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  A topic that is always topical 

 The links between men, masculinities, organizations and organizing are many and various. 
Studying these connections is particularly important because of the ubiquity, infl uence and 
power of organizations and organizing as pervasive human endeavours. Many contemporary 
societies are highly organized and organizational in character, so that from even before birth 
to even after death, lives are structured, shaped and mediated by organizations and organiz-
ing. While organizations and organizing can have transnational and global impacts, they can 
also reach into areas often considered to be the most personal and private. 

 Men continue to dominate many organizations, in particular, in their positions of power, 
authority and leadership, and e� ectively direct several forms of organizing, whether on the 
local and immediate, the national or the global scale. Men’s contribution in bringing on 
and exacerbating some of the current crises of global dimensions is signifi cant. For instance, 
men’s practices and masculinities are central to understanding war, as in the Russian Federa-
tion’s invasion of Ukraine,1 the ecological crises ( Pulé & Hultman, 2021 ),2 the concentra-
tions and inequalities of the global economic system,3 and the rise of populism, nationalism, 
the manosphere ( Sugiura, 2021 ) and viral masculinity ( Ashcraft, 2022 ). 

 Moreover, often such political and organizational issues are presented in strangely gender-
neutral terms. To take just one item in the news, reported as we completed this Handbook, 
namely, that “1,000 super-emitting methane leaks risk triggering climate tipping points”, 
mostly from oil and gas facilities in various locations across the globe, but especially Russia, 
Turkmenistan and the United States. One leak alone is equivalent to 67 million running cars. 
While there is no mention of gender in the report, these leaks are very much the business of 
certain men and masculinities, in terms of the ownership and economic interests of the sec-
tor, neglect and lack of care, and the actions of individuals and groups ( Kűhne et al., 2022 ; 
 Carrington, 2023 ). 

 The connections between men, masculinities, organizations and organizing recur across 
multiple social realms – from global political economy and transnational fl ows to societal 
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gender orders and regimes, the organization of society and societies, gendered labour mar-
kets, social movements, vertical and horizontal gender divisions in and around organiza-
tions, to leadership, management and organizational cultures – all frequently refl ecting and 
reinforcing men and masculinities. More conceptually, they are also central to questions of 
practice(s), discourses, communicative practices, identities, embodiments, stereotypes and 
symbols, social processes, and social structures – of di� erent scales and scopes. 

 It is important to draw attention to men and masculinities in relation to not only (social) 
organization and organizations but also various forms of organizing. The concept of or-
ganizing can itself refer to several di� erent aspects and phenomena. These include internal 
processes within formal organizations; organizing as action/agency, both individual and col-
lective; organizing outside formal organizations, for example, social movement organizing; 
various kinds of distributed, dispersed and network organizations; online/digital/cyberor-
ganizing; as well as what has come to be known as “organizationality”. All of these meanings 
extend beyond what is sometimes assumed by the notions of organization and organizations, 
and all are relevant to the Handbook. 

 In the Handbook, the fi rst of its kind in specifi cally addressing the relations of men, mas-
culinities, organizations and organizing, we bring together contemporary work by scholars, 
both well-established and emerging, from all major world regions. The collection considers 
a range of theoretical and methodological approaches, and engages with multiple topics on 
both formal organizations, such as businesses and state organizations, and processes of or-
ganizing within and beyond organizations. The volume addresses emergent and future issues 
on men, masculinities and organizations, such as men’s violences, tech masculinities, animal 
advocacy and environmental issues, and men and masculinities in pandemics. The Handbook 
provides a resource for scholars, policymakers, practitioners and students interested in links 
between men, masculinities, organizations and organizing, and working in and beyond such 
fi elds as gender studies, organization, leadership and management studies, political science, 
sociology, social and public policy, and social movement studies.  

  A growing body of studies 

 While there are a host of texts, including some so-called classics, not least  The Organization 
Man  ( Whyte, 1956 ), in studies of organizations and organizing that are all about men and 
masculinities, the explicit gendering of men and masculinities has often been absent. In the 
wake of Second Wave feminism, and particularly from the late 1970s and 1980s onwards, 
a growing body of studies by women, men and further genders has focused on men and 
masculinities in and around organizations in explicitly critical, gendered and sometimes in-
tersectional ways. 

 Kanter’s (1977)  Men and Women of the Corporation  was a landmark study, addressing 
social dynamics within men’s leadership and management (also see Kanter, 1993; Collin-
son & Hearn, 1995, 2005,  2014 ) and managerial homosociality. The area of research has 
become more consolidated in and since the 1990s, with many more specifi c areas of study. 
Wide-ranging collections include  Men as Managers, Managers as Men  ( Collinson & Hearn, 
1996 ), the special journal issue of  Social Problems  on masculine contest cultures ( Berdahl 
et al., 2018 , also this volume), and  Making it Like a Man: Men, Masculinities and the Modern 
Career  ( Aavik et al., 2020 ). 

 Among the many questions that were addressed relatively early in the 1980s and 1990s 
included men and masculinities in bureaucracies ( Bologh, 1990 ;  Morgan, 1996 ), on the 
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factory shop fl oor, and in management–labour relations ( Collinson, 1992 ), along with their 
intersections with class inequalities ( Cockburn, 1983 ) and national contexts ( Reis, 2004 ; 
 Tienari et al., 2010 ); the historical relations and transformations in reproducing patriarchies 
( Hearn, 1992 ;  Collinson & Hearn, 1994 ;  Roper, 1994 ;  Wajcman, 1998 ); diverse occupa-
tional, managerial and professional identities formations ( Kerfoot & Knights, 1993 ;  Barrett, 
1996 ;  Kerfoot & Whitehead, 2000 ), and men’s sexualities at work ( Metcalf & Humphries, 
1985 ;  Roper, 1996 ) and in leisure time ( Allison, 1994 ). Many of these studies have been 
framed within analysis of gendered inequalities and inequalities regimes (Acker, 2006), in-
cluding unequal pay and reward systems, largest pay gaps often at managerial levels, and 
more specifi c studies of discrimination against women in selection ( Collinson et al., 1990 ), 
and (mis)management of sexual harassment cases ( Collinson & Collinson, 1989 ,  1996 ). 

 Of the many more focused and more recent examples of studies on men and masculini-
ties, examples include those in the fi nance sector ( Thym, 2019 ,  2020 ;  Blomberg, 2009 ;  Ho, 
2009 ;  Zaloom, 2006 ;  Knights & Tullberg, 2014 ); use of masculine metaphors ( McCabe & 
Knights, 2016 ); the “masculinization” of ethical leadership ( Lui, 2017 , 2021; Knights, 
2022); intersectional analysis of interviews with managers ( Aavik, 2015 ); workplace sur-
veillance regimes ( Payne, 2018 ); men opting out of mainstream work ( Thym, 2019 ,  2020 ; 
Biese, 2021); impacts of neoliberalism ( Cornwall et al., 2016 ;  Garlick, 2020 ; Wolfman et al., 
2021); danger and disaster ( Messerschmidt, 1995 ;  Maier & Messerschmidt, 1998 ;  Collinson, 
1999 ); diversity and diversity management ( Hearn & Collinson, 2006 ,  2009 ); possibilities 
for men’s non-oppressive, even profeminist, organizing, management and leadership ( Hearn, 
1989 ;  Luyt & Starck, 2020 ); and global value chains and inter-organizational relations (Mc-
Carthy et al., 2021; also this volume). Men and masculinities in organizations also need to 
be understood in terms of the relations of home and work, and domestic situations. For 
example, some men managers can be usefully understood as “father-managers” ( Hearn & 
Niemistö, 2012 ) sometimes distancing themselves from children and family, showing cor-
porate commitment, yet reinforcing gendered stresses in families, with their own gendered 
power relations ( Collinson & Collinson, 1997 ). This Handbook builds on these and many 
other earlier research studies. 

 In addition, management, and indeed management studies, especially corporate manage-
ment, have often assumed to be consistent with characteristics traditionally valued in men, 
despite contrary evidence. Indeed not all versions of men’s (dominating) leadership rely on 
what might be seen as heroic models of leadership and management; in some contexts, there 
seem to be movements towards the post-heroic, and the development of subordinates’ capa-
bilities within distributed, project and network organizing; such shifts do not, however, nec-
essarily reduce men’s power at the structural level. While much of the research on men and 
masculinities has been driven by critical, feminist(ic) scholarship concerned with the analysis 
of gender power relations in workplaces, organizations and management, some are linked to 
more corporate agendas, such as that on “talent management”, management development 
and diversity management. 

 Yet, despite all of this, the taken-for-grantedness of men and certain organizational mascu-
linities, as unmarked categories, is very widespread in both everyday organizational practice 
and policy, and studies thereon. Men’s domination of leadership, management, organizations 
and organizing is still not an explicitly gendered topic of concern in mainstream social sci-
ence, and not even in much critical social science. Most mainstream studies of organizations, 
leadership and management do not seem to notice they are very often talking about men and 
masculinities: they generally do not gender men.  
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  Theories, disciplines and methodologies 

 In focusing on men, masculinities, organizations and organizing, the Handbook brings to-
gether and creates dialogue between various critical approaches and disciplines. These diverse 
fi elds of research, such as gender, feminist and queer studies, leadership and management 
studies, organization studies, business studies, social movement studies, decolonial and post-
colonial approaches, internet studies, science and technology studies (STS), and research 
in education and higher education, have not necessarily engaged with each other signifi -
cantly, as well as sociology, political science, economics, cultural studies, psychology and 
social psychology. 

 In studying these questions, a wide range of methodological approaches and research 
methods have been employed (on men, masculinities and methodologies, see  Pini & Pease, 
2013 ). Quantitative methods have been important in addressing the numerical dominance of 
men, especially at the highest levels, and pay and reward systems and outcomes. Qualitative 
methods, including case studies, often drawing on feminist methodologies, have been more 
widely used, for example, in examining gendered organizational processes. Discursive and 
textual methods of various kinds have become more popular in recent years. There has been a 
consistent impact of feminist theories, and a persistent concern with the intersections of gen-
der with class, racialization and ethnicity, occupation, and organizational position and status. 

 More recent work inspired by posthumanist and feminist new materialist approaches, as 
well as a� ect theory (see  Mellström & Pease, 2023 ) highlights the material, including em-
bodied, a� ective and relational dimensions pertaining to men and masculinities, contesting 
the centrality of the discursive. These perspectives have methodological implications for the 
study of men and masculinities, including in the context of organizations and organizing. 
Existing methodologies and methods in critical studies on men and masculinities (CSMM), 
however, are predominantly focused on studying men and masculinities through discursive 
representations which have signifi cant limitations for accessing the non-discursive. Thus, new 
methodological approaches could be considered and developed in studying men, masculini-
ties, organizations and organizing that go beyond textual analysis to capture elements of life 
such as a� ects, embodiment, performances, relations, the more-than-human and their entan-
glements ( Vannini, 2015 ).  

  Critical studies on men and masculinities 

 Further to various disciplines and disciplinary contexts and infl uences noted, particular men-
tion needs to be made of CSMM, as a sub-fi eld of feminist and gender studies. These studies 
examine men, boys and masculinities critically in the light of feminist, gender, queer and 
kindred studies. Though theoretically and methodologically diverse, these studies are gener-
ally historical, cultural, relational, materialist, deconstructive, anti-essentialist ( Hearn, 1997 ) 
and indeed critical studies on men and masculinities. In some cases, there is more emphasis 
on homogenizations, generalizations and categoricalism in talking about “men”, without 
taking into account di� erences among men and struggles, but often there has been close 
attention to context, specifi city and di� erence. These two tendencies have also often been 
held in creative tension. 

 Accordingly, in talking about “men” and “masculinities”, the terms and their usage always 
need to be contextualized, including the di� erences and struggles among and between men 
as well as other genders and transgressions towards non-binary genders ( Aultman, 2019 ; 
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 Köllen, 2016 ). In many situations and societies, men are assumed to contrast with women, 
to be seen as adult cis-males, and to be the “foundation” of masculinities. But that is not 
always so. Some societies, probably an increasing number, recognize third, or fourth, sexes 
and genders, non-cis and trans men. 

 Masculinities can be understood variously as, for example, the traits, identities, psychody-
namics and individual and collective practices of men, and boys, but masculinities can also be 
taken up by women, female-identifi ed people, and non-binary, agender and queer people. To 
talk about men and masculinities, it is necessary to recognize structural gendered power rela-
tions at local, institutional, societal, transnational and global levels, as well as how di� erently 
positioned men’s and boys’ experiences vary and relate to ideals of masculinity di� erently. 
This is part of the attempt to avoid simplifi ed or distorted accounts of men, masculinities and 
gender relations.  

  Intersectionality in studying men and masculinities 

 In addition, intersectional perspectives to studying men are imperative. Indeed, intersec-
tionality has been present implicitly and more explicitly in much of the key theoretical and 
empirical works in CSMM. For instance, the concept of hegemonic masculinity is theorized 
in relation to other, marginalized and subordinated masculinities (see  Connell, 1987 ;  Con-
nell & Messerschmidt, 2005 ), thus distinguishing more privileged forms of masculinity from 
less privileged ones and considering their interactions. Scholarship on the notion of hybrid 
masculinities ( Bridges & Pascoe, 2014 ) primarily concerns young white heterosexual men 
and intersections between these categories. 

 Approaching men and masculinities through intersectionality, however, poses a number 
of conceptual di�  culties and dilemmas, including those related to defi nitions of the concept 
of intersectionality itself. Debates in existing literature concern, for example, questions of 
what intersects and how, and the di�  culties of analysing several categories simultaneously 
( Hearn & Louvrier, 2015 ;  Meyer, 2017 ). More fundamental disagreements involve questions 
of how intersectionality should be used and by whom. For instance, some scholars argue that 
the concept of intersectionality was often blind to practices of the dominant groups and their 
e� ects ( Rommelspacher, 2009 ;  Walgenbach, 2007 ), while others link intersectionality specif-
ically to Black feminist thought and anti-racist commitments ( Crenshaw, 1989 ;  Nash, 2019 ), 
and therefore any analysis using an intersectional approach should always consider how the 
categories of race and racialization are used and to be used, along with the insights of Critical 
Race Theory more generally. Others, however, propose that intersectionality could be used 
as a tool to examine any intersections, including among dominant social groupings. 

 A number of authors want to steer away from some of the challenges related to the con-
cept of intersectionality, as with the problem of referring to identity categories and additiv-
ity (when social categories are added, but without attending to their intersectional mutual 
constitution and possible tensions), which do not assist in grasping the complexity of power 
relations. Alternative terms include “multidimensionality” to focus on the constitutive con-
nection between di� erent dimensions of power and domination within individuals and so-
cial fi elds,4 grids and assemblages ( Puar, 2012 ), or “matrix of domination” ( Collins, 2008 ). 
Given these debates, any approach chosen has theoretical, methodological and political im-
plications and challenges. 

 With regard to the use of the term, intersectionality, we fi nd it insightful to draw on schol-
ars who emphasize that what matters most is the purpose for which intersectionality is used, 
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arguing that central to any use of intersectionality should be a commitment to social justice 
and an intent to challenge social inequalities (Bilge, 2013; Collins & Bilge, 2020). Thus, 
intersectionality could be understood as a form of critical inquiry, as well as praxis (Bilge & 
Collins, 2020). In this sense, critically examining the practices of men and dominant forms 
of masculinity adheres to these commitments.  

  Histories, power, men, masculinities, organizations and organizing 

 The notion of organization is historical, and deeply associated with forms of power, that is, 
intersectional gendered power. Large organizations are not a specifi cally modern phenom-
enon, as evidenced in the ancient hydraulic societies and the Chinese, Egyptian and Sumer-
ian bureaucracies. Across many centuries, complex organization and organizing have been 
promoted by military, land-owning, economic and religious interests. In recent history, a 
pervasive image of an organization has been that of a factory, o�  ce, building that may appear 
to function within four walls, but in practice is not isolated from its environment, however 
defi ned. In some cases, supposed organizational isolation depended on, and still depends on, 
global relations of colonialism, slavery, imperialism and of course capitalism. Interestingly, 
such a visualization of the organization does not derive from the conglomerations of the 
Industrial Revolution heyday but rather from the industrial mill that could be  seen . Paradoxi-
cally, organization and organization theory became constituted through the passing of that 
organizational form to the multiple-unit organization, which could not be fully seen, and 
required less immediate means of control. 

 With many organizations growing in size, and becoming more consolidated and more 
powerful (intersectional gendered) concentrations of resources, expansion occurred through 
horizontal and vertical connection and integration, and geographical and temporal expan-
sion and di� usion. During Fordism, the largest organizations operated more nationally, more 
in industry than fi nance and tech, more under the power of the state, and had much smaller 
revenues than during neoliberalism. In 1960, for example, the largest companies were Gen-
eral Motors, Exxon Mobil and Ford Motor, which are all in the fossil fuel and automobile 
industry, all from the United States, with annual revenues up to US$11.2 billion, and assets 
up to US$9.8 billion (CNN  Money, 2021 ). In 2022, despite the pandemic and the ongoing 
war by Russia on Ukraine, the world’s largest public companies managed to increase sales and 
profi ts ( Murphy & Contreras, 2022 ). The largest organizations, measured by sales, profi ts, 
assets and market value, were the US multinational conglomerate Berkshire Hathaway with 
the main business and source of capital in insurance as number one, followed by the Indus-
trial and Commercial Bank of China which dropped to number two after nine consecutive 
years at the top of the list. Third is the Saudi Arabian Oil company. Tech companies such as 
Amazon, Apple, Alphabet (including Google), and Microsoft range between numbers 6 and 
12. In 2022, the top company reached US$958 billion in assets, which is almost 100 times 
more than in 1960. They operate transnationally and have increasing infl uence in relation to 
and over states, while at the same time inequality is growing for more than 70% of the global 
population, exacerbating the risks of divisions and hampering economic and social develop-
ment ( UN, 2020 ). 

 All those companies are directly or indirectly owned, operated or chaired by men, now 
from not only the United States but also China, Hong Kong, Japan and Saudi Arabia. For 
Fordism, hegemonic masculinity in organizations has been described as paternalistic and fa-
therly ( Kerfoot & Knights, 1993 ). During neoliberalism, however, hegemonic transnational 
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business masculinities are pictured as more ruthless, less loyal and more focused on individual 
profi ts ( Connell & Wood, 2005 ). For these new global business masculinities, big tech has 
played an increasing role, also in social media and fi lms.5 Thereby, not only the gender of 
those men in power but also the organizing of global capitalism and the capitalist ruling class 
are gendered and confi gured through key transnational players, with increasingly close con-
nections between politics and economics ( Hearn, 2015 , p. 135� .). Thereby, women in the 
Global South who work informally and/or for little pay serve as “resource for globalizing 
capital” (ibid., 141). At the same time, there seems to be a development towards respecting 
characteristics and social fi elds that have been associated with women in bourgeois societies, 
such as care, responsibility, relationships and childcare. The Global Workforce Report 2022 
( KellyOCG, 2022 ) refers to a survey of 1,000 senior executives across 12 countries and 10 
industries which shows that “leading employers are moving to meet employees’ expecta-
tions for greater fl exibility in how they integrate work in their lives, supporting their mental 
health, and showing greater authenticity and urgency in engaging with diversity, equity and 
inclusion”. This seems to mark an important di� erence from previous hegemonic forms of 
masculinity, which required men to prioritize their career and work requirements above per-
sonal and family issues. 

 In all these various ways, notions of organization, organizations and organizing have be-
come increasingly complex, diverse, di� erentiated, dispersed and networked, now operat-
ing globally and glocally. Organizations encompass multi-organizations, meta-organizations, 
transnational organizations, inter-organizational relations, network organizations, net-
organizations and cyberorganizations, not existing in one specifi c time–place reality. In some 
parts of the world, economies have shifted and are shifting from primary and secondary 
production to tertiary and quaternary production, and their associated changing forms of 
post-Fordist organizations and organizing, including what has been called surveillance capi-
talism ( Zubo� , 2019 ). These historical conditions also create many more possible forms of 
gender power, predominantly, though not exclusively, for men ( Little & Winch, 2021 ). In 
di� erent ways, these material and immaterial shifts are formed by and form men, masculini-
ties and gender relations in organizations. Meanwhile, the metaphorical conceptualization of 
organization simply as the organizational building or organizational chart can easily neglect 
the multiple views from below and from the margins, including women’s experiences. Seeing 
organizations as collections of more complex and di� use relations of ruling (Smith, 1990) 
also underlines the importance of knowledge from the margins.  

  Overview of the volume 

 Developing the Handbook has been an extended process, with some obvious topics, some 
less obvious and the recognition that even across 30 chapters with almost 60 authors there 
were bound to be gaps and omissions. The book has grown organically, with some sought-
after chapters not emerging, some new ideas for chapters added, and others developing 
in new ways from their initial conceptualization, taking a broader, more open-ended ap-
proach to organizations and organizing. In one initial draft of the contents, from early 2020, 
we had 45 possible chapters, including, for example, those on homosociality, hierarchy, re-
sources, and communication and group processes. In the fi nal contents, Part I, “Theories 
and Frameworks”, Part III, “Organizational Settings”, and Part IV, “Current and Future Is-
sues”, emerged as relatively similar to that plan. Part II, “Structures and Processes of Organ-
izing”, underwent much more selective focusing on areas that are still relatively neglected. 
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The fi nal contents are a negotiation between the state of knowledge and research, the wish to 
explore new perspectives, and the practicalities of producing the Handbook. Inevitably, some 
topics and sectors have been studied well and are represented here, others much less, such 
as agriculture, heavy industry, dangerous work and extreme contexts, Indigenous men and 
masculinities, trans/gender identities, and some aspects of internal organizational dynamics 
like recruitment, socialization, negotiation, resistance and dissent. These are important top-
ics for further research, along with the broader questions of ethics, politics and social change. 
Additionally, we have tried to include a wide range of perspectives, both geographically and 
theoretically, and attend to questions of location, context and geopolitics. 

 Overall, in many di� erent ways, the chapters of this Handbook engage in debates be-
tween: fi rst, gender, gender relations, men and masculinities; second, organizations and or-
ganizing; and, third, the topic in focus, whether it is more theoretical, more concerned with 
an organizational form, sector, structure or process, or certain social or societal trends or 
tendencies. Moreover, these theoretical, societal and organizational concerns themselves in-
terconnect in multiple ways. 

 Part I, “Theories and Frameworks”, situates the Handbook in terms of the range of di� er-
ent theoretical positions and infl uences that have been and are important in examining men, 
masculinities, organizations and organizing. These include theoretical positions focusing on 
historical studies, social theory, feminist, gender and queer studies, organization studies, 
social movement studies, and global and transnational studies. Additionally, gender, men, 
masculinities and organizations are considered through intersectional perspectives. 

 The part opens with a broad contemporary global overview, Chapter 2, “New maps of 
struggle for gender justice: locating men, masculinities and organizations in feminist research 
on organizations and work”, by Raewyn Connell. This is especially fi tting, as Connell’s work 
has, in a whole range of ways, inspired this area of theory, practice and politics. The chap-
ter reviews succinctly recent developments in studies of gender, organizations and gender 
studies, in organizations, organizing and technologies in the world, and in geopolitics more 
broadly. The following chapter, Chapter 3, by Tigist Shewarega Hussen and Tamara Shefer, 
titled “Conditional solidarity: men and masculinities in social justice activist movements”, 
provides a somewhat contrasting feminist intervention, in itself, in its topic focus, and its 
analysis, focusing on the practices and processes of organizing, specifi cally through the lens 
of gender and sexuality social movement organizing, including men supporters of femi-
nist causes in public activism. Two movements in South Africa are examined, both feminist 
activist responses to challenge the larger activist movement: #PatriarchyMustFall, against 
masculinist structures in the #FeesMustFall (FMF) movement; and #MbokodoLead, femi-
nist activism focused on enhancing the visibility and impact of female leaders in the #FMF 
movement. The gendering of social movements is shown, whether progressive, regressive or 
ambiguous in their aims. 

 The next two chapters are more historical and more theoretical in tone. First, Chapter 4, 
“Social theory and critical theory”, by Richard Howson, delves into the historical connec-
tions of critical theory and theorizing, broadly from the Enlightenment. Focusing on Marx, 
Weber and Gramsci, Howson examines how critical and/or feminist approaches to masculin-
ity contribute to critical studies of organizations and organizing. These issues and arguments 
are relevant for not only critical theorizing on organizations and organizing but also critical 
theorizing on gender, masculinity and many strands of feminism, as well as the intersections 
of organization theory and critical studies on men and masculinities, and feminist theory 
and critical theory. The chapter is, in many ways, complemented by the next, Chapter 5, 
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“Paradigms, gender and the making of men and masculinities in organization theory” by 
Albert J. Mills, Jean Helms Mills and Liela A. Jamjoom. This takes up the more recent 
history of paradigmatic developments in organization theory, including detailed activities 
and artefacts, such as textbooks, professional associations and “schools” of thought, seen 
explicitly or implicitly in gender terms, and then extends that analysis to the social place and 
power of men and masculinities. This chapter also moves the analysis further on by raising 
the important issue of intersectional gendering, including in relation to decolonial and criti-
cal race perspectives. 

 This latter focus is taken up more directly and at greater length in the last three chap-
ters of Part I of the Handbook. Banu Ozkazanc-Pan’s chapter, Chapter 6, “Decolonizing 
masculinities: a decolonial and transnational perspective”, is a more focused examination of 
these very issues, with their various emphases and trajectories spelt out in relation to men, 
masculinities, organizations and organizing. This includes not only addressing coloniality, 
postcolonialism and decolonizing but also Indigenous perspectives on and ontologies of the 
matters at hand. Importantly, this arena is not just one theory but encompasses a range of 
di� erent approaches, theories and practices that do not necessarily coincide. This applies to 
both organization studies and substantive organizations and organizing. The following chap-
ter, Chapter 7, “Masculinities in the wasteland: (Post)colonial capitalism in the West, China, 
and Africa”, by Sofi a Aboim, Mabel Machado and Ling Eleanor Zhang, follows through on 
these very themes, more substantively with a focus on three world regions. This entails more 
detailed attention to the interplay between such issues as gender, masculinities, migration 
and trade, and how they bear on organizations and organizing. It also necessarily attends to 
the importance of specifi cities and locationalities, rather than sticking with the homogeniza-
tion that accompanies some references to “internationalization” and “international” perspec-
tives. The last chapter continues some of these themes. In Chapter 8, “Global, transnational, 
national and “local” organizations and organizing: the case of space and place”, Je�  Hearn 
considers how spaces and places fi gure in understanding the di� erential relations and mutual 
construction of men, masculinities, organizations and organizing, transnationally, across lo-
calities and national contexts. This is even while the transnational and the global also operate 
locally and with local specifi cities. While much of the focus is on the macro-picture and his-
torical picture of global and transnational organizations and organizing, including growing 
concentrations and inequalities, some implications of the transnational social-spatial lens for 
migration, nation and location are noted. 

 Organizations operate internally and externally, at one and the same time. Part II, “Struc-
tures and Processes of Organizing”, delves deep inside organizations to examine how their 
internal workings continue to refl ect and reinforce gendered assumptions and dominant dis-
courses that privilege men and masculinities. The chapters “open the lid” on these dynamics 
to reveal how organizational processes continue to be “saturated” with masculine values and 
assumptions in ways that inform men’s persistent domination of power and authority. These 
chapters examine how men’s hegemony in many organizations and sectors is experienced 
and reproduced by organizational members and employees, not only men, and explores the 
e� ects, both intended and unwitting, of such gendered organizational asymmetries. 

 Internally, organizations are characterized by both formal and informal processes. Formal 
processes present an idealized version of how an organization operates, whereas informal 
dynamics occur in the shadow world of the formal, sometimes o� ering a contrary view. For-
mal hierarchical positions, for example, in leadership and management can facilitate the re-
production of men’s power, privilege, status and identity in organizations through processes 
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such as recruitment and selection, promotion, job design, training and development, and 
even work–life balance programmes. While distinctions can be made between the formal 
and informal, in practice there is often considerable overlap and interaction between these 
processes. In addition, managers, leaders and organizations are also outward-facing, as with 
externally oriented organizational practices such as corporate strategy, marketing, selling and 
organizational reputation/identity management. 

 The chapters in Part II address an array of di� erent themes related to men and masculini-
ties in organizations and organizing. These range from leadership, contest cultures, careers 
and work–life balance issues to caring work, emotions and a� ect, heterosexuality and ho-
mosexuality as well as violence and abuse (mainly) against women and girls in organizations 
and organizing. In the fi rst chapter of Part II, Chapter 9, “Critical dialectical perspectives on 
men, masculinities and leadership”, David L. Collinson argues that leadership is an important 
but often taken-for-granted source of men’s power, privilege and status within organiza-
tions. He suggests that the combined insights of critical studies of men and masculinities 
and critical leadership studies help to reveal how power is exercised through men’s leadership 
discourses, decisions and practices. Questioning overly deterministic perspectives and high-
lighting the value of dialectical approaches, the chapter discusses some of the paradoxical, 
contradictory and self-defeating consequences that can emerge when men leaders’ decisions 
and discursive practices are informed by hypermasculine ways of thinking and acting. The 
following chapter, Chapter 10, “Workplace masculinity contests and culture”, by Jennifer L. 
Berdahl, Marianne Cooper, Peter Glick, Robert W. Livingston and Joan C. Williams argues 
that many workplace cultures continue to be sites of “masculinity contests” in which men 
feel pressured to prove themselves as “real men”. The authors identify di� erent dimensions 
of masculinity along which men compete and they show how this competition di� ers by 
work context. The authors contend that organizations with “Masculinity Contest Cultures” 
are characterized by dysfunctional organizational climates (e.g. toxic leadership, bullying, 
and harassment) and poor individual outcomes for men as well as women (e.g. burnout, low 
organizational dedication, lower well-being). 

 The next two chapters raise further questions about men and careers, highlighting various 
pressures that can ensue from intense career aspirations. In Chapter 11, “Doing meta-work 
to navigate conventionally masculinist careers and work norms in professional workplaces”, 
Marta Choroszewicz and Ingrid Biese highlight the hidden, invisible and laborious organi-
zational work (i.e. “meta-work”) professionals often have to perform in seeking to live up 
to the ideals surrounding socially prestigious careers and identities. Meta-work is also an 
important coping mechanism through which professionals deal with feelings of inadequacy, 
dilemmas and disappointments surrounding their conventionally masculinist careers. Draw-
ing on two empirical case studies of white, professional men in Finland, Canada and the 
United States, the authors demonstrate that living up to masculinist careers and work norms 
requires continuous meta-work. Career aspirations can also impact on work–life balance 
(WLB). Chapter 12, “Changing and challenging work–life negotiations for men and organi-
zations”, by Majda Hrženjak, examines men’s negotiations over WLB. In WLB research, men 
have primarily been viewed as fathers in heterosexual nuclear families of dual-career middle-
class couples in rich countries. Men have been found to be stretched between work-centred 
and breadwinning norms of masculinity, and gendered norms of the carefree, ideal employee. 
By expanding paid work into private time and space Neoliberal corporate colonization un-
dermines the search for work–life balance. Hrženjak recommends that WLB studies widen 
their scope to explore intersectional locations and multicultural contexts, new developments, 
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such as the gig economy and digitalization, broader understandings of care, diverse family 
arrangements and life-course stages. 

 Building on this focus on new understandings of care, the following two chapters address 
various connections between men, organizations and caring work. In Chapter 13, “Bodies, 
embodiment, bodywork, care, caring and self-care”, Henri Hyvönen questions the fi ndings 
of recent studies in post-industrialized labour markets which suggest that many men now 
practise seemingly “softer” forms of “healthy” and “caring” masculinity in organizations. 
Hyvönen’s research on caring work in social services and healthcare fi nds that although men 
have adapted to changes in working life, care has also been redefi ned in masculine terms. 
His chapter seeks to deconstruct the dichotomy between men’s power, often associated with 
dominance, harm and inequality, and men’s caring capabilities. It reveals how caring relations 
are also power relations that can produce dominance, harm and inequality. Contemporary 
discourses around “softening” and “caring” masculinity are also central to the following 
chapter, Chapter 14, by Sam de Boise titled “Emotions and a� ect in organizing men and 
masculinity/ies” which addresses how men express emotions within and in relation to or-
ganizations. This chapter identifi es di� erences between approaches to emotions and a� ect 
and discusses the tendency to view emotions within organizations as inherently gendered, 
including a focus on men’s unemotionality. It also indicates how thinking about men’s or-
ganizational behaviour and organizing as structured through a� ective practice may help to 
avoid the progressive/regressive binary associated with a focus on men’s emotional expres-
sion while still foregrounding emotional experience. 

 The next chapter highlights issues of sexuality, desexualization in organizations and the 
persistent workplace dominance of hegemonic heterosexual masculinity. In Chapter  15, 
“Mingle with men: sexuality and gay men in organizations”, Laura Eigenmann addresses 
the mutually constitutive relationship between masculinity, sexuality, heteronormativity and 
organizations, and investigates the negative implications for gay men of this inherent het-
eronormativity. Her chapter also acknowledges the empowering aspects of shared gay male 
identities, for example, in constructing closer workplace relationships, mutual support and 
strong informal networks, all of which help to compensate for gay men’s marginalization. 
This is illustrated through research on informal networks among gay male EU employees in 
Brussels’ LGBTIQ+ advocacy community. The fi nal chapter in Part II “Men’s violence and 
abuse in organizations and workplaces” by Nicole Westmarland examines the complex rela-
tions of men, masculinities and violence within organizations and organizing. Drawing on 
empirical research, the author shows how men’s violence can operate within policing, higher 
education and residential care homes for children looked after by the state. All three empiri-
cal contexts have been sites of major UK investigations in recent years. While the chapter 
focuses on men’s violence and abuse against women and girls, the conclusion also highlights 
some of the harms that men and boys experience within institutions where cultures of vio-
lence against women and girls are ingrained. 

 Part III, “Organizational Settings”, captures di� erences in organizational settings and 
the importance of men and masculinities in them. Organizations play di� erent roles in soci-
ety, for example, concerning the economy, politics, securitization, sports and education, to 
mention the ones mostly covered here. These separate fi elds, which are connected in many 
ways, operate with various institutional apparatuses and imply di� erent normative require-
ments concerning men and masculinities. Without taking into account the multifaceted gen-
dered aspects of organizational settings, they cannot be understood adequately. At the same 
time, these di� erent settings may deal with similar contemporary dynamics and challenges in 
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human resources, career paths, concerning wealth distribution, work–life balance and care 
work. These chapters focus on men and masculinities in these organizational settings. 

 Part III begins with a focus on organizations and organizing in the economy. Chapter 17, 
“Hegemonic masculinities and the hegemony of men in business and fi nance organizations: 
persistence of and challenges to patriarchal power”, by Anika Thym, Helen Longlands and 
Richard Collier looks at how institutions of law, business and fi nance interact with a range of 
discourses around masculinities. Particularly, it investigates how patriarchal power is main-
tained as well as questioned in hegemonic masculinity discourses in those fi elds. The chap-
ter contributes to understanding the contradictory developments of masculinity discourses, 
which may have more authoritarian, more emancipatory or paradoxical outcomes. However, 
developments will turn out, men and masculinity discourses not only impact but also are – 
for now – constitutively connected with changes in the economy. 

 The following four chapters focus more explicitly on politics, the state, political organi-
zations and organizing. In her chapter, Chapter 18, “Masculinity of the modern Western 
state and of state institutions”, Birgit Sauer provides an overview of di� erent dimensions 
of state masculinism. Informed by feminist-materialist as well as Foucauldian concepts, she 
elaborates on relations of gender and the state. She describes how organizational masculinity 
manifests itself in masculine procedures, norms and ideas and how they are embedded in the 
state-bureaucratic apparatus. In addition, she discusses current transformations of state mas-
culinism by using the example of empirical research on the increasing importance of a� ects 
and emotions in the actions of street-level bureaucrats. The following chapter, Chapter 19, 
by F. Oya Aktaş, David Collinson, Je�  Hearn and Nurseli Yeşim Sünbüloğlu, is titled “Men, 
masculinities and military organizations”. Modern states could not be imagined without the 
military including its mechanisms of largely securing the status quo also by repressive means, 
securitization and surveillance, protection and self-defence as well as expansion of territory – 
all of which are connected to military masculinities. Military organizations are among the 
most obviously gendered of all organizational activities. Indeed the military is also one of 
the clearest arenas of social power, violence and killing in their many guises; military matters 
are urgent, powerful and lethal, literally questions of life and death for all concerned. This 
chapter examines the place of men and masculinities in some key organizational issues in 
military organization and militarism, most notably recruitment, hierarchies and segregations, 
disability and veterans, and the impacts of these organizations on civilians, before concluding 
remarks on wider processes and impacts, on research, scientifi c and technological organiza-
tions, on international relations and geopolitics, and on the environment. The chapter thus 
brings together studies on men and masculinities with those in the military and military 
organizations. 

 The next chapter, Chapter 20, by Kopano Ratele, Nick Malherbe, Josephine Cornell and 
Shahnaaz Su�  a, titled “Masculinities, political organizations and political organizing: queer-
ing anti-apartheid struggle”, approaches politics and political organizations through a social 
movement perspective. The chapter highlights organizing as a political activity, and with 
a particular emphasis on queer masculinities. While clearly located in a more specifi c loca-
tion and political context, the chapter points to a wider range of possible interconnections 
between men, masculinities, gender, sexuality, racialization, organizations and organizing. 
Chapter 21, by Michele Rene Gregory and Daniel Alsarve, titled “Beyond the public light: 
political strongmen, masculine embodiment and sports organizations”, focuses on men, mas-
culinities and sports organizations, while also highlighting the relevance of sports metaphors 
in politics and how they are used by so-called political strongmen. The chapter illustrates 
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how discourses around masculinity and sport are connected with social discourses more 
generally, pointing to how di� erent social fi elds and discourses overlap and interplay with 
one another. By drawing upon high-profi le events, research on male-dominated sports, and 
arguments on sports and hegemonic masculinities, they illustrate how so-called strongmen 
create locker room spaces to reinforce white, male, heterosexual supremacy and thereby de-
value “others”. They illustrate how such demeaning behaviour is connected to the fragility 
of hegemonic masculinity. 

 The fi nal three chapters in Part III discuss aspects of education at di� erent stages of 
learning – including nurseries, kindergartens, schools and higher education – in various 
fi elds and contexts. Chapter  22, “(Un)doing masculinity? Men working in women’s 
occupations”, by Julia Nentwich and Chieh Tsu, provides an overview of studies on men in 
women’s occupations in di� erent parts of the world, particularly Asian contexts, while tak-
ing an intersectional perspective. They illustrate how across studies, men engage in “bound-
ary work” that rea�  rms their masculinity or how they develop “alternative masculinities” 
to reconcile any dissonance between their personal and professional identities. The chapter 
engages with complicated inter-relations of marginalization, privilege and hegemony within 
these men. While many men in “women’s occupations” often develop alternative masculini-
ties, Nentwich and Chieh show how more often than not, men in women’s occupations 
reinforce central aspects of hegemonic masculinity. The following chapter, Chapter 23, by 
Ann Phoenix, titled “Boys and schooling: intersectional perspectives”, examines schools 
from gender and intersectional perspectives, focusing specifi cally on boys, masculinities and 
schooling. Drawing on empirical insights from Denmark, Finland and the United Kingdom, 
the chapter considers how dominant masculinity scripts are reproduced as well as resisted 
in the everyday practices of boys at school. Part III closes with a chapter, Chapter 24, on 
higher education by Ana Luisa Muñoz-García, Mara Silva-Hope, Gabriela Bard Wigdor 
and Liisa Husu. In their chapter titled “Men, gender and knowledge construction in higher 
education”, the authors critically investigate gender-equality e� orts in higher education with 
a focus on Latin America or  Nuestra América  ( Viveros Vigoya, 2023 ) by studying the uni-
versity discipline of education studies, characterized by the presence of a majority of women 
in the lower hierarchical levels. Based on a qualitative study in Chile, they emphasize that 
it is not enough to “count heads”, that is the proportion of women especially in top posi-
tions and in certain fi elds. Rather they make a case for questioning, critically engaging with 
and transforming structures of hegemonic masculinity, institutionalized sexism and men’s 
privilege even in historically feminized spaces. 

 Finally, Part IV, “Current and Future Issues”, addresses some emergent and future issues 
pertaining to men, masculinities and organizations, for both research and activism. Organi-
zations and organizing operate in the context of various crises that currently characterize 
various societies, and which are likely to escalate in the near future, such as global environ-
mental and health crises, and with new and developing technologies shaping organizations, 
organizing and their futures. 

 Part IV begins with the neglected question of men, masculinities and gender relations in 
international trade organizations. Chapter 25, “The hegemony of men in global value chains: 
insights for intersectional labour governance”, by Lauren McCarthy, Vivek Soundararajan 
and Scott Taylor, problematizes substandard labour practices in global value chains (GVCs), 
even in contexts with strong legal frameworks and where ethical accreditation schemes ex-
ist. They attribute these poor labour relations practices in part to the insu�  cient attention 
paid to the interplay of men, masculinities and GVC operations. They highlight the need to 
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recognize the social category of “men” with its material and discursive e� ects on GVCs and 
to take an intersectional perspective to improve governance mechanisms in GVCs. 

 This is followed by a theoretical engagement with crises. Following an introductory fram-
ing text by Anika Thym, Chapter 26, “Multiple crisis, crisis of gender relations and crisis of 
masculinity”, by Alex Demirović and Andrea Maihofer, o� ers a social theoretical framework 
to understand the constitutive connection as well as specifi c logic and relative autonomy 
of the di� erent crises. Rather than intersectionality, they suggest using the term multidi-
mensionality to conceptualize the interconnectedness of relations of power and domination 
therein. The authors highlight the familial sphere and men’s subjectivities as important sites 
of change. From this perspective, they state and elaborate on the ongoing crisis of masculin-
ity, which questions core aspects of bourgeois masculinity. 

 The subsequent chapters in Part IV deal with themes and highlight specifi c issues which 
are likely to become increasingly relevant to organizational dynamics and processes in the 
(near) future. The fi rst two of these deal with violences. The issue of men’s violence against 
women remains a key ongoing and future issue to be tackled both practically and theoreti-
cally, including in organizational contexts. In Chapter 27, titled “Allyship and accountabil-
ity in organizations engaging men in violence prevention: principles, practices and political 
dilemmas”, Bob Pease considers questions of men’s allyship and accountability to women in 
organizations engaging men in violence prevention. The chapter examines personal, inter-
personal and organizational forms of accountability, various models of accountability and 
ways to implement them. The author discusses several political dilemmas related to men’s 
allyship in the context of men’s violence prevention e� orts, such as decisions about which 
strand of feminism to engage with and how to deal with social divisions between men in 
violence prevention e� orts. Pease suggests that for this anti-violence work to succeed, men 
must move beyond dominant forms of masculinity, to embrace greater humility. 

 The global ecological crisis, and notably climate change, has brought increasing critical 
attention to humanity’s exploitative relationship with the more-than-human world. In re-
sponse to current violent and unsustainable ways of relating to other species and ecosystems, 
social movements and activisms to reimagine these relationships are becoming increasingly 
vocal and visible. In Chapter 28, “Men and masculinities in animal advocacy organizations 
and organizing: from men’s domination and masculinized strategies towards an ethics of care 
and intersectional activism”, Kadri Aavik focuses on animal advocacy organizations and or-
ganizing, examining how men and masculinities fi gure in these gendered sites and processes. 
She argues for the importance of moving beyond masculinized values and strategies that 
have shaped the movement and its exclusions, towards intersectional activism and building 
alliances with other progressive social movements. Finally, the chapter considers the potential 
of vegan men and masculinities in developing less exploitative human–animal relations and 
more sustainable masculinities. 

 Given the signifi cance of men and masculinities in the now ubiquitous technologization 
of society and predominance of global capitalism, men’s practices and masculinities in these 
spheres continue to shape gendered and other power relations on global and local scales. In 
Chapter 29, titled “Tracing the superheroes of our time: contemporary and emergent mascu-
linities in tech entrepreneurship”, Ulf Mellström, Dag Balkmar and Anne-Charlott Callerstig 
examine masculinity in relation to technology, entrepreneurship and organizations in these ar-
eas. The chapter discusses how masculinity features in the confi guration of tech entrepreneur-
ship and the predominance of this masculinity in cultural representations. The authors consider 
the intersection of gender with race in the construction of a hegemonic geek masculinity. 
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 The recent global COVID-19 pandemic can be considered a manifestation of various so-
cial and ecological crises that humanity has brought upon itself. Notably, in large part, many 
unsustainable practices of privileged white Western men and hegemonic masculinities can be 
identifi ed as the originators of these crises. In Chapter 30, “Men and COVID-19: pandemics 
and organizing in the ‘new normal’ ”, focusing on organizing in the context of pandemics, 
Stephen Burrell and Sandy Ruxton draw connections between men, masculinities and the 
COVID-19 crises, underscoring how gender has shaped both the crisis and e� orts to miti-
gate it in three sites of organizing – work, governmentality and social movements. The au-
thors argue for an intersectional approach to understanding and responding to COVID-19 
and future pandemics as sites of reconfi guration of social norms. 

***

 Finally, we need to highlight how men, masculinities, organizations and organizing are 
themselves intensely relevant for understanding, and critiquing, the activities of research and 
academia, and indeed writing and authorship ( Hearn, 2020 ). Men’s contribution to aca-
demic knowledge production is frequently elevated over women’s through dominant autho-
rial and citational practices. For instance, men are more likely to refer to the work of other 
male scholars ( Dion et al., 2018 ) and cite their own work 70% more than women ( King 
et al., 2017 ). These practices produce and exacerbate “gender gaps” in academic knowledge 
production, or more specifi cally, what are known as the “Matthew e� ect” (men’s contribu-
tions to a research fi eld are considered the most prominent) and the “Matilda e� ect” (wom-
en’s work is regarded as less valuable or even attributed to originate with men) (see  Dion 
et al., 2018 ). Taking the insights of critical studies of men, masculinities, organizations and 
organizing to the heart of academia and knowledge production would indeed be transforma-
tive not just for research, publishing, universities and higher education but for the planet.  

  Notes 

    1  On men, masculinities and militarism, see Aktaş et al. (Chapter 19), this volume.  
    2  On the links between men, masculinities and sustainability, see Aavik (Chapter 28), this volume.  
    3  On global concentrations and inequalities, see Hearn (Chapter 8), this volume.  
   4   On the term multidimensionality as an alternative for intersectionality, see Demirović and Maihofer 

(Chapter 26), this volume.  
    5  On media and technology, see Mellström et al. (Chapter 29), this volume.   
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