himself is subject to, the 

diversity of the stories he covers, to the diversity to which the interviewee is subject to. With 

the dimensions incorporated in this model, the implicit and explicit conceptions of diversity 

and its various points of impact are tackled. 

 

“How well you think you’re doing is often different from actual numbers,” says the aside 

additional note to the ‘dimensions of diversity’ model designed by Habacon. (2012). With 

this, Habacon means that the necessity to consider diversity as a conception applied in 

different levels of the news production is real. Consequently, it is the only way to tackle a 

potential diversity problem, by getting access to the big picture of its professional implication. 
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  Table 1 

 Visibly diverse 

(Visible Minority) 

Invisibly diverse 

(Non-apparent factors) 

“ON-AIR” 
DIVERSITY:  
CBC on-air 
TALENT, 
JOURNALIST or 
STORY-TELLER 

 
3 Largest Groups 

based on 
Community 

Snapshot 

  

STORY 
DIVERSITY: 
PROGRAM 
SEGMENT OR 
NEWS ITEM 
ITSELF 

 

Kinds of Stories: 
Arts, Crime, Health 

 

SUBJECT 
DIVERSITY: 
PEOPLE SEEN OR 
INTERVIEWED IN 
PROGRAM ITEM 

  Kinds of 
Subject: 
Experts, 
Streeters, 
Professional 

             (Diversity and Journalism, p.43, 2012, UBC Graduate School of Journalism) 

 

 

In order to perform both a practical and theoretical analysis, the adapted version of this model 

is integrated as a strategic canvas to interpret, throughout its lenses, the observations collected 

in addition with the agreed general and academic definitions. For the purpose of my study on 

diversity in the newsroom, it is important to encompass the variations of understandings that 

exist of diversity in different areas of society, both in the perspective of these complementary 

vertical and horizontal axes, which are central to the following analysis and explained in 

details within the fifth chapter of this thesis (p.28).  

 

However, finding myself to not subscribe to a singular definition, in my interviews, I have not 

imposed a particular definition on the interviewees but let them interpret the concept from 

their own understandings of it. 
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4. Material and Method 
 

This chapter discusses the methodology that has been adopted in this thesis. Subsequent 

sections explicate the steps with which the study was conducted from the initial description of 

the design research, to the final description of the material analysed. 

4.1 Description of story research design 
 

When it comes to examining an aspect of the profession, an insight perspective is to be taken 

into account to get to understand, throughout different testimonies, the reality of the field and 

a description of the observed phenomena (Bryman, 2008). To answer the research question, 

the help of qualitative interviews conducted with news professionals is selected. This choice 

of a qualitative research derives from a willingness to gain knowledge throughout a collection 

of descriptions provided by the interviewees. The questioning approach designed in the form 

of a semi-structured interview carries the flow of a conversation that, on one hand, allows the 

interview subject to widely inform the interviewer on the selected topic (Bryman, 2008). And 

on the other hand, due to its research-oriented character, this specific type of interview 

ensures the control of the interviewer on the proceeding in a determined direction (Brinkmann 

& Kvale, 2015).  

 

4.2 Description and justification for the selecting observation 
 

With a qualitative methodology, the aim is to not employ measurement but mostly assess the 

variety of replies and reckon the benefits that can be generated by a lack of structuration, 

proper to the semi-structured interview form (Brinkmann & Kvale, 2015). This conversational 

approach enabled me to appeal the interviewees’ own conceptions of diversity in order to 

project them to my selected area of study: the newsroom. The time-consuming constraint to 

conduct a longitudinal research so as an ethnographical observation invited to move towards a 

small-scale observation. However, in order to evaluate and conduct a relevant research within 

a restricted numbers of internal views, a heterogeneous scope of approximately eight 

interviewees who perform in different areas of the journalistic field enables to attempt 

achieving, to some extent, a reliable and analysis. In addition to various areas, numerous 

channels are also targeted to promote a broad range of activity within the professional 
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journalism practice, such as: sports journalism, female magazine, printed political news, 

radio, TV anchor, and so on.  

 

Qualitative research with news professionals may be perceived as a simple and natural 

technique to gather reliable and consistent descriptions of the determined phenomena in order 

to generate constructive conclusions brought by their opinions and expertise. The “elite” 

nature of the interviewees requires paying a particular attention on the investigation process. 

Categorized by Brinkmann and Kvale (ibid) as a to-be-acknowledged variation of the 

interviewee subject, the questioning of experts, influencers and opinion leaders familiar with 

formulations thoughts and sharing viewpoints is to be seen as a valuable, yet challenging 

material. A sound mastering of the technical language, and the researched field, combined 

with the audacity to confront and defy their replies generate an interesting relationship 

development throughout the interviews. Alongside with an opportunity that may ushers to the 

discovery of unintended conceptions (Brinkmann & Kvale, 2015). 

 

In practice, to foresee the desired outcome that could be led by the interviewees’ responses, 

Foley (2012) presents the construction of the interviewing context as particularly significant. 

With the distinction between two responding techniques known as “reports” or “accounts”, 

the characterisation of the first style as seeking to achieve genuine portrayal of prior 

experiences consequently depicts the interviewees as reporters. Behind the optimum picture 

induces by the reporter’s interviewing type, the subject is idealised: “honest and helpful; 

lying, uncooperative, or forgetful; or unable to comprehend the questions (Foley, 2012, 

p.306)”. In this case, knowing the nature and occupation of our interviewees, the 

determination of the subjects’ type as “reporters” is exceptionally convenient to my selection 

of the interviewing context and further the questioning angle to choose. 

 

4.3 Development of instrument for question guide 
 

Once the method of interviewing selected, and the category in which the interviewee belongs 

figured out, according to Brinkmann & Kvale (2015), an ensuing phase consists in 

introducing the purpose of the research and the questioning to the interviewee, announcing the 

materials used, to finally invite an informal chat and set the atmosphere at its best. 
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Further on their publication, during the conduct of the questionnaire, one must acknowledge 

that the formulation leading to non-exhaustive answers may not meet a common and 

standardized rule, except for the basic necessity to avail of open questions. It is however 

conceivable to follow some guidelines regarding the types of “first” questions and their 

design, as parse in the ensuing sequence: 

1. Introductory questions 

2. Follow-up questions 3. Probing questions 

4. Specifying questions 

6. Indirect questions 

5. Direct questions 

7.  Structuring questions 

8.  Employing silence 9.  Interpreting questions 

 
(Brinkmann & Kvale, 2015, pp.160-164) 

 

The implementation of the aforementioned nine types applied to this case led to the 

development of a conversational questionnaire6. Aiming at an oral argument, the order of the 

questions so as their accurate follow-ups have, relevantly, been adapted to each interviewee 

and their replies.  

4.4 Description of the qualitative interviews 
 

The interviews were conducted within a 15-days period. Between the 22nd April 2016 and the 

2nd May 2016, out of the replies of these eight representative testimonies, the gathering was 

collected via Skype interviews apart from one exception: Peter Likowski7. Among the eight 

respondents, equally divided in gender, seven are journalists active in a free media scene.  

Nevertheless, the voice of an expert in the diversity field within the media scene, Alden E. 

Habacon, has been added as a neutral and specialised necessary analysis. Aware of the nature 

of the interview conducted, all the respondents agreed to have their replies being used as 

material for this case study. Their different profiles, affiliations to media organisations, 

positions, geographical locations and cultural backgrounds constitute a core aspect of their 

selection for the purpose of this study.  

 

In order to approach the interviewees, the initial contact has always been via an exchange of 

emails. Where the first words were quite extensive, so as to explain the aim and significance 
                                                
6 Appendix n°1 
7 Pseudonym 
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of their contribution, the following correspondence was dedicated to plan a suitable date for a 

Skype interview. With the exception of Karwan Tahir, who due to his residential location in 

Sweden allowed the conduct of an in person interview. For each respective case, the time 

elapsed between the first contact and the interview conduct never extended more than seven 

days.  

 

This variety being partially expressed in their respective names, I made the reasoned decision 

to refer to them with their names, and not anonymously. Yet, in regard with their identities, 

one interviewee expressed his desire to not be identified and, therefore, is provided in this 

research with a pseudonym.  

 

In the overall landscape covered by the different questioned profiles, were represented: 

Belgium (1), Canada (2), France (2), Germany (1), Sweden (1) and the US (1).  

 

 Karwan 
Tahir 

Peter 
Likowski 

Maya 
Shwayder 

Morgan 
Dehner 

Kait 
Bolongaro 

Arwa 
Barkallah 

Alden E. 
Habacon 

Vianney 
Smiarowski 

Date 22/04 28/04 29/04 04/05 05/05 05/05 05/05 07/05 

Length 0:46:59 Written 
answers 

0:44:18 0:55:52 0:29:14 0:42:36 1:03:26 0:44:00 
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Name Age Gender Educational background Country 
of origin 

Current 
residency 

Positions and 
working 

Institutions  
Heritage background 

Karwan 
Tahir 55 Male BA in Mechanical Engineer from Bagdad 

University & MA in Journalism (Russia) Iraq Sweden 
Journalist at 

SverigeRadio 
(Swedish Radio) 

Kurdish Iraqi from 
Northern Iraq 

Peter 
Likowski 24 Male 

BA & MA in International Politics from 
Ghent University, and Postgraduate in 
International Investigation Journalism 

Belgium Belgium 

Webmaster, and 
editor. Freelance 

journalist and 
digital creative 

Belgian with distant 
Polish ancestors 

Maya 
Shwayder 27 Female BA at Harvard University & MA in 

Journalism from Columbia University (US) US Germany Journalist at 
Deutsche Welle 

Jewish American with 
double citizenship1 

Morgan 
Dehner 24 Female Major in Sports Management at Clarion 

University (US) US US Journalist at 
CBS Radio 

American with Swedish 
and German ancestors 

Kait 
Bolongaro 27 Female 

MA in Journalism from Aarhus University 
(Denmark) & Hamburg University 

(Germany) 
Canada France 

Freelance for 
different outlets, 

such as: BBC 
and Al Jazeera, 
Deutsche Welle 
& Café Babel 

Canadian, directly 
descending from 

migration: European and 
native American 

background 

Arwa 
Barkallah 26 Female BA in English and Spanish Literature & 

MA in Journalism (France) France Senegal Journalist at 
BBC Africa 

French with a mixed 
Tunisian background 

Alden E. 
Habacon 42 Male BA in Visual Arts (Canada) Canada Canada 

Diversity and 
inclusion 

strategist with 
CBC 

Canadian and 1st 
generation immigrant 
(aged of two) from the 

Pilipino 

Vianney 
Smiarowski 31 Male 

BA in Communication Studies (France & 
Ireland) & MA in Journalism at UCL 

(Belgium)  
France France Journalist at 

Radio France 

French, directly 
descending from a 
Polish migration 

background 
 

                                                
1 Owner of a double citizenship (American and German), she is in this academic thesis, classified under Germany and the US. 
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4.5 Description of the interview content analysed (qualitative 
research) 

 

In this study case, the pivotal analytical process is executed via the threefold dimensions of 

diversity (Habacon, 2012). Yet, in regard with the conversational scope, the additional 

method used in order to answer this study’s research question is comparable to the one 

applied by the Belgian educational study, Media sans Frontières1. With an angle that 

addressed diversity as a self-expressive player rather than a subject upon which ones express 

themselves, the interviewees and their media professional replies became, by their nature, the 

key to a thematic dissection of the observed topic.  

 

As a result of their various geographical origins and current places of residence, the area 

covered by the interviewees tends to approach the free media scene, latest released map, as 

much as possible. Through the choice of this differentiation of profiles, I infer that all ages 

within the employment landscape are represented: from 24 to 55 years old, although the 

greatest disparity – 29 years – is observable with the masculine gender share of the study 

(50%). An age variety that was unsuccessfully achieved among female interviewees as being 

all in their mid twenties, and subjectively considered as of low priority in regard with other 

present elements, inherent in the intended concept of diversity.  

 

The interviewees’ statements have been interpreted and are presented compiled in 

subcategories relevant to the themes of the subject they tackle. Regarding their analysis, the 

replies, implemented by a selected theoretical framework, constitute, in funnel shape, a 

thematic and multidimensional coverage of the research questions. Throughout a 

differentiation between “on-air”, “story” and “subject” diversity, all the topics approached by 

the interviewees are treated in this analysis. Yet, reduced to a more condensed version, in 

comparison with the broader interviews’ content, the analysis is based on all the themes that 

were prevalent during the interviews, but also those that were not examine in-depth – such as 

the “story” diversity. In order to provide an equal voice to all respondents and transparency to 

this study, all the quotes selected for further analyze are to be attributed to one particular 

interviewee, individually. If some interviewees’ observations appear on a more regular basis 

than others, it is due to the nature of their remarks as uniting and incorporating similar 
                                                
1 Translated as Media without Borders 
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meaning as expressed by other interviewed practitioners’ responses. In order of transparency, 

the fifth chapter of this study tends to balance the observations shared and is articulated in a 

way that purposely indicate the duality of statements related to each dimension studied.  From 

an initial questioning to the drawing of conclusions, the use of a central model explaining the 

three dimensions of diversity allows this small-scale study to define a big picture of the 

diversity purpose and influence if implemented in the newsroom environment.  

 

4.6 Comments on the representativeness of results  
 

When a small-scale research will not formally indicate any conclusions that are to be 

representative without a deeper analysis. I argue that as a strategic choice, the conducting of 

this study indicates trends and general guidelines expressing the reality and needs of the field. 

The data collected among a thoroughgoing gender equality panel of journalists, provides a 

geographically broad measurement on, to which extent, diversity impacts and has a role to 

play within the newsroom.  

 

Nevertheless, the recognition, that the concept of “diversity” is not quantifiably evaluated, 

determines the identification of this study and underlines that its assessment cannot be 

referred as accurate in a scientifically valid methodology. Subjects to a multidimensional 

character, which affects the mathematical aspect of its analysis, the selection of performing 

multiple definitions of diversity has been deliberately made. The scope of the research 

towards diversity, in comparison with previous studies conducted, has been intentionally 

broadened (free media landscape) in order for the question to be looked at in a new and 

contemporary light, in balance with a globalized media environment. 

 

Therefore, this analysis could be considered as interesting enough to question it further or 

corroborate the outcomes confirmed.  
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5 Results and analysis 
 

This chapter comprises the analysis of the data collected and the descriptive interpretation of 

the results. Starting, in a first part, by presenting the conceptualisations obtained by means of 

a first open question ‘What comes in your mind when you hear of diversity?’ the second 

consists in the qualitative interpretation resulting of the interviews, based on the ‘dimensions 

of diversity’ measuring tool. 

  

5.1 The essence of diversity   
 

“Perhaps home is not a place but simply an irrevocable condition,” wrote James Baldwin 

(Giovanni’s room, 1956). A state of affiliation, which I infer, has no limitation of scope for 

individual identifications among each other. Using my own experience, although in a less and 

less differentiated environment, people need to feel that they are part of something; that they 

belong. In compliance with Maalouf’s (2000) reflection on identities, all the possible 

declinations around the understanding of diversity, and its further categorisation, attest how 

ones personal environment, including interviewed news professionals, impact on a global 

external perception. If the overall approach highlights visible differences and social 

disparities, in the image of ethnicity and religion, nuances and measurement of its perception 

tangibly differs from the subjects depending on their country of origin, gender and heritage 

backgrounds.   

 

When the interviewees were asked to identify one specific facet of what comprises diversity, 

their own identifications affected their reflection, narrow or broad. Karwan Tahir, in concrete 

terms, identifies diversity as an entity, which includes “different ethnicities, sexual orientation 

and disability”; while for Kait Bolongaro it is a matter of multiculturalism and acceptance. 

According to Peter Likowski, the composition of a group is a step of utmost importance to 

recognise what can appear to be diverse. He concedes: 

 

It is hard to measure diversity within a group of people or colleagues. Even 
amongst white middle class men (which I consider myself to be) there is a lot 
of diversity. Were you raised in a city or in the countryside? Are you facing 
difficulties in your private life? What adversities have you faced in your 
lifetime?  (Karwan Tahir) 
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As a result to a burdensome past, out of sync with a surging ethnic population, half of the 

respondents (North Americans) paid a special attention to racial background when reflecting 

upon diversity. While they all referred to a concrete situation in order to contextualise the 

circumstances wherein they witnessed the manifestation of diversity, the contrast between 

“physically based” and “intellectually based” became glaring. Predominantly, the proportion 

of approaches related to appearances, with a multicultural emphasis, was dominating their 

schematic depictions. A portrayal, which was also, then relying to punctual events that 

imprinted them. In opposition with a lower share of conceptions, which connected to 

viewpoints failed to offset the representation balance. Diversity was depicted throughout daily 

simple conversation that had diverging opinions.  

5.1.1 Associated notions  
 

Prior to the application of the journalists’ comprehension of diversity to the media landscape, 

they were invited to spontaneously share the first related concepts coming in their minds 

when hearing of the word ‘diversity’.  

                     
 

In white are displayed the synonyms that were, at least, used once by each respondent in the 

conduct of the interview. In grey under ‘necessary’ are demonstrated the constitutive elements 

of diversity; under ‘strength” are demonstrated the assessed causes and consequences; and 

under ‘open-mindedness’ are demonstrated the expected outcome of its successful 

achievement. As the first words expressed by the interviewees, I, already, argue that the tone 

was clearly set.  

 

Those results build, from the start, the bridge between a general observation of this study’s 

object and its implementation among news professionals.  

Necessary	  

Heritage	  

Gender	  

Age	  

Strength	  

Equality	  

Unfairness	  

	  	  	  	  	  	  Open-‐mindedness	  
Positive	   Creativity	  
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5.2 The interpretation of media diversity dimensions  
 

Essential to the description and enforcement of the diversity concept inside the media 

production, as mentioned in Chapter 3, pp. 17-18, Habacon’s (2012) table displaying the 

different dimensions of diversity serves as model to interpret the interviewees’ replies. 

 

By their differing natures, heritages, backgrounds and interests, the reflection on the role and 

impact of diversity in the newsroom examined by experts – professional journalists – could, 

with a dimensional segmentation (vertical axis) applied in an “on-air”, “story” and “subject” 

context, encompass all the aspects considered and conceivable. 

 

In this case study, the comprehension and adaptation of the different dimensions are applied 

with slight changes. In order to be made relevant for this research, the vertical axis and its 

“on-air” diversity is to be understood as a substitution to a broader description incorporating 

all the journalists working in the newsroom. With regard to “story” diversity, the focus is not 

submitted to any changes and does similarly query the choice of media stories and topics 

covered. As for the “subject” diversity, the focus shifts from an initial way to display 

interviewees, to the angles with which the stories are approached.  

And finally, in regard with the horizontal axis, dividing diversity as a concept that can be 

visibly perceived as well as invisibly, these two understandings are seen as essential to the 

analysis performed on the three vertical aspects of the model. 

 

5.2.1 “On-air” diversity 
 

When the interviewees were asked whether or not they perceive themselves as belonging to a 

diverse group composition within their current work environment, the answers indicate that 

despite the fact that they are aware of the political correctness of this question, polemical and 

unreserved answers are given. For instance, Peter Likowski describes his current work 

environment as “definitely a diverse work environment, although I do feel there are certain 

limitations (such as languages) holding us back”, while Maya Shwayder compares her former 

and current workplace “The newsroom where I am working now, Deutsche Welle is very 

good balance, in terms of gender. […] It has not always been the case in other places I worked 

in”. Applying both the general and academic conceptions of diversity, the portioning line 
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between two kinds of diversities is made. The visible and invisible perceptions of the concept 

are clearly defined and qualified as inseparable components for the newsroom diversity as 

expressed by the former language and gender illustrations.  

 

If the multicultural heritage of the interviewee is apparent or cannot be guessed but is subject 

to a perceptible sense of pride, the direction taken by the replies enable me to guess their 

personal commitment. In the first instance, their predominant schematic views of diversity 

tend to keenly rely on its general cognition. Scrolling down the different profiles they 

experienced working with or viewed as observers, the ethnic, religious and gender balances 

are mentally done and expressed. As a result, among the professional respondents, those with 

visible – or expressed – diverse profiles deliberately opt to work for newsrooms wherein 

opportunities to contribute to ones full potential are given to all.  

 

Nevertheless, a majority of the respondents (five out of eight) assesses that, along with their 

general understanding, diversity is not met in practice within their own national news media. 

By way of concrete examples, for the American Maya Shwayder established in Germany, 

they are just “too many men”. An observation she personally rationalises explaining that: 

 
Gender parity is something I very much concerned myself with. […] 
I recognised that this is biased view and I should probably pay more attention, 
but that is my natural reaction when I look around. (Maya Shwayder) 

 
 

The visible meeting point of diversity can be further extended, in some newsrooms, to an 

audible sphere according to Alden Habacon, interviewee within this study. He states that in 

institutional and bureaucratic environments what prevents diversity from being meaningful 

and taking place is not so much about the people, but within the systems themselves: 

 

For example, we can see in Canadian French television and radio that if you 
have a French accent that is not Québécois, it would not be consider 
appropriate in those media. […] Even though French immigrants in Canada are 
native speakers, their French is perfect and that might be the only language 
they actually speak, it has been very difficult for them to get into the media 
because of their accent. (Alden Habacon) 

 
To a similar ‘gender’ extent to the one observed by Maya, Arwa Barkallah’s experience in the 

newsroom outlines the predominance of men, yet, with an additional specification. When, on 

one hand, there is a quite fair representation of women within the newsroom in terms of 
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quantity, their underrepresentation is, on the other hand, related to the quality of the leading 

positions they do not get access to. A same local knowledge, applied to the ethnical 

examination of the newsrooms, leads Arwa to assert that the media internal drawing of the 

French society is marginal. With a complicated colonial past, the minor ethnic representation 

among journalists is for her, at the information and credibility expenses: 

 

When on live television, a false geographical indication of a former colony is 
done on the map – which is quite often – it appears as being a very French neo-
colonialism view. […] With diverse backgrounds, this kind of basic but errors 
will not happen. (Arwa Barkallah) 

 
 

As a consequence to the expression of the systematic barriers they internally or externally 

noticed within their national media, the respondents from an apparent diverse background 

consistently refer to visible diversity in the newsroom as a requirement for news accuracy. 

Yet, they estimate that visibility is only a partial constituent of diversity and further 

implement its expected impact with a necessary invisible distinction. As a result pointed out 

by Peter and Vianney’s replies, in comparison with their visibly diverse counterparts, 

invisibly diverse interviewees inversely approach the implementation of diversity, from an 

invisible to a visible aspect. Being both physically described as ‘white men’, their primary 

emphasis on a hidden form of diversity indicates that the general perception of diversity is 

subject to the levels of exposure to which the journalist is himself affected.  

 

Amongst a majority of the respondents, for those exercising their professions in either a 

remote location, or within an international organisation, multilingualism constitutes the first 

component of ‘hidden’ diversity. With ‘hidden’ visibility or invisibility, I refer to components 

of diversity that can, or cannot, be seen with the naked eye, such as for instance skin colour or 

political views. The absolute and overall trend implied by their replies is to acknowledge a 

necessary variety of languages mastered by the journalists. A consistent tool which enables 

the reporting on a large range of topics. As a matter of fact, they assess that to achieve 

accurate media coverage and attract the audience, the ability to bridge a gap between citizens 

and journalists is pivotal among the newsroom composition.  

In this case of multilingualism, I identify that invisible diversity takes into consideration a 

snapshot of the large linguistic communities, in compliance with the “Visible diversity” 

category displayed on the horizontal axis of Habacon’s model. Related to the implementation 
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of this national-based model to an international sphere, I infer that the understanding of 

visible minorities can equivalently cover the invisible aspect brought up throughout the 

variety of languages spoken by an international targeted audience.  

 

For what concerns the professional respondents evolving within a national media, diversity is 

simultaneously attached to an educational and social conception. If diversity cannot be seen or 

heard, they examine that its achievement can as well be perceived through a gathering of 

distinct political views, social groups and academic careers, which all lead to the development 

of various opinions, and hence tend to process and reflect a representative societal 

complexity. Necessary to a balanced and informed echoing of the events in the news, 

according to Vianney Smiarowski, the newsroom composition of professionals from diverse 

backgrounds is directly connected to the variety of topics they will and can cover. The link 

between the diversity of the journalists and the ideas they pitch – or are pitched – is closely 

interrelated to their different personal and professional areas of interest. A multitude of 

profiles that he qualifies to be “of undisputable benefit” for both the selection and 

investigation of produced stories. 

 

5.2.2 “Story” diversity 
 

“We might cover and tell stories, but these stories are those of the people. Thus the 

impact is real.” 

- Vianney Smiarowski 

 

 

In terms of story selection, the interviewees support unanimously that there is a correlation 

with the journalists’ filters, which depend on their environment, and the ones set up by the 

media industry itself. In regard with the news content, they actually all affirm that if by 

diversity it is understood a diverse newsroom in its composition and backgrounds, it can not, 

under any circumstances, be a problem. On the contrary, the internal discussion on various 

issues will engender a better and more balanced reporting, as well as a broader offer of 

stories. The similar views in that matter indicate that there is no controversy towards the 

implementation of diversity on a story-based level. Yet, the positive outcome is undoubtedly 

not questioned, for Kait Bolongaro, the productivity dilemma is partially offset. In a 
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newsroom environment, considering the relative importance of each topic in terms of 

discussion time, she examines that a multitude of profiles and differences can equally increase 

or lower the speed of stories production. On the other hand, the schematisation of stories 

diversity offered by Karwan Tahir portrays the newsroom rather like a mathematical methodic 

implementation: Different stories = [different profiles + the newsroom context]. Yet, to his 

systematic analysis he adds the professional journalistic duty to ensure that the voices of some 

groups are heard. On behalf of those who do not have a politically, socially or economically 

strong position in the society, the sharing of their stories is, for him, critically important. 

 

A screening duty to give voice to the voiceless, as well as dealing with subjects – that ones 

might refer to as “overlooked” – which may be restricted by a hierarchical pyramid as 

experienced by Morgan Dehner. Within an American media context, she expresses that: 

“Here, what you write is what your boss wants you to write, which then limits the choices of 

stories you can make”. A decisional superiority she encourages journalists to challenge when 

they strongly feel that the subject should be approached. In line with the interviewees’ 

statements that there is and should be a room for diversity in the media agenda, Morgan 

assures that there is equivalently a little room for the stories journalists are willing to pitch.  

 

Nevertheless, except in the above example, none of the interviewees extend their thoughts and 

considerations on the diversity dimension in regard with the stories selection, but rather on the 

working process within the production of the stories. One can therefore reflect upon the whys 

and wherefores of this leap forward from the first to the third dimensions of diversity, as 

examined in this thesis. Firstly, I argue that the nature of the journalists’ positions plays a 

central role in linking between their established field of expertise and the space for story 

inquiry that is left to their judgement. Consequently, I suggest that, several elements are partly 

to explain that discrepancy. On one hand, the freelancers’ position of two interviewees might 

allow them to perform a full and free selection of the topics they approach. While on the other 

hand, the part-time position of one respondent, Morgan Dehner, within a media organisation, 

could explain a more controlled work process and stories selection that she individually 

experiences.  

 

Secondly, I argue that the distribution means and their respective temporality affect the way 

the information is internally perceived and processed. In this study, excluding both 

freelancers, all the respondents pursue their professions in the broadcasting industry: either on 
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television, or on radio. As a result of the immediacy required by these specific media 

platforms, I deduct that the short notifications preceding the taking place of an event might 

not leave enough room to properly select the stories, but implies a greater focus on the 

perspectives with which the news can be covered. Thirdly and finally, I believe that the 

interviewees’ professional involvement in national and international generalist media 

companies induces the duality between coverage of specific topics they are assigned to 

(related to their fields of expertise), and the coverage of broad subjects that they are, thus, 

relatively and reasonably free to select (depending on their own interests). A distinguished 

method of stories’ selection that, in addition with the former assumptions, can all together 

provide a reasoned assessment of ‘why’ the discussions around this second dimension might 

not have not be perceived as relevant by the interviewees.  

 

5.2.3 “Subject” diversity 
 

“I wish people will dig a little bit deeper into journalism.” 

-Morgan Dehner 

 

Initially not embedded in the programmed interview, unanticipated responses of some 

interviewees lead me to question the impact of their environment on how covering stories, as 

well as the impact of the journalists’ perspectives. For the interviewees who were asked if 

their environment influence the coverage of a story, in a way that does not comprise all the 

perspectives they wish to include, a controversial balance of opinions indicates that most of 

them consider the angles from which the stories are approached as substantially affected by a 

model imposed by the media industry itself. 

 

Mentioning the impact of the editorial management’s awareness on the diversity of his 

newsroom, in terms of story and perspective variety, Maya acknowledges that ultimately 

several narrowing lenses always filter stories. In agreement with the general theoretical 

understanding of diversity, she concedes that aware or not aware of the influences engendered 

by various profiles within one group, personal backgrounds do bias and affect the journalists’ 

way to write upon a story. Hence, she identifies teamwork as the possibility to enrich the 

reporting throughout the gathering of distinct viewpoints on a same story. Sorts of a 
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neutralising factor that can, at the newsroom level, ensure the various orientations within a 

story. 

 

In the performance of reporting periodic stories, Karwan Tahir recognises that the reality of 

stories production is submitted to efficiency constraints such as time and resources. Because 

of these simple reasons, Karwan affirms that in many occasions, the stories are not always 

covered with as many perspectives as they can. Furthermore, he assesses that the 

understanding and acknowledgement of a diversity lack in the reporting are the most 

significant and motivational aspects for bringing an additional perspective in the next articles: 

 

This subject could be seen with this and this perspective. Do I have the time 
and resources to do that? No. […] We have this reality we have. We cannot 
talk about two, three, four perspectives in one subject. But at least I think about 
it, and it is a good motivation so that next time I will go back to that subject 
and I will try to do it from another perspective. (Karwan Tahir) 

 

A competitive reality within the media industry, which one can argue should not be 

influencing the quality of a societal informational task. Especially among the public service, 

balanced information on a subject is not a rotation of viewpoints in different pieces; it consists 

in a permanent single effort. Although conceding the production limitations induced by 

various external constraints, I reason that the news media industry as controlling body of the 

journalist’s role must be equally asked to research and reflect its own societal complexity. In 

line with Randall (2011), the responsibilities carried out by its informative nature submit the 

overall sector to similar requirements than the journalists. As to whether these responsibilities 

insinuate moral and social expectations from the journalists towards their readers, regarding 

the transparency of the information they produce, all the interviewees recognise the influential 

and significant characters of the angles with which they articulate the information.  Among 

their unanimous awareness to be performing a crucial role, throughout interpreting and 

discussing reality, the strong reaction from Peter Likowski strengthens the selection of the 

Habacon’s model presented earlier, by stating a direct connection of the threefold diversity 

dimensions – from the newsroom composition to the angles displayed in the reported stories: 

 

[…] It is crucial for journalists to be held to account. If journalists fail to 
interpret our reality and its diverse nature, we have a big problem. Just as with 
politicians today, we can leave out that ‘if’: we do have a big problem. We 
have a problem in journalism because big players stumble to diversify their 
employee pool and have to discuss to the public. We have a problem because 
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big players set up a failed experiment on diversifying their employee pool and 
took a step back concluding it was hard to find talented people of minority 
groups. (Peter Likowski) 

 

In Vianney’s view, the freedom of the press and multiplicity of the media are the entities upon 

which rely directly the diversity of angles chosen among the stories. In this thesis, this 

approach constitutes a singular distinctive input throughout the perception of the media 

multiplicity and, consequently, of editorial lines as a key factor. By increasing the number of 

editorial scopes, the implementation of an overall media scene, as well as a broader and richer 

stories’ coverage is allowed. With that opinion, he infers that not just the diversity in the 

newsroom is significant in regard with the direction of the topics approached, but also the 

diversity within the media landscape. In terms of multiple perspectives initiated in a single 

story, this consideration indicates a possibility to circumvent the constraints of the media 

industry by suggesting that the diversity of angles can also be observed throughout the lenses 

of different media.  

 

Yet, I argue that consequently through these editorial regulations, the likeliness to be exposed 

to diverse viewpoints in a story, will get narrowed rather than broadened. Indeed, the 

responsibilities to take in a variety of perspectives have then shifted from the journalist 

towards the audience side. A shift that Peter depicts as a failed use of the “old model of news 

creation”, which in relation with specific issues such as health and climate can have negative 

effects. For him, if the responsibilities to sort out different viewpoints are let by the journalists 

to the audience, it will represent a situation wherein diversity in the newsroom can then, 

conditionally, become a problem in the news production. To his experience, the news creation 

model assumes finding an issue around which there is discussion and then finding a 

representative from various angles in order to let the audience have their say.  

 

 5.2.3.1 A global one-sided angle 
 

Aiming at giving a final overview of the angles with which the subjects of the news stories 

are dealt with, Morgan Dehner expresses reserves about an overall and unilateral generalised 

type of approach. Her experience of news coverage leads her to assess a trending quest for 

sensational stories. To illustrate her examination she uses the symbolic example of the media 

coverage angles around a plane crash.  
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With its help she further develops that the angles selected to display the news always tend to 

seek sensation, in disfavour of a pure reconstruction of the facts that could be shifted into 

positive:  

 

If on a plane crash, everyone survived, the speculations will always go to 
figure out if the pilot and terroristic thoughts. Is he suicidal: why? (Morgan 
Dehner) 

 
From this point of view, she exposes the journalistic tendency to focus on the attention-based 

potential of a story. By giving the outbursts of a situation, the journalists’ perspectives are, 

consequently, distorted from the start. She, then, infers that the best practice and 

implementation of diversity will be done throughout the display of different perspectives of 

one same story: “If you report on a sports event, instead of interviewing and referring to the 

pay check of a millionaire first league baseball player, why don’t you make a story on that 

guy in the crowd that caught the ball?” she finally questions. 
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6 Conclusions  
 

Set up to explore the role and impact of diversity implementation within the newsroom, this 

study has brought an insider perspective to an intercontinental societal concern. Not 

constituting, of itself, the first discussions on the related subject, throughout the lenses of 

international journalists practitioners, the dimensions comprised in this research has provided 

it with valuable innovative aspects. In the context of a free press global cartography, the 

contribution of a multidimensional model developed by a diversity media expert, Alden E. 

Habacon, allowed to both support and contrast the results of previous research, as well as, to 

independently interpret data on the basis of a practical and measurable tool.  

 

Firstly, the variety of meanings implied by the key concept, ‘diversity’, complicated my task 

to select the relevancy of prior studies and grasp an accurate understanding. Yet, using their 

multiplicity as an asset and starting point, the determination that a singular approach and 

definition would narrow the intended focus, instead of incorporate it, marked a significant 

departure for the development of this study. As main trends observed among former 

researches, their own understanding of ‘diversity’ delineated the American studies’ reach to 

ethnicity or gender, whereas European ones focused on a broader diversity implementation 

but mainly in order to achieve an ideal fair representation of the audience.  

 

Consequently, for the purpose of this study, the countries of origin as well as the different 

backgrounds of the highly qualified respondents carried out a particular impact. As a result of 

their differences, the compilation of their perspectives around diversity raised many 

controversial elements towards the reality of its pursuit, yet wished. Throughout their 

diverging references to an invisible or apparent diversity, this study was led to acknowledge 

that if diversity is a goal to achieve, it is initially a contextual perception that depends on ones 

own affectation. In order to assess diversity need within a group, the ability to recognise its 

intrinsic characteristics becomes essential. Rightly, it might take the form of a gender, an 

ethnic background, a religion, a sexual orientation or a physical impairment. However, the 

examination demonstrated that it might also mean a language, a social class, a political view, 

a belonging to a minority group, or in opposition to a majority group. The portrayal of 

diversity is, in a real practice, inherent to the constitution of its environment. 
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In the newsroom, the implementation of diversity consists, above all, in a functional 

necessity. Throughout their own personal experiences, environments and interests, the news 

professionals interviewed all acknowledged being submitted to distinct influences, such as 

their nationalities or areas of interest. Yet, the awareness involved by their journalistic duty 

makes them naturally more prone to seek accuracy and correctness in the processing of 

information, later conveyed to their audience. And, this professional responsibility to deliver 

balanced information, including a variety of perspectives, is what vouches for the reasons and 

motivation behind the participative integration of diversity in the newsroom, its role. It is 

implicitly induced within the job description itself and is directly in relation with the range of 

angles approached within a story featured. The more diverse the newsroom is, the more varied 

the perspectives are. The greater understanding the journalist has, the more accurate the 

stories will be.  

  

Even though the choice of story selection has, surprisingly, not been subject to an extensive 

and critical thinking among the interviewees, I argue that the professional lack of focus on the 

matter is the most striking indication of its hidden significance. As a primary implicit filter 

generated by the journalists’ areas of interest, the conclusion may be drawn that the first and 

core impact of diversity in the newsroom is ensuring the involvement of discussions prior to 

select the news, not only for a richer scope of stories pitched, but also for the approaches with 

which they are dealt with. As a result to the implementation of diverse perspectives within the 

stories produced, the collaboration and teamwork of the newsroom is unequivocal. 

 

Nonetheless, on a final counterbalanced note, the unquestioned positive role and impact 

assessed by the interviewees in regard with the implementation of diversity in the 

composition of their, and all, newsrooms, is to be put into the context of a controverted 

examination of the media industry. Indeed, with a mentioned restrictive trend denouncing an 

immediate media modus operandi, an optimal integration of a diverse newsroom appears to 

become compelling in order to fulfil the responsibilities implied by the informative 

journalistic positions. 
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8 Appendix 
 

8.1 Semi-structured questionnaire: diversity in the newsroom 
 

- Could you please provide this questionnaire with an overview of who you are (age, 

nationality, gender, work, languages spoken, etc.) and your professional background? 

 

- Using three adjectives, can you tell me what comes in your mind when you hear about 

diversity? 

 

- Do you remember an occasion when diversity manifest itself?  

 

- Would you picture it as a concept linked closer to appearance or, in opposition, to 

viewpoints? 

 

- What is rather problematic, or rather positive for the measurement of an established 

(or achieved) diverse composition within a group? 

 

- According to you and your current position, what does it take to be a good journalist? 

 

- As a journalist, could you describe as precisely as possible working circumstances in 

which you were faced to diversity? 

 

- Do you consider yourself as part of a diverse work environment? If yes, why? 

 

- What about yourself, could you be labelled as “diverse”? 

 

- How do you believe other co-workers attest this environment?  

 

- How should diversity among journalists influence the working environment? 

 

- Is there room for diversity in the mainstream media agenda? 
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- Then, is the flow of information meant to be “just” massively spread or representative 

of its audience’s complexity? 

 

- Should there be moral and social expectations towards journalists as it would be the 

case for politicians? 

 

- What would be the influence for the content produced, reporting process? 

 

- Would then diversity impact on the news reception of the audience? 

 

-  Let’s make use of a concrete scenario:  

 

Your editor-in-chief informs you that there is a breaking event happening that needs to be 

covered by one of your team member. The event? A protest conducted by Muslim women 

in the streets of Brussels and Paris. Who would be the more appropriate person to cover it 

from your team and why: a female local correspondent, a reporter of Muslim religion or a 

colleague specialist in social concerns? 

 

-   What could be the advantages or disadvantages of depicting diversity in the mainstream 

media? 

 

- When can diversity become a problem in the news production? 
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8.2 Map of the Free Press States 
 

 
 
Free media (in green): USA, Canada, Belize, Costa Rica, Jamaica, The Bahamas, Trinidad and Tobago, Saint Kitts and Nevis, Dominica, Saint Lucia, Saint Vincent and the Grenadines, Barbados, Grenada, 
Suriname, French Guiana, Greenland, Uruguay, Iceland, Ireland, Portugal, Spain, Andorra, United Kingdom, France, Ghana, Netherlands, Belgium, Switzerland, Luxembourg, Germany, Austria, Slovenia, Slovakia, 

Czech Republic, Poland, Denmark, Sweden, Norway, Finland, Estonia, Lithuania, Latvia, Cyprus, Israel, Mauritius, Australia, Taiwan, Japan, Papua New Guinea, Solomon Islands, Vanuatu and  New Zealand. 
 


